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Message from the 
Chairman of the 
Board of Directors “We recognize 

the importance 
of people as a 
fundamental 
axis to continue 
leading actions 
of change and 
sustainable 
management 
that guarantee 
the development 
of the country 
and a better 
future for 
the next 
generations.”

Omar González Pardo
Board of Directors 
President

We celebrate our seventh year of operation as Grupo Coquecol in 
2023 , a 100% Colombian commitment that has allowed us to continue 
contributing to the development of the regions and the progress of 
the communities from the metallurgical coal industry through the 
implementation of sustainable and innovative practices that pursues 
shared value generation.

As President of the Board of Directors, 
it is with great pride that I share the 
management results for 2023 and the 
actions that show our commitment to 
sustainable development and the Uni-
ted Nations Global Compact. These re-
sults were achieved by this great team 
that continues to focus on the fulfill-
ment of our corporate purpose and 
strategy having as premises: people, 
sustainable practices, innovation 
and digital transformation for the 
development of initiatives and high-va-
lue projects that today position us in 
the sector as a company committed 
to the generation of economic growth 
and social development in the territo-
ries. These actions are reflected in our 
premises:

• Develop a comprehensive vision that 
allows to implementat sustainable 

1  Coquecol SAS CI, Intercarbon mining SAS, Incolmine SAS, RC Carga y Fundación Coquecol

• Recognize our environmental impacts 
and work to restore, care for and pro-
tect the environment surrounding our 
operation. 

From the Board of Directors we will 
continue guiding the Coquecol Group 
to fulfil its strategic plan with an ambi-
dextrous vision that guarantees the 
execution of transforming and sustai-
nable actions and keep it in the market 
as a reference of change, transforma-
tion and development, leader in the 
management of environmental, social 
and governance issues. 

practices with a business model that 
projects the expansion of opportunities 
and new businesses into the future.

• Make desicions within the framework 
of corporate governance processes and 
practices, focused on generating value 
for stakeholders.

• Contribute to the improvement of the 
quality of life in our areas of influence, 
providing new opportunities for local 
development and employment.

• Provide technological solutions that 
contribute to a responsible, safe and 
quality operation.

• Generate trusting and long-term rela-
tionships with our stakeholders, based 
on ethics, transparency, respect and 
promotion of human rights.

5
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Statement from 
the CEO 
GRI 2-22

Ricardo Blanco Manchola 
CEO

As part of our commitment to the Board of Directors and other 
stakeholders, we share with you our Integrated Management and 
Sustainability Report 2023, which includes the most significant 
aspects and achievements of Grupo Coquecol and the companies of 
the group during the previous year.

Proud of the learning and evolution 
we have achieved as a company, I am 
pleased to reaffirm our commitment 
to the sustainable development of our 
country and the industry as an axis of 
competitiveness and progress, and is 
demonstrated by the results presen-
ted in this document.

At the beginning of 2023, the Board of 
Directors directed our team to develop 
a strategic plan that complemented 
initiatives and projects with a vision 
of exponential development, with an 
ambidextrous approach, targeting 
the fullfillment of the organizational 
purpose, business growth and mana-
gement of good practices, in order to 
continue positioning ourselves as a 
leading company in the sector.

Despite facing important challenges, 
such as the high volatility of the coal 
and coke market in terms of price and 

demand, due to situations in the 
global and national environment 
generated by the geopolitical un-
certainty of the Ukraine-Russia war, 
changes in government, the impacts 
of climate events on productivity, 
the government’s vision on energy 
transition, the increase in inflation 
and the slowdown of the economy, 
among others; we stay motivated, 
demonstrating the importance of 
being a resilient organization that 
projects itself to endure, building its 
initiatives an projects for this period 
on the strategic axis of sustainability, 
people, digital transformation and 
innovation 

The achievements obtained in ope-
rational, financial and sustainability 
terms demonstrate our commit-
ment and exhibit the progress and 
outlook of an organization focused 
on the fulfillment of its goals, the 

implementation of best practices, the 
creation of long-term relationships ba-
sed on trust, efficiency and operational 
quality with each of our stakeholders:

Our products and 
their quality as a 
differentiating element

We continue to consolidate a cultu-
re based on the service and quality 
of our products. For this reason, we 
developed an initiative called Cultura 
Pro, that trained 100% of our emplo-
yees in the most important concepts 
of our business operation, our pro-
ducts and market, homogenizing the 
knowledge about our company and 
improving our customers’ experience. 
Additionally, we made different visits 
that helped us identify new business 
opportunities, strengthen our com-
mercial relationships. We also parti-
cipated in important national events 

Our strategy 
in 2023 was 
based on three 
strategic pillars: 
Sustainability, 
Innovation and 
Transformation, 
and Our People.

7
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such as the National Mining Congress 
of ACM, MinEXPO Colombia 2023, CE-
API Ibero-American Congress and the 
Colombian Coal Summit of Fenalcarbón 
and international events such as the 
Eurocoke Summit, the Carbon Forum, 
The Economist Sustainability Week, SAP 
Sapphire, where trends in the mining 
sector are shared worldwide with an 
emphasis on sustainability and oppor-
tunities for innovation and technological 
transformation are identified.

We understand and 
apply sustainability as 
a business model 

We bring sustainability to our processes by 
identifying environmental, social, economic 
and political impacts, developing high value 
initiatives and projects to strengthen and 
appropriate our sustainable management 
system. Today, our model integrates the 
company’s material issues aligned to the 
strategy with a platform of indicators that 
reports the different processes periodically.

We have developed different internal trai-
ning activities on sustainability topics, ma-
naged new initiatives and valuable alliances, 
and implemented best practices such as the 
TSM (Toward Sustainable Mining) protocols 
of the Colombian Mining Association, in 
which we have made progress by creating 
internal work plans on human rights, heal-
th and safety, climate change, biodiversity, 
community relations, water management, 
communications and crisis, becoming a ben-
chmark in the sector and working jointly with 
the unions to reinforce these types of prac-
tices.

We developed the biodiversity baseline for 
the Guacheta area, to have an updated flora 
and fauna map with which we will trace the 

management and ecosystem services route 
for the areas of influence of our operations 
in the coming years. We also strengthened 
our circular economy strategy through the 
implementation of initiatives that encourage 
the culture of reusing materials, the develo-
pment of metrics, guidelines and business 
models, based on four lines of action: the 
circularity of materials, the effectiveness of 
processes, innovation (R&D&I) and coopera-
tion with stakeholders.

Additionally, and as part of our contribution 
to the triple impact in the communities 
where we operate, we highlight the articula-
ted work done with each municipality, con-
tributing to their growth and socioeconomic 
development through activities such as fairs 
for entrepreneurs, courses  with universities 
and SENA, scholarships, protection of envi-
ronmental surroundings, education, planting 
of more than 33 thousand trees, and crea-
tion of spaces for the good use of free time 
for children and young people. This year, we 
did different social dialogue processes with 
the communities, actively listening to their 
concerns and creating joint solutions to im-
prove the environment; this was the case of 
the launching of the pedestrian path in Gua-
chetá, where we prioritize the well-being and 
health of the children by providing a more 
pleasant space for the community.

Commitment to generating 
value for our stakeholders.

We build alliances with our stakeholders to ge-
nerate sustainable development aligned with the 
people and companies that work with us. In tis 
way, with the support of the Corporación Au-
tonóma de Cundinamarca (CAR), we launched 
the first Coquecol Group Forest, where we plan-
ted more than 2 thousand native and fruit trees 
that we project can support ecosystem services 
for the communities surrounding our operation. 
We also implemented with the Mayor’s Office 
of Ubaté and WOM the first ICT Center in the 
municipality, which aims to manage with the nei-
ghboring communities training processes in new 
technologies to generate knowledge, skills and 
competencies that contribute to closing the digi-
tal divide in Ubaté and its surroundings.

We worked with Grupo Solla, one of our main lo-
gistical allies, in the Nutriendo Sueños program, 
installing a new Soya plant in the community of 
Guachetá to generate gastronomic  entrepre-
neurshipfor the sector, benefiting more than 71 
young people and older adults. We are partners 
and founding allies of Proboyacá, an initiati-
ve created to strengthen business leadership 
to work in favor of the communities of Boyaca, 
allowing more opportunities in alliance with the 
Departmental and National governments, inter-
national cooperation and academia.

Our management as an articulating entity that 
always seeks to maximize its positive impact is 
reflected in our reputation and positioning, once 
again we were recognized nationally as the tenth 
mining company with the best reputation in the 
country according to the survey conducted by 
Brújula Minera in 2023.

More than 

trees were planted

people were 
benefited with our 
activities and 

10 thousand 

33 thousand 
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Desde la implementación de la innovación y transformación digital 

As part of our DNA, our culture encourages the management of innovation and digital transformation and the 
approach of value projects that contribute to the fulfillment of the strategy. In 2023 we stayed at the forefront of 
best practices, promoting research and strengthening our operational management through digitalization procedu-
res that align the efficiency, quality and productivity of the business. Similarly, during this period, 13 projects were 
completed and were decisive for the fulfillment of annual goals, the evolution of the business and the review of new 
alternatives, including technological upgrades, increased operating capacities, the consolidation of a new logistics 
model, energy efficiency management, among others, which contribute to our positioning as a competitive brand 
in the sector.

We are our human talent

Aware of the importance of people in our organization, we 
work with our employees for their well-being, training and 
development. This year we highlight the work done with 
SENA and ACM on leadership, sustainability, energy tran-
sition, agile methodologies, mine planning and power BI, 
where more than 187 employees acquired new knowledge.

Additionally, we implemented the exponential talent plat-
form as a comprehensive development tool for employees; 
we strengthened the virtual university; systematized and 
strengthened the performance management system, alig-
ning the competency model with the corporate strategy 
and; launched the Grupo Coquecol Group Ambassadors, a 
program that strengthens the positioning of Grupo Coque-
col Group with our stakeholders from the vision of sustai-
nability.

We know that we still have many challenges, but we are 
motivated to continue working and receiving recognitions 
such as the Brújula Minera, an industry tool that evaluates 
each year the perception of employees regarding the ma-
nagement of our talent and, with which, in 2023 we were 
awarded as the fifth best company in the sector preferred 
by employees.

We are proud of our results, which are proof of the commit-
ment of our employees and the guidance of our Board of 
Directors who, committed to the generation of sustainable 
and responsible value for society, advances year after year 
in the implementation of the corporate strategy focused on 
contributing to human progress by generating trust and sus-
tainability from the origin of steel.

We will continue to develop projects that have an important 
return for all our stakeholders, contribute to the agenda of 
the Sustainable Development Goals of United Nations and 
make our industry an example of development, efficiency, 
competitiveness and change. 

Grupo Coquecol

@comunicacionescoquecol

@coquecol

Evolving to a sustainable 
sourcing ecosystem

We are focused on strengthening the raw material supply 
process within the framework of the triple impact, contri-
buting to the sustainable development of our suppliers, 
the fulfillment of their expectations and the projection of 
the business in the short, medium and long term.

This year we focused our management on getting to know 
each of our suppliers in order to reduce existing gaps, ge-
nerate training processes that provide new skills, create 
guidelines that allow us to evaluate their performance in 
sustainability issues and strategically prioritize those su-
ppliers with whom we have built alliances that allowed us 
deliver the products required by our customers. In 2023, 
we highlight the visit of seven suppliers to the facilities of 
Gerdau, a strategic customer in Brazil, as part of our su-
pplier loyalty program, to appreciate the importance of 
our sector for the sustainable development of all stake-
holders.

Exponential development:  
a vision for new businesses

We created the Exponential Development area, which 
leads teams to develop research processes that genera-
te new opportunities and business models, with a short-, 
medium- and long-term sustainability vision, according 
to market trends. We performed a trend analysis from 
the energy transition and decarbonization point of view, 
that let us determine the focus of investment and capture 
enough information for proper decision making and pro-
ject development.
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About this report
GRI 2-1, 2-3, 2-4

The Coquecol Group presents 
to our stakeholders the third 
management and sustainability 
report for the period between 
January 1 and December 31, 2023, 
made in accordance with the GRI 
standards in its essential option. 

This report covers the activities and operations of the 
Coquecol Group Companies, showcasing the management 
performance of the topics identified as material for the 
reporting period, paying attention to the impacts generated 
in the economic, social, environmental, and governance 
dimensions, as well as the contribution to the achievement 
of the goals of the Sustainable Development Goals (SDGs). 

The information presented is the result of the data collected 
by the responsible areas, ratifying the commitment to the 
generation of value for our stakeholders. This report did 
not present any restatement of information and as part 
of the validation process of the information presented, 
the document was audited and verified by the company’s 
internal audit management. 

More information about this report:

Andrea Sandoval Santos
Head of Sustainability

andrea.sandoval@grupocoquecol.com 

https://grupocoquecol.com/



Coquecol Group, manages its organization with an equita-
ble corporate conduct and good governance, has a clear 
structure that ensures an informed and transparent deci-
sion making process, where its ethical values and strategic 
axes, constitute for the entire company, the pillars for its 
management; allowing an ethical performance in the eco-
nomic, political and social context, and a diligent leaders-
hip to face the challenges and identify opportunities in its 
environment as a lever for the sustainable development 
of the country.

In this scenario, the milestones in terms of corporate go-
vernance and strategy for 2023, focused on the efficient 
management of the Board meeting time, with the modi-
fication of its periodicity, which allowed a more rigorous 
agenda and planning, which transcended the Board and 
internal committees. The updating of the organization’s 
cross-cutting policies to bring greater efficiency, in  Pur-
chasing, the guidelines in the environment, sustainability, 
purchasing, commercial and supply strategy.

As for challenges for 2024, we expect to consolidate, ac-
cording to the parameters of the Coquecol Group’s parent 
company, the Code of Good Corporate Governance, Hu-
man Rights Policy, stakeholders, conflicts of interest, upda-
te of the Data Protection Policy, Transparency and Business 
Ethics Program (PTEE) and SAGRILAFT. 

We Are  
Coquecol Group

GRI 3-3 

CHAPTER 1
Katia Romero Molina 
Law Manager



Number of 
employees

Main offices: 
Bogotá 
Cundinamarca
Boyacá  
Norte de Santander 

Our products: 
Metalurgical coal, 

metalurgical coke, MQQ 
and coke byproducts
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Grupo 
Coquecol a 
company with 
sustainable 
vision 
GRI 2-2, GRI2-6, GRI2-7

Grupo Coquecol is a group of Colombian companies 
dedicated to the production and commercialization 
of coal and metallurgical coke, main input in the pro-
duction of Steel. We focus on the fulfillment of our 
superior purpose through the implementation of a 
differentiating business model that centers its mana-
gement on the generation of value and the creation 
of trusting and long-term relationships with its stake-
holders in order to positioning itself as an entity that 
contributes to economic growth, social development 
and environmental care in the areas of influence of 
the business.

The Coquecol Group’s operations are in the depart-
ments of Cundinamarca, Boyacá and Norte de San-
tander, where daily management is promoted under 
the best standards of sustainability, quality and safety.

965
Who we are
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INDIA

Our 
markets:
Number 
of clients

22
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From its integrity, responsible and innovative actions, 
Coquecol Group generates bonds of trust that allow 
lasting and high value relationships, promoting the 
industrial and mining sector as a generator of social, 
economic and environmental development at a global 
level.

In
te

g
ri

ty
R

es
p

o
n

si
b

ili
ty

In
n

ov
a

ti
o

n
T

ru
st

We ensure maximum compliance with the 
law regardless of the cost, understanding 
that we will never benefit from anything 
that might damage human well-being.

We develop all our projects within the 
highest technical standards of sustainability 
and safety, working from and towards 
the communities that support us.

We are in a continuous process of 
transformation to align the progress of 
the mining sector in Colombia with our 
values, promoting a reliable, sustainable 
sector that is proud of its work.

We understand all our relationships as a 
pursue of mutual trust, creating lasting 
ties with our collaborators, clients and 
suppliers that go beyond the transactional .

Corporate values
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As every year, the Coquecol group completed its 
annual strategic review supported by an expert in 
strategic planning with whom we not only validated 
the three management axes once again: Innovation 
and Digital Transformation, Sustainability and Our 
People; but also defined more than 10 initiatives 
that mobilized the industrial, mining and logistics 
operations of the companies of the group.
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Generate differential experiences for 
our stakeholders through excellence 
and flexibility in our value chain.

Ensure the generation of value and manage 
economic, social, and environmental issues 
in a timely and transparent manner.

To have high-performance human 
talent, happy, and proud to work in our 
company in safe and healthy conditions.

Strategy 2023

21
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Comprised of five Colombian 
companies that intervene with 
the highest quality standards 
in the chain of extraction, 
production, logistics, and 
commercialization of coal 
and metallurgical coke and 
a foundation responsible for 
making the social strategy viable.

Our business 
model 
GRI 2-2

Production and trade of coal 
and metallurgical coke

Development 
of proprietary 
mining

Production of 
reactive coke and 
proprietary mining 
of high volatile coal

Strategy 
and logistics 
development

Diversify new businesses 
and customers and 
implement best 
practices with a vision 
of sustainability.



2524

Key figures 2023

819,084 $804 $124 
Tons

Implementation of the MERO 
platform as a reporting tool for 
sustainability and strategic indicators, 
consolidating our sustainability 
model and ESG system.

Billion COP Billion COP

TONS SOLD: TOTAL REVENUE: GROSS PROFIT: 

of co-products within 
the framework of the 
Circular Economy.

in alliance with CAR.

Social programs that benefited 

and

Value of environmental investment:

$1.810.426.264.

trees planted.

Social Impact (People and trees).

12,2546 tons 

2,240 trees 

14%
Market share.

694,635 
Tons exported.

11,326 
Tons sold nationally.

8 
international clients and

14 
national clientes

Sustainability 
Received the Sello Verde de Verdad 
(SVDV)  awarded by CO2Cero, to 
companies committed to actions 
to reduce climate change.

Sold 

Launched the Coquecol Group 
Forest by planting 

We were awarded by 
Brújula Minera as the 
tenth best reputation 
mining company 
in the country.

Inclusion and pilot 
with a fleet of gas-
powered vehicles 
to reduce the 
carbon footprint 
and first female 
driver of RC Carga.

$104 $26 
Tons Billion COP

EBITDA: GROSS NET 
INCOME:

Gerdau visit with 
strategic coal suppliers.

Siembra Vida 
Empresarial 
certification.

Consolidation of end 
consumers of the 
co-products line with 
4 clients: Cementos 
Alión, Cementos Argos, 
Cemex Colombia and 
Cristalería Peldar.

Completion of “Study 
of Forests in Norte de 
Santander to estimate 
carbon reservoirs and 
propose a management 
plan for conservation 
alternatives”.

Launch of the Guide 
of Good Supplier 
Practices.

Pedestrian path 
in Guachetá and 
Ubaté  TIC Center.10,000 

33,328,000 

MILESTONES

“Mujer Minera Boyacense” 
award, Boyacá Government.
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Launch and implementation 
of the Exponential Talent 
platform, where we align the 
performance management 
model with corporate strategy.

Innovation and 
transformation 
digital 
transformation

Consolidated a Strategic Alliance 
with Grupo Solla Group.

Operational automation of 
processes to achieve greater 
efficiency and productivity.

Sale of laboratory analysis services 
to SGS and Acerías Paz del Río.

Parnaby II Plant Installation 
and Parnaby I Plant 
capacity update.

Alliance with SENA to develop training 
in finance, powerBI, energy transition, 
sustainability, agile methodologies, 
leadership, and mine planning.

Launch and development of the 
Coquecol Group Ambassadors 
program, where we broadened and 
improved their communication skills 
by promoting new communication 
scenarios with our stakeholders.

Diagnosis of the Group’s 
infrastructure and prioritization 
of needs for the optimization of 
the premises (plants, mines, and 
administrative headquarters).

Unification of benefits 
for Intercarbon and RC 
Carga employees (meal 
cards, payroll credits).

Employees assessed Ambassadors Employees participated

230 20 187

Our 
people

We were awarded by Brújula 
Minera as the 5th best reputation 
mining company in the country.
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Corporate governance 
Coquecol Group

Governance with 
ESG criteria
GRI3-3

Grupo Coquecol’s corporate governance is 
characterized by the application of practices 
based on the highest standards of transpa-
rency, integrity, and knowledge in environ-
mental, social and economic issues, always 
seeking to advise and guide the organization 
for proper decision-making with a vision 
that contributes to the construction of a be-
tter country, the growth of the areas where 
it operates and the generation of value for 
stakeholders.

During this period, the Company continued 
working on the adoption of best practices in 
its relationship with shareholders, the Board 
of Directors and the management team; alig-
ned with national and international corporate 
governance standards, the company recogni-
zes the importance of having solid guidelines 
that leverage integrity, credibility and trust be-
fore the different stakeholders and they help 
us preserve a healthy, responsible, sustaina-
ble and competitive economic environment.

Governance structure
GRI 2-9, GRI 2-13

COMPLIANCE 
OFFICER

LEGAL AND  
ENVIRONMENTAL

AUDIT  
AND RISKS

Infrastructure and 
purchases

Raw  
materials

Industrial and  
logistics

Human resources 
and sustainability Technology

Commercial S&OP and exponential 
development

FinanceQuality

FISCAL AUDITOR

GENERAL  
MANAGER

BOARD OF  
DIRECTORS

GENERAL  
MEETING



General  
Shareholders’ Meeting
GRI 2-10 
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The decisions 
approved at the 
General Meetings were:

Management Report and Special Business 
Group Report for the second fiscal year, 
as well as the Sustainability Report.

Year-end financial statements.

Profit distribution project.

Ratification of members of the Board of 
Directors and settlement of their fees.

Reading of the Fiscal Auditor’s report.

Appointment of Deloitte & Touche S.A.S. as the 
new Fiscal Auditor and settlement of their fees.

Socialization and eradication of conflicts of 
interest of Administradores de la Sociedad.

Amendments to the Company’s Bylaws to modify the 
frequency with which the Company’s Board of Directors 
meets and unification of the two social activities

Authorizations to the legal representatives 
to enter legal transactions that are exclusive 
competence of the General Meeting.

The General Shareholders´Meeting (also, the “General 
Meeting”) is the highest corporate body of Coquecol 
and is currently constituted by only one foreign sha-
reholder, who is duly registered in the Shareholders’ 
Registry Book.
During the year 2023, two General Meetings were held: 
one ordinary and one extraordinary. This is in order to 
comply with the current legal and statutory codes, as 
well as to meet Coquecol’s operating needs.
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• Lawyer (Universidad Javeriana)
• Public Management Specialist 

(Universidad Los Andes)
• Master in Global Strategic Communications 

(Georgetown University and 
Universidad de Lovaina in Belgium)

• Degree on Energy and 
environmental law, Kum Laude

Board of directors 
GRI 2-11

The Board of Directors is a collegiate body 
of administrative, advisory, and collabora-
tive nature for the proper functioning of 
Grupo Coquecol. The Board is comprised 
of five main members and their respective 
personal alternates.

The Board includes members with an in-
direct shareholding interest and indepen-
dent members.

The inclusion of independent members on 
the Board allows for impartial and objecti-
ve decision making. Additionally, indepen-
dent members bring an external and criti-
cal perspective that helps to enhance the 
sustainability and continued growth of the 
organization. By not being directly involved 
in day-to-day management, independent 
Board members can more objectively eva-
luate the decisions made by management.
This leads to a diversity of opinions and 
experiences that enriches the Board’s de-
cision-making process. By considering a 
variety of perspectives, the Board can bet-
ter identify and address the challenges and 
opportunities the company faces.

Frank Pearl

Federico Ochoa

Otto Giraldo

Iván Trujillo

• Economist (Harvard University)
• Vice-president of Citibank
• Executive Vice-president of 

Grupo Bancolombia
• Macrofinanciera and IQ 

Outsourcing Board of Directors

• Business Administrator
• Finance Manager at Grupo Mayaguez
• General Manager Coquecol GroupOmar González 

Board of Directors President

• International law and 
diplomacy (Universidad 
Jorge Tadeo Lozano)

• Master of Science in 
International Logistics 
(Georgia Tech)

• President of Almacenar 
and Oportunidad 
Colombia

• President of Proboyacá
• Member of CEPAI 

board of directors
• Currently President 

and Chairman of 
Trinity Capital

• Economist (Universidad de Los 
Andes), MBA from Richard Ivey 
Business School in Canada and 
master’s in public administration

• President of the Colombian 
Association of petroleum and gas

• High commisioner of peace
• Environment and sustainability 

minister 2011
• Government representative 

on the Peace treatment



Audit Committee

In the meeting held on February 13, 2019, some mem-
bers of the Board of Directors of Grupo Coquecol, re-
gistered on minute number 96, the request of some 
members of the board of directors to formalize of the 
Audit Committee of the Board was approved. The main 
functions assigned to this committee were:

• Supervise the integrity of the information contai-
ned in the financial statements.

• Evaluate the scope and effectiveness of the sys-
tems established by management to identify, eva-
luate and follow up on financial and business risks.

• To review the effectiveness and efficiency of the 
internal audit; and to review the efficiency and 
effectiveness of the Fiscal Audit. 

Likewise, it was approved that the Audit Committee 
should have as its strategic guidelines to effectively 
manage risk, consolidate the company’s risk control 
systems and guarantee the generation of value of the 
company’s assets.

The committee’s regulations, issued on June 12, 2019, 
established the composition of three (3) members 
of the Board of Directors, who must have sufficient 
experience and knowledge to fully comply with the 
functions assigned to the Committee. Additionally, it 
empowered the Committee to invite to its meetings 
people it deems necessary for their development. 
The Chief Executive Officer, Chief Financial Officer 
and the Chief Legal Officer were established as per-
manent guests, or when so required by the Audit 
Committee.
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Operation of the 
Board of Directors  
GRI 2-12 GRI 2-13 GRI 2-16

The following functions of the Board of Directors are 
highlighted as they represent good corporate gover-
nance practices:

• Actively participate in the preparation of the Com-
pany’s strategic planning, approve the annual inco-
me and expense budget, and follow up to determi-
ne the needs for strategic redirection.

• Control and evaluate the execution of the mana-
gers and senior management. This includes the 
Legal Representatives, principal or alternates, and 
employees of the immediately lower grade.

• Present to the General Shareholders’ Meeting, to-
gether with the Legal Representative, the year-end 
financial statements, the management report, a 
project for the distribution of distributable profits, 
and other reports required by current and applica-
ble law.

General Manager

Finance Manager

Legal Management

Board Support  
Committees

Coquecol’s Board has internal support committees, including the following: The 
Appointments and Remuneration Committee, the Corporate Governance Committee, 
Commercial Strategy Committee and Logistics Strategy Committee , which happen 
with the complete participation of the Board, so that they can generate added value 
with the wide and varied experience, of its members.

From this approach, this governing body actively participates in defining and proposing 
sustainable organizational objectives and constantly monitors their fulfillment, and also 
supports issues that require external advisors to make recommendations.
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The following primary functions were assigned in 
its regulations to the Audit Committee:

Evaluate the Company’s internal control structure, to establish whether the 
procedures designed reasonably protect the Company’s assets, as well as those 
of third parties it manages or has custody of, and whether there are controls to 
verify that transactions are being adequately authorized and recorded.

Propose to the Board of Directors programs and controls to prevent, detect and adequately 
respond to the risks of fraud and misconduct, understanding fraud as an intentional act 
committed to obtain an illicit gain, and misconduct as the violation of laws, regulations 
or internal policies, and evaluate the effectiveness of such programs and controls.

Supervise the functions and activities of the internal audit and statutory auditors, in 
order to determine their independence and objectivity in relation to the activities they 
audit, determine the existence of limitations that prevent their adequate performance 
and verify whether the scope of their work satisfies the entity’s control needs.

Follow up on the levels of risk exposure, its implications for the 
entity and the measures adopted for its control or mitigation, at 
least every six (6) months, or more frequently if appropriate.

Evaluate the control reports issued by the Fiscal Auditor, internal auditor, or other bodies, 
verifying that management has heeded their suggestions and recommendations.

Ensure that the preparation, presentation and disclosure of financial information is in 
accordance with the provisions of the applicable standards, verifying that the necessary controls 
are in place, submitting to the consideration of the Board of Directors, the corresponding 
projects, with their notes, but also the opinions, observations of the control entities, results 
of the evaluations made by the competent committees and other related documents.

Request reports appropriate for the proper performance of its duties.

Structure of the Board of Directors.

Duties and responsibilities.

Participation in the different 
committees of the Board of Directors.

Time to be dedicated  
to the activity.

Personal and professional 
qualities and experience in 
positions of high responsibility.

Legal responsibility in accordance 
with current regulations.

Benchmark with other comparable companies 
at national and international level.

Senior 
management 
compensation
GRI 2-19, GRI 2-20

Compensation of the members of the Board of Direc-
tors is set by the General Shareholders’ Meeting, ac-
cording to the recommendation of the Appointments 
and Compensation Committee, taking into account the 
following aspects:
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Approval of the 2022 management 
and sustainability report. Strategic sourcing.

Approval of organizational 
policies and guidelines.

Follow up of strategic projects.

Strategic alliances.

Strategy and budget for 2024.

Environmental strategy.

Follow-up reports of the 
board´s committees

Official compliance report.

Sustainability progress.

Financial statements and structure.

Contractual matters.

Strategic planning.

Legal contingencies.

Economic analysis of the national 
and international context.

Relevant facts.

Commercial strategy.

Approval of negotiations of exclusive 
competence of the Board of Directors.

Management and 
Sustainability Report
GRI 2-14

The company communicates to its stakeholders annua-
lly on its website the Management and Sustainability Re-
port, approved by the General Shareholders’ Meeting, 
providing timely information on economic, social and 
environmental performance.

The general manager and the Board of Directors present 
the Company’s Management and Sustainability Report 
to the General Shareholders’ Meeting, in accordance 
with the guidelines established by law and the Com-
pany’s bylaws. Likewise, the strategy committee guides 
the organization in the implementation of best practi-
ces in environmental, social and corporate governance 
matters, and reviews and verifies the Management and 
Sustainability Report.

Communication of 
critical concerns
GRI 2-16

The Legal Management channels the concerns 
presented by the different stakeholders and colla-
borates with the General Management, to timely 
address the needs and requirements formulated 
through different corporate communication chan-
nels.
In 2023, a complaint from the Cabrera community 
in Guachetá was addressed and taken to the Board 
of Directors, which was duly presented to this ins-
tance, to establish a special work plan for this com-
munity from the operational and social point of 
view, to attend their requests.

Board of Directors’ 
support to 
management 
GRI2-12

The board of directors and the company’s CEO define 
an annual work plan that includes the issues to be ad-
dressed at each work session, including those with the 
greatest economic, environmental and human impact. 
The board of directors meets every two months. Listed 
below are the main topics addressed in 2023:

38

Corporate governance 
management
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Governing Bodies  
training 
GRI 2-17

In August 2023, a workshop was held for the Directors, with the 
transformation expert, Alvaro Gonzalez Alondra, to establish an 
experience for the Board, on topics related with Transformational 
Leadership, Powerful Conversations and 3 spaces for transforma-
tion, called: your family, your friends and your company.

Regulatory compliance is a corporate responsibility, as well as 
are the  timely attention to administrative, judicial and environ-
mental requirements and the exercise of an adequate defense 
of the interests of the company and its stakeholders. The orga-
nization complies with these activities  through the follow-up of 
legal matters carried out by the Company’s General Manager 
with the Legal Department.

On January 24, 2023, the company was notified by the Division 
of Customs Inspection and Liquidation of Sanctions and Defini-
tion of Legal Situation of the Sectional Directorate of Customs 
of Bogota of the DIAN of Resolution No. 6260-1-000280, Legal 

Legal and environmental compliance 
GRI 2-27

and Environmental Compliance that  sentenced Coquecol S.A.S. 
C.I. in the amount of COP $87,332,221, for not exporting the 
goods within six (6) months from the date of issuance of the 
corresponding certificate to the supplier, as provided in the 
applicable regulations. This sanction was subject to appeals in 
governmental channels and upon its confirmation, the com-
pany proceeded to pay the sanction imposed and to file the 
corresponding action of nullity and reestablishment of rights, 
taking into account that the company considers this sanction 
as unjustified, in view of the damage presented by the DIAN 
platform at the time when the export should have been regis-
tered, being this the reason for the non-compliance indicated.

Ethics, transparency, 
and integrity

As a company recognized in the market for its inte-
grity and transparency in management and proces-
ses, Grupo Coquecol continued to develop its ma-
nagement framed in this important principle, which 
has contributed to the consolidation of a safe work 
environment, trust and long-term relationships with 
its stakeholders; the company prioritizes complian-
ce with regulations and integrity for the generation 
of sustainable value.

The policies of the Transparency and Business 
Ethics Program (PTEE acronym for its name in Spa-
nish) and the system for the prevention of money 
laundering and terrorist financing risk (SAGRILAFT 
acronym for its name in Spanish) were updated in 
accordance with the requirements of the Superin-
tendency of Companies part of the commitment of 
the company to preserve integrity and ensure regu-
latory compliance and aligned with the latest trends 
and regulations in the sector. This comprehensive 
strengthening of the ethical and operational fra-
mework seeks to optimize organizational respon-
siveness to current business challenges, ensuring 
efficient and transparent document management.

Conflicts of Interest
GRI 2-15

Coquecol has established good corporate governance mechanis-
ms to outline guidelines to manage potential conflicts of interest; 
for example, the establishment of a Stakeholder Policy and a Con-
flict-of-Interest Policy.

Number of employees/ 
Entity

SAGRILAFT Risk 
Management
GRI205-1

The company has methodologies to identify, measure, 
control and monitor risks associated with money laun-
dering, financing of terrorism and business ethics. In 
2023, 2,794 consultations were completed in risk cen-
ters of the different stakeholders, in order to collect 
relevant information and evaluate the associated risks.

473

115

358

19

Grupo Coquecol

Incolmine

Intercarbón

RC Carga
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Mechanisms for 
attention and ethics 
management 

GRI2-16, GRI 2-26; GRI205-3 

The ethics hotline, is a confidential channel created by 
Grupo Coquecol so that stakeholders can safely and 
anonymously communicate behaviors that do not com-
ply with the Code of Ethics, company policies, internal re-
gulations, or current legislation. In 2023, 21 reports were 
submitted, reviewed, and analyzed by the company’s ethics 
committee. 100% of the cases were redirected to be closed 
by the responsible areas.

The objective of the Ethics Committee is to foster an organiza-
tional culture based on ethics, integrity, and transparency. It is 
also responsible for managing all claims, requests, and com-
plains related to ethical issues and conflicts of interest, which 
are handled through the appropriate internal processes.

Communication  
and training
GRI205-2

In 2023, communication, awareness and training actions related to ethi-
cal management focused on strengthening a culture of compliance in 
the operational and administrative management, based on transparen-
cy and integrity. Based on this objective, the compliance area develo-
ped a training plan for suppliers and employees to raise awareness and 
communicate guidelines and procedures on: Ethics Line, Code of Ethics, 
Transparency and Business Ethics Program, handling of gifts, attentions 
and courtesies, thus reporting the following trained collaborators.

At the same time, the compliance team participated in events and ac-
tivities on this subject, positioning Grupo Coquecol as a role model in 
this matter and generated communication and education campaigns to 
socialize the basic concepts of SAGRILAFT and compliance, which were 
delivered to all stakeholders.

The members of this committee are the company’s 
CEO, Human Resources Management, Legal 
Management, Audit and Risk Management and the 
Compliance Officer. In 2023 they met once every 
quarter to analyze and manage all the company’s 
ethical issues.

CEO

Human Resources  
Management

Legal Management

Audit and Risk  
Management

Compliance  
Officer

COMMITTEE
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GRI2-28 

As part of our commitment to the comprehensive development of the coun-
try and the mining sector, the company kept strengthening its relations with 
different trade, environmental, and other associations, to join forces to work 
in the positioning and implementation of best practices that contribute to 
the vision of a sustainable and competitive industry for future generations 
Accordingly, COQUECOL is a member of the following associations or guilds.

Affiliation to 
associations

Received the Sello Verde de Verdad 
(SVDV) awarded by CO2Cero, to 
companies committed to actions 
to reduce climate change.

Uniminuto- Recognition for 
promoting comprehensive education 
of students in the region.

Universidad de Santander- Recognition 
to the Coquecol Group Foundation for 
social actions in Norte de Santander.

Socha Nodrisa de la Libertad medal 
of merit as the highest recognition 
and exaltation to people who have 
contributed to the development, progress, 
and welfare of the municipality of Socha, 
awarded by the Socha mayor’s office.

Recognition to 6 Intercarbón mining 
rescuers for their special support 
to the National Mining Agency.

We were recognized with the 1st Mujer minera 
Boyacense award to the best company 
for our commitment to gender equity.

Reconocimientos
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Fenalcarbón: guild that congregates 
companies that produce and trade coal and 
coke, and related industries in Colombia. 

Colombian Mining Association:  Represents 
explorers, producers, and providers of goods 
and services related to the mining sector 
in Colombia, dedicated to the generation 
of responsible and sustainable mining.

Asocarbonor: Promotes activities, 
programs, and projects related to safe 
and responsible coal mining, to bolster 
the sustainable development of the coal 
industry and improve the quality of life of 
communities in Norte de Santander. 

CAR: With this entity, Grupo Coquecol 
developed environmental plans, programs, 
and projects to create social networks 
and contribute to the sustainable and 
harmonious development of Cundinamarca.

Proboyacá: Promotes economic, social, and human 
development of the Libertadora region, which includes the 
ABC departments (Arauca, Boyacá, and Casanare). This is 
done through the construction of a shared long-term vision 
of sustainable and human development, led by businessmen 
and built jointly with civil society, institutions, and academia.

Regional mechanism to reduce GHG Corpoboyaca: 
The main purpose of this association is to promote actions 
to prevent, control, and reduce the effects of climate 
change and carbon emissions in the Boyaca region

WIM: Initiative that promotes participation 
and professional development of women 
in the national mining industry



Sustainability as  
a business model

Ángela Garcés Jaramillo
Human Resources and 
Sustainability Manager

We continue consolidating our sustainability model as a funda-
mental element of our organizational culture and strategy. As 
an organization, we have understood the value of implementing 
best practices in our processes, always considering social, en-
vironmental, and governance criteria for decision-making that 
contribute to the business and all our stakeholders.

We promote the premise: “We all make sustainability” and we 
share it in different scenarios such as The Sustainability Week, 
where we socialize with our employees the practices we have 
been implementing in the company, the processes involved, and 
the indicators standardized in the MERO platform to follow up 
on management according to international reporting methodo-
logies in this area.

Another important element of our sustainability model is our 
responsibility to strengthen a sustainable sourcing ecosystem. 
In line with this objective, we developed a management modu-
le that allows us to share the guidelines we have designed for 
suppliers of raw materials and logistics; We also support their 
evolution in the implementation of social, environmental, and 
governance issues through technical support meetings and 
training processes, strengthening their competitiveness in the 
market.

Being an ambidextrous organization with a sustainable vision 
has led us to identify new business opportunities for the com-
pany and for the communities based on studies and diagnos-
tics on topics such as biodiversity, circular economy, and climate 
change, challenges that our sector must face to be sustainable 
in the long term. 

CHAPTER 2
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Sustainability 
strategy of 
Coquecol Group

According to the guidelines defined by the 
Board of Directors and the management 
team, sustainability in Grupo Coquecol 
is the tool that makes its business model 
more viable and efficient. It also ensures 
compliance with our corporate purpose 
and represents the teamwork of the diffe-
rent levels of the organization for the care of 
the environment, people, finances, and cus-
tomer satisfaction, shaping the sustainable 
growth of all stakeholders and the regions 
where we operate.

The company continued to ensure the 
implementation of good ESG practi-
ces (environmental, social, and gover-
nance) by updating the sustainability 
model, which was reviewed in the an-
nual strategic planning. Similarly, the 
Coquecol Group’s ESG management 
system was created, to document the 
processes and procedures necessary 
to continue strengthening sustainabili-
ty in the different areas, identifying key 
indicators that demonstrate organiza-
tional performance and commitment.

This year, we focused on the knowle-
dge and involvement of the different 
areas, and their projects, with the sus-
tainability guidelines and got other 
stakeholders, such as suppliers, to in-
corporate sustainable criteria in their 
decision-making strategy, thus exten-
ding our influence throughout the va-
lue chain.

Taking this into account, 
we developed a materiality 
analysis process that inclu-
ded the review of the sus-
tainability context in the 
following  three moments: 

Achieve strategic 
objectives.

Ensure business 
continuity.

Maintain and improve 
reputation.

Mitigate risks.

Advance positive impacts and 
mitigate negative ones.
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Identify the main issues that are managed by 
other organizations in the mining and coke 
sector with operations similar to Coquecol.

With the current global setting it is possible to review 
and register the most important topics and the main 
expectations of sustainability used internationally for 
business management. These topics are proposed by 
initiatives, guidelines, and international standards on 
sustainability, which invite, motivate, and guide various 
sectors to contribute to sustainable development.

This component includes elements of Grupo Coquecol’s 
corporate strategy, such as its strategic framework, 
values, and objectives, as well as other documents or 
measurements of its business management, which 
demonstrate how the main sustainability expectations 
are articulated in the organization’s strategic planning.

The materiality process is a prospective exercise 
that guides the Coquecol Group’s decision-ma-
king to manage the environmental, social, and 
governance impacts generated in the opera-
tion of the business and the way in which the 
interests and expectations of stakeholders are 
considered in the strategic planning processes 
and in the company’s activities, considering the 
following criteria:

Materiality 
GRI: 3-1; 3-2

49Management and Sustainability Report 2023
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Innovation for new 
sustainable  
businesses

Digital  
Transformation

The company understands the importance of completing the 
materiality update exercise in alignment with its sustainability 
strategy, taking into account the characteristics of the company’s 
operations in the country, and a set of management tools that 
fulfill the expectations of stakeholders in the context in which 

they are developed. This is why the company plans to do the 
materiality analysis again in 2024.

The following is the materiality update process completed in 
2021 in compliance with the principles of the GRI methodology.

Sustainability axis Materiality topics

Corporate governance

Strengthen talent

Innovation

Digital transformation

Social development  
contribution

Climate Action

Ethics and transparency

Job creation

R&D

Process digitalization

Process digitalization

Social investment and development

Efficient use of resources (water and energy)

Supplier´s management and 
control using ASD criteria

Ecosystem and biodiversity 
protection

Llegal and regulatory compliance

Health and safety

Renewable energies research

Respect, and protection of Human Rights

Reduction of carbon footprint and emissions

Sustainable waste management

Prevention of child labor and forced labor

Anticorruption

Learning and development

Value creation and productivity 
(Economic and financial performance)

Wellness and work conditions

Responsible supply chain

Biodiversity

Sustainability model
GRI 2-23

1

5

3

7

2

4

6

8

EXPONENTIAL 
DEVELOPMENT

CLIMATE ACTION

SUSTAINABLE 
SOURCING 
ECOSYSTEM

CORPORATE GOVERNANCE 
AND ANTI-CORRUPTION

HUMAN  
TALENT

CIRCULAR ECONOMY

BIO DIVERSITY

CONTRIBUTION TO THE 
TRIPLE IMPACT (GSM) OF THE 
AREAS OF INFLUENCE

Mining Safety Well-being 
Gender  
Equality

Environment  
protection

SUSTAINABILITY  
MODEL VALUE GENERATION

To contribute to human progress by 
generating trust and sustainability from 

the origin of steel 

Based on:
ESG System 

Sustainability Policy Risk Management TSM Communication and 
Reputation

During 2023 the company updated its sustainabi-
lity model, with the information from the materia-
lity process and its alignment with the corporate 
strategy This sustainability model connects our 
business vision with the strategic focuses and de-
veloped initiatives that included environmental, 
social, and governance management. The connec-
tion makes high-value projects viable and focuses 
them on the efficient and competitive continuity 
of its operation, the quality of its products for its 
customers, and the integral growth of its suppliers 
and communities.
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Similarly, the company developed the process 
of identifying social and environmental risks and 
impacts with stakeholders in all areas of influen-
ce, according to the gaps identified in the prepa-
ration process with the TSM standard, the ESG 
framework, and the Sustainable Development 
Goals.

This process was done with different represen-
tatives of the communities, local entities, go-
vernment, and strategic allies with whom the 
company has generated new opportunities for 
socioeconomic development. It had different 
stages that included a documentation analysis, 
an experiential stage (management at operatio-
nal fields) and participatory stage (social diagno-
sis interviews) that generated important results, 

such as the update of the socioeconomic charac-
terization of each of the areas of influence. This 
was done based on a review of the demographic, 
spatial, economic, and cultural components of 
each municipality, and on an analysis of the main 
positive and negative impacts generated in the 
environment.

This document was used as a key input in the co-
llection of information for strategic planning and 
relationship planning, as it serves as a baseline 
for the evolution of the company’s sustainable 
management actions. Finally, the company pre-
pared for the first internal audit of the protocols in 
the first half of 2024, to continue with the process 
and to close gaps in each of the activities of the 
protocols.

Progress in  
TSM Protocols
GRI 2-24

After adhering to the TSM (Towards Sustainable Mining) 
protocols in 2021, the organization made a commitment 
to responsibly, transparently, and credibly implement en-
vironmental, social, and climate change practices under 
the highest global parameters. Based on this standard, a 
self-diagnosis process helped us identify the existing or-
ganizational gaps to achieve the implementation from the 
different areas. This way, in 2023, follow-up and support 
matrices were defined to monitor the application of the 
protocols and their level of implementation.
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Stakeholder´s 
relations and 
reputation
GRI2-29 

Grupo Coquecol has established trusting and long-term 
relationships based on dialogue and collaboration, thus 
contributing to the generation of value for the stakeholders 
it wants to impact positively with its management. This has 
been achieved through communication and feedback sce-
narios that allow us to know their expectations and build 
new strategic alliances for the benefit of the communities, 
the municipalities where the company operates, and in ge-
neral for the mining sector.

The company’s relationship model allows it to establish 
structured, systemic, and productive relationships that con-
tribute to building responsible business practices. The com-

Act transparently, disseminate the organization’s good 
practices and maximize sustainable value creation.

Be strategic allies that promote the construction of 
shared value for society´s development and the sector´s 
sustainable growth

Actively participate in spaces that position the mining 
sector by generating information and awareness scenarios, 
identifying and building best practices, and generating 
alliances.

 Integrate the corporate strategy with the processes and 
report the communication actions that contribute to brand 
positioning, identity and strengthening of the organizational 
culture.

Be strategic allies that develop trusting and long-term 
relationships focused on differentiating experiences and 
the fulfillment of their expectations, through actions that 
strengthen the image of the Coquecol Group.

Communicate our sustainable management in an integrated 
and transparent manner, by raising awareness of the 
importance of the sector to the prioritized media.

Promote the image of the sector through the generation 
of alliances and participation in spaces and meetings to 
disseminate best practices aligned with the business strategy.

Shareholders and 
Board of directors

Suppliers

Government

Employees

Customers

Media and  
opinión makers

Guilds

Communities

pany focuses on building trust to facilitate a constructive and 
open dialogue with stakeholders associated with its activities 
and impacts.

Within this framework, nine stakeholders were identified with 
whom each leader manages activities and creates new oppor-
tunities for growth and positioning through value practices.

Stakeholder Communication objective

Be strategic allies that develop trusting and long-term 
relationships focused on differentiating experiences and 
the fulfillment of their expectations, through actions that 
strengthen the image of the Coquecol Group.
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Exponential talent 
Coquecol ambassadors

“Somos” newsletter

POP material

Information cardboards

Wallpapers

Corporate whatsapp

Leader´s whatsapp

Audiovisual content

Relationship with the CEO: 
Quarterly video and breakfast 
with operational and 
administrative collaborators.

Corporate email

 Newsletter for strategic 
partners

News and articles section

Within the framework of sustainable management, the different stake-
holders were addressed in dialogue scenarios such as accountability 
meetings in the municipalities, meetings with local government entities, 
the development of social programs, knowledge management scena-
rios that were built with suppliers of raw materials and logistics, trade 
union meetings, press management, committees, and internal mee-
tings that happened throughout the year. These scenarios allowed the 
company to know the expectations and address critical issues with a 
constructive approach that contributed to business development, fulfi-
llment of the strategy, and positioning of Grupo Coquecol as a company 
with socially responsible management.

Strategic  
Alliances

Communication channels

Internal 
communications

External 
communication

Coquecol group 
communications

Coquecol 
Foundation

13.000 
followers

6.260 
followers

1.022 
followers

674 
followers

9.451 
followers

105
followers
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Meta 8.1
Meta 8.2
Meta 8.6
Meta 8.7
Meta 8.8

Meta 17.7

Business contribution 
to the Sustainable 
Development Goals

In compliance with the business strategy and its focus on sustaina-
bility, the company identified the Sustainable Development Goals 
and their targets and contributes to them through its activities, ope-
rations, and value chain. The following is the route to identify the 
business contribution of Grupo Coquecol’s programs, activities, and 
alliances:

SDG – SDG 
GOAL ODSMeta ODS Meta ODSMaterial issue Material issueSee more in Chapter See more in Chapter

We work to provide 
quality of life to our 

environment.

We protect our natural 
environment

We protect our natural 
environment

We protect our natural 
environment

We protect our natural 
environment

We protect our natural 
environment

We work to provide 
quality of life to our 

environment.
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Organizational management of Human Rights
GRI 410-1

Respecting human rights is a key premise of our business vision. The Company has established the necessary 
organizational guidelines to express its commitment to respect human rights, and how this involves the people 
who are part of the organization and includes those who collaborate along the value chain, as well as the com-
munities that live around its operations and production chains. This is done to conduct the company ethically 
and to promote good practices for the well-being of society and the workers, inspiring them to join the company 
in the work of building together a better, sustainable, and responsible future with human rights.

The commitments that govern our strategic 
management in this area are:

Guarantee respect, fair 
treatment, and equal 
opportunities.

Guarantee adequate 
employment and 
salary

Prevent child labor in 
the development of any 
business activity.

Promote integrity, 
transparency and the fight 
against corruption.

1

2

3

4

5

6

7

Protect the safety and 
health of our employees.

Promote gender 
equality and support the 
eradication of violence 
against women.

Care for the 
environment,

61Management and Sustainability Report 2023
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To achieve this objective, the company promotes 
practices that support its social license to operate 
and focus on the promotion and protection of the 
human rights of all people related to its business 
activities, following the United Nations Guiding 
Principles on Business and Human Rights.

We highlight the following actions completed by 
Coquecol Group within the framework of Human 
Rights in this period:

Held meetings to follow up on the training 
provided by the security company G4S, with 
whom we develop all our security activities, to 
ensure the existence of internal policies and 
procedures to raise awareness of respect for 
Human Rights.

Launched the commitment to 
sustainable practices, which was signed 
by suppliers as a symbol of promotion 
and respect for human rights and 
sustainability.

Consolidation of the due diligence 
process to identify possible risks 
or real and potential impacts that 
violate human rights. This process 
is based on the Guiding Principles 
that establish the responsibilities 
within the framework of the 
United Nations: protect, respect, 
and remedy.

Considering that a company’s 
due diligence in Human Rights 
refers to the measures it must 
take to comply with its obligations 
to know, prevent, and respond to 
cases of abuses or violations of 
rights that arise, Grupo Coquecol 
has a model that manages these 
issues and analyzes the different 
actions for monitoring and 
reporting.

Identification of the gaps that exist in the sector in 
terms of gender equity. Different actions were executed 
to involve and enhance the role of women in the 
operation’s activities, aligning this process with the 
corporate vision and its commitment to contribute to 
the empowerment and participation of women in the 
sector.

Use of the WEPS tool (Global Compact 
Initiative and UN Women) allowed us to define 
a specific action plan to strengthen gender 
topics and eliminate unconscious biases in 
the participation of women in the mining and 
industrial operation.

Update and follow up of the risk matrix, which has 
been developed with auditing specifically for social 
management. The action plans that result from this 
matrix allow us to strengthen relationships of trust 
with the communities living in our areas of influence.

Grupo Coquecol has human rights reporting 
channels to process non-conformities or 
complaints, and other claims and requests, on 
its website to strengthen stakeholder relations. 
This channel is shared with stakeholders through 
the company’s foundation activities and social 
networks.

Continuity of the meetings of the 
Human Rights Committee, which has 
twelve members from different areas 
of the Company. This committee 
is responsible for advising and 
guiding the action plans developed 
in this area, prioritizing actions in 
alignment with the strategy and the 
risks identified from the operation 
point of view. Similarly, it promotes 
due diligence of human rights in the 
Coquecol Group and the efficient 
management of all claims, requests, 
and complaints generated in this 
area.

Participation in scenarios such as the Global 
Compact inclusion and diversity roundtable, 
Women in Mining, among others, to make 
visible the company’s commitment and good 
practices with different stakeholders.



We work for  
improving quality of 
live in our environment

Interview:  
Ángela María Garcés Jaramillo  
Human resources and 
sustainability manager

How is it managed?

GRI3-3

We know that people are the backbone of our company; 
therefore, in compliance with the annual strategic plan, we 
continue to strengthen our human talent management 
model by addressing issues of well-being, learning and de-
velopment, organizational culture, leadership, and occupa-
tional health and safety. Keeping our team motivated and 
proud to work in the company allows the development of 
the operation and the fulfillment of the objectives we set as 
an organization every year.

We are a high-performance and commitment team that 
has become a benchmark in the sector regarding the im-
plementation of differentiating practices in the labor mar-
ket, focusing on the development of employees not only 
from the professional point of view, but also focused on 
work-life balance, which facilitates an innovative and sus-
tainable culture ready to face the challenges of the industry 
and the metallurgical coal market.

The organization’s commitment to people is reflected in the 
positive perception of employees from the reputation me-
asurement of Brújula Minera, which annually evaluates the 
level of satisfaction of employees of the companies in the 
sector regarding wellbeing, training, career plans, among 
others. In the survey conducted in 2023 we highlight figures 
such as the appreciation of stability 95%, training and lear-
ning 90%, company pride 93%, respectful treatment 94%, 
which in general are above the industry average. 

CHAPTER 3



Workers by age group, location and 
employment category
GRI 405-1
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GRI 2-7;2-8

The Coquecol Group keeps working to have 
high performance employees, proud and com-
mitted to the achievement of organizational 
goals, through the implementation of welbeing 
practices, professional development, health, sa-
fety and quality of life.

All team members are direct employees from 
different regions of the country, and are distri-
buted in the departments of Cundinamarca, 
Norte de Santander, Boyacá and Atlántico.

In 2023, there were 965 employees in the team, 
of which 18.1% were women and 81.8% men. 
The company has implemented leadership 
strategies that today allow it to have 36% par-
ticipation of women in the management team. 
However, the company will continue strengthe-
ning its gender equity program, to implement 
new strategies to promote the participation 
of women in the operation. The organization’s 
workforce had the following characteristics:

Our team

Total  965

Total  968

2023

Women Men Total

2024

Executives 0 1 1

Managers 5 7 12

Leaders 9 6 15

Coordinators 14 19 33

Tactical positions 32 46 78

Interns 13 5 18

Assistants 30 286 316

Total 103 370 473

Executives 0 0 0

Managers 0 1 1

Leaders 0 1 1

Coordinators 1 8 9

Tactical positions 7 21 28

Interns 9 6 15

Assistants 38 266 304

Total 56 302 358

Executives 0 0 0

Managers 0 0 0

Leaders  0 0 0

Coordinators 1 4 5

Tactical positions 2 6 8

Interns 0 1 1

Assistants 7 94 101

Total 10 105 115

Executives 0 0 0

Managers 0 1 1

Leaders 0 0 0

Coordinators 1 1 2

Tactical positions 5 11 16

Interns 0 0 0

Assistants 0 0 0

Total  6 13 19

Employment category
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Women Men Total

Women Men Total

Boyacá 23 72 83

Cundinamarca 41 299 297

Norte de Santander  3 8 11

Atlántico 2 3 5

Bogotá 43 34 77

Total  112 416 473

Boyacá 34 175 209

Cundinamarca 24 125 149

Norte de Santander  0 0 0

Atlántico 0 0 0

Bogotá 0 0 0

Total  58 300 358

Boyacá 0 0 0

Cundinamarca 0 0 0

Norte de Santander  10 105 115

Atlántico 0 0 0

Bogotá 0 0 0

Total  10 105 115

Boyacá 2 2 4

Cundinamarca 3 6 9

Norte de Santander  1 1 2

Atlántico 0 4 4

Bogotá 0 0 0

Total  6 13 19

68

Age group

Location

Younger than 30 years old 40 148 188

Between 31 and 50 years old 61 203 264

Older than 50 years old 2 19 21

Total  103 370 473

Younger than 30 years old 2 4 6

Between 31 and 50 years old 4 9 13

Older than 50 years old 0 0 0

Total  6 13 19

Younger than 30 years old 5 56 61

Between 31 and 50 years old 4 47 52

Older than 50 years old 2 1 3

Total  11 104 115

Younger than 30 years old 35 143 178

Between 31 and 50 years old 22 147 169

Older than 50 years old 1 10 11

Total  58 300 358
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Women Men Total

Executives 0 0 0

Managers 1 0 1

Leaders 1 1 2

Coordinators 0 2 2

Tactical positions 17 17 34

Interns 20 10 30

Other levels 20 264 284

Total 59 294 353

Executives 0 0 0

Managers 0 0 0

Leaders 0 1 1

Coordinators 0 5 5

Tactical positions 1 8 9

Interns 8 11 19

Other levels  22 157 179

Total 31 182 213

Executives 0 0 0

Managers 0 0 0

Leaders  0 0 0

Coordinators 1 2 3

Tactical positions 3 1 4

Interns 2 3 5

Other levels 7 103 110

Total 13 109 122

Executives 0 0 0

Managers 0 0 0

Leaders 0 0 0

Coordinators 0 0 0

Tactical positions 4 1 5

Interns 0 1 1

Other levels 0 0 0

Total  4 2 6

New hires 

In the Coquecol Group, hiring processes are executed without any discrimination based on race, sex, nationality, religion or other 
aspects, ensuring the promotion of diversity and inclusion. The company offers full-time positions and does not establish part-time 
employment contracts.

Employee turnover

GRI 401-1

In 2023, 668 employees left the organization, representing an average turnover 
rate of 4.67%. The turnover rate in 2023 decreased compared with 2022 by 2.88%, 
which evidences the impact of the strategies of recruiting, engaging and retaining 
the organization’s critical talent, described throughout this chapter.
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Benefits Objectives

Family Day 

Maternity and  
paternity leave

Birthday free half-afternoon

Meals

Bereavement leave

Calamity leave

Additional vacation days

Mental health platform  
MOMENTU

Five-year bonuses

Gift on university graduation

Bonus payment

Transportation service

Space for employees and their families to enjoy 2 days a year in 
an experience that strengthens family ties.

Time off for new parents; two additional days are granted in 
addition to the time off granted by law.

Leave of absence of five working days for employees who 
have lost a loved one

Leave for employees to be absent from work due to a 
domestic or family calamity, agreed with their team leader.

Additional vacation days for employees who have worked in 
the company for more than three, five, ten and fifteen years.

Digital platform for employees where experts assist them 
to improve their emotional well-being.

Tribute to employees who complete five, ten, fifteen and 
twenty years of work in the company with a bonus. 

The company gives a gift to employees who complete their 
professional training.

Bonus for achieving annual organizational goals.

Transportation service for employees in the operating units.

The benefit of enjoying an afternoon with family or friends for 
birthday celebrations.

Cafeteria service and meal card.

Work environment and well-being

GRI 401-2

We promote an optimal work environment for all employees, with a benefits plan to improve their quality of life and 
well-being, thus contributing to the results and sustainability of the business. Below are the benefits offered in 2023 to 
the entire organization:

This benefit is intended to strengthen the competencies of 
our employees to develop their work more effectively, in 
line with the organizational trends and needs. In 2023, 7 
education allowances for specializations and 1 for master’s 
for master’s degrees were assigned. We also continued 
awarding prizes to the children of operation employees 
with the best academic averages, as follows:

Life, health, and burial 
insurance

Life insurance and burial insurance are provided to all 
employees; the latter extends to the core family of each 
employee. Likewise, we developed an Alliance with Colsa-
nitas to offer a 50% discount on the price of health insu-
rance for employees and their families 

Education allowances 
and Coquepilos

Coquecol 39 13 52

Intercarbon 21 5 26

RC Carga 1 2 3

 Total   81

Coquepilos Men Women Total

Life insurance 931

Burial insurance 931

Health insurance  
allowance 24

Benefit Amount of people 
impacted
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Maternity and paternity leave

GRI 401-3

Maternity law

Maternity and paternity leave during 2023:

Allowance / leave

Employees who took 
parental leave.

Female employees who 
returned to work after 
parental leave.

Male employees who 
returned to work after 
parental leave.

Female employees who 
continue working 12 
months after parental 
leave ended.

Male employees who 
continue working 12 
months after the end of 
parental leave.

18 
Employees

7 
Employees

6 
Employees

0 
Employees

5 
Employees

0 
Employees

3 
Employees

0 
Employees

13 
Employees

6 
Employees

5 
Employees

0 
Employees

2 
Employees

1 
Employees

1 
Employees

0 
Employees

5 
Employees

12 
Employees

4 
Employees

0 
Employees

GRI 404-1; 404-2 

Based on our knowledge of the training needs of our emplo-
yees and targeting to keep building a culture of innovation 
and agility, the company focused its efforts on the personal 
and professional development of its employees through 
the acquisition of technical and strategic knowledge with 
universities and nationally and internationally recognized 
educational institutions.

Employee learning 
and development

In alliance with SENA and the Colombian Mining Association, 
we continued developing the Specialized Continuing Education 
Program agreement, which focuses on the training needs of 
the mining industry and especially on developing skills in sus-
tainability, environment, territorial public management, energy 
transition, leadership, agile methodologies, digital transforma-
tion and mining formalization. In this way, the company contri-
butes to the development of the country and the achievement 
of a more sustainable mining industry.
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HoursEmployment category 

Training per employment category 2023

Employees

Executives 108 1 

Managers 104,4 12 

Leaders 224 14 

Coordinators 57,6 32 

Tactical positions 54,6 78 

Interns  8,5 17 

Assistants 78,75 315 

Total  424 473 

Executives 0 0 

Managers 17,6 1 

Leaders 48 1 

Coordinators 252 9 

Tactical positions 784 28 

Interns 0 15 

Assistants 5.436 302 

Total  6.537,6 356 

Executives 0 0 

Managers 0 0 

Leaders 0 0 

Coordinators 140 5 

Tactical positions 224 8 

Interns  0 1 

Assistants 0 101 

Total  364 115 

Executives 0 0 

Managers 43 1 

Leaders 0 0 

Coordinators 129 3 

Tactical positions 602 14 

Interns  43 1 

Assistants 0 0 

Total 817 19 

Performance 
management

GRI 404-3

The company uses a development methodology that focuses on 
the comprehensive and individual evaluation of each employee, to 
enhance and improve their skills, as well as to promote the acquisi-
tion of new competencies and their connection with the corporate 
strategy. This approach not only stimulates employee motivation, 
but also generates tangible benefits for the organization by encou-
raging greater dedication and commitment of its team.

Below is a list of the percentage of employees evaluated in the 
period from each business unit:

Exponential Talent 
Platform

We implemented the “Talento Exponencial” tool 
to provide a differentiating experience to Coquecol 
Group employees. It is an intuitive and user-friendly 
platform that allows centralization of internal commu-
nication, evaluation of employee skills, visualization of 
the organizational structure and generation of auto-
mated reports in real time.

Additionally, it has an LMS module, where all online 
and offline courses are managed, monitoring the pro-
gress of the courses, conducting tests and evaluations 
to measure learning and to certify the courses available 
to all employees of the organization.

230 
collaborators assessed in 
2023, an increase of

35%
compared to 2022.

– 
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Performance evaluation 2023

Internal promotions

The Coquecol Group is a place for opportunities, where 
employees can project themselves professionally and 
achieve growth, guiding their training towards the impro-
vement of their professional profiles and their continuous 
development. This approach is reflected in the acquisition 
of tools that facilitate the performance of their functions 
and their commitment to the achievement of organiza-
tional goals.

Listed below are the professionals who were promoted 
to vacant roles during the reporting period, as well as the 
SENA apprentices and university interns who were hired 
by group’s companies:

Coquecol 42 10

Incolmine  2 2

Intercarbon 6 0

RC Carga 1 0

Total  51 12

Promotions
Direct  

employees 
SENA Apprentices 
-University interns

Coquecol 157 155

Incolmine 12 12

Intercarbon 40 37

RC carga 21 21

Company Number of target 
employees

Number of assessed 
employees

Safe and 
healthy 
operation

GRI 403-1;403-2; 403-8

The Coquecol Group’s occupational health and safe-
ty management system aims to influence two essen-
tial pillars: legal compliance and the promotion of a 
culture of safety and health.

This is done to ensure safe and healthy work envi-
ronments, avoiding work accidents, preventing oc-
cupational diseases and ensuring compliance with 
current regulations, as well as the implementation of 
practices with high standards, contributing to conso-
lidate the company as a high-performance company 
in the sector.

Every year there is an improvement plan for the 
operating units, which is led by the health and safety 
analysts in each area, with technical, human, and fi-
nancial resources. The system covers the company’s 
employees, contractors, and communities in its 
areas of influence.

The company has an occupational health and safety 
policy that reaffirms its commitment to the integrity 
of its employees. This policy identifies and controls 
hazards and risks by applying the GTC-45 methodo-
logy. In addition, reports of unsafe conditions and 
acts, investigations of work accidents are completed, 
and the policy establishes the refusal to perform hi-
gh-risk tasks.

The company’s technical team is responsible for pro-
viding technical assistance for the implementation 
of safety and health programs; the technical team 
provides support and constant monitoring to control 
the hazards and risks identified in each operation.
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Activity Impact

700

600

520

800

1000

Employees

Employees

Employees

Employees

Employees

Occupational  
health services  

GRI 403-3;403-6; 403-7

The company promotes strategies that facilitate the 
management of interdisciplinary work plans through 
various services provided by the Occupational Risk 
Management Company SURA, Health Service Provi-
der Institutions (IPS), and medical-labor recommen-
dations. The purpose of these plans is to evaluate, 
review, and guarantee the quality of the results ob-
tained in the control measures established, and also 
to mitigate risks in the processes of reducing hazards 
in the workplace. These services provide access to 
physical fitness programs, health brigades, healthy 
lifestyle training, and mental health promotion and 
are available to employees.

During this period, the following activities were done 
to guarantee the health conditions of the employees: 

Periodic  
occupational medical 
examinations

Application of 
psychosocial risk 
assessments

Corporate health 
brigades

Cardiovascular risk 
screening

Physical fitness 
program and  
activity breaks
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Occupational Health and Safety Committees 

GRI 403-4

Grupo Coquecol has different committees that strengthen the focus of the Occupational Health and Safety programs, as 
follows:

Committee Meetings completedObjective

Industrial/Mining OSH 
Committee

Management  
Results

Work coexistence 
committee

Health and special 
cases committee

Road Safety 
Committee

Committee of prioritized 
critical risks Industrial/
Mining

COPASST

18

3

12

6

12

9

6

Follow-up on activities that promote the OSH 
policy and operational risk controls.

Follow-up on OSHMS objectives and 
accident indicators.

Ensure compliance with health and safety 
work plans.

Ensure good relations and mitigate workplace 
harassment.

Follow up on medical cases and facilitate 
redirection to expedite treatments and 
processes.

Monitor the control risks classified as critical by 
following up on intervention plans.

Ensure compliance with good practices in 
road safety.

Course Scope

850

930

1.015

80

830

1.000 

1.000 

1.020 

1.000 

320

350

350

Healthy lifestyles Employees

Employees

Employees

Employees

Employees

Employees

Employees

Employees

Employees

Employees

Employees

Employees

Use, care, and replenishment of PPEs

Alcohol and drugs policies – Road safety 
strategy – HSE (Health safety environment)

Defensive driving in road safety

Use and handling of hand tools

Legal responsibility in HSE HST

Geomechanical risks

Coquecol OSH Policies -alcohol- PESV

Respiratory protection and diseases

Confined spaces

Hand protection: Golden rules for 
hand care

Use and handling of mining equipment / 
self-rescuer - multidetector

Occupational 
health and 
safety trainings 

GRI 403-5

The Coquecol Group has its health and sa-
fety training matrix, which was completed 
92% during this period.

The most important training processes 
were the ISO 39001 internal auditors 
course, the program for the use of hand 
tools, the use, care and replacement of 
personal protection equipment, and the 
32-hour safety leadership course. Other 
important topics of this training and edu-
cation program are:

In terms of legal compliance, training 
was provided on topics such as road 
safety, safe work at heights, confined 
spaces, hazardous energies, emer-
gency brigades, first aid, and safety in 
mining work. In addition, training on 
policies associated with occupational 
health and safety, alcohol and drug 
prevention, and road safety were re-
peated.
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Health and safety system 
follow up
GRI 403-9; 403-10

We present the accident index in the following way:

Additionally, we present our accident and severity rates under 
resolution 0312/19 of the Colombian regulations:

# of serious labor 
accidents

# of minor labor 
accidents

2

18 

1

106

1

63

0 

0 

Company
# of  

accidents
Annual  

average
Sick  
days 

Accident  
rate

Severity  
rate

 20 450 247 4,44 54,9

 107 349 1.566 30,66 448,7

 64 116 529 55,2 456

 0 0 0 0 0

 0 0 0 0 0

Coquecol

Intercarbon

Incolmine

RC Carga 

Fundación 

Although we had an increase in severity and frequency rates, the Coquecol 
Group continues to maintain safety guidelines. In 2023, the Occupational 
Health and Safety System was standardized, homogenizing guidelines and 
practices in both the industrial and mining areas; because of this process, 
there were no fatal accidents in the mining and industrial operations by 
the end of the year.

The mining safety and health management team implemented a gas 
monitoring system for the “La Mana” mine, which allows online tracking 
of methane and oxygen gases generated in this operation through the 
installation of state-of-the-art sensors; an external consultant specializing 
in mining safety advised on how to develop plans to prevent methane gas 
and coal dust explosions.
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Social 
development of 
our environment 
and communities

Grupo Coquecol’s social management strategy is based on the 
conviction and responsibility of contributing to the develop-
ment and growth of the communities in its areas of influence, 
as these initiatives are strategic to obtain the social license that 
allows the execution of its operations. The company leverages 
its relationship with the communities through dialogues that 
support its social strategy and create bonds based on trust and 
transparency in the areas of operation.

The commitment is evident in the execution of social programs 
and is visible through the activities included in the action plans 
that have a high impact on the communities served; in this way, 
there are more opportunities for intervention and manage-
ment based on sustainability. With this approach since 2023, we 
managed different spaces with the communities that allowed 
the organization to have a comprehensive strategic social plan, 
that incorporated the main expectations identified in each re-
gion, in its lines of action as follows:

Strategic social 
investment of more than

pesos in the 
communities of 
Cundinamarca, 
Boyacá, and Norte 
de Santander.

1,200,000 
million 

Entrepreneurship 
support

Environmental 
development 
management

Social 
development

Relationship 
building
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Entrepreneurship Support 

The company maintains its commitment to entrepreneurship as an essential element for social development and the creation of new 
opportunities, to empower and strengthen the entrepreneurial capacities of communities. This commitment was evident during this 
period through three lines of action:

Department DepartmentLine of action Line of actionResult Result

4 fairs completed

90 Entrepreneurs participated

50 million average sales per fair

1,700 visitors per fair

5 Own fairs

117 Entrepreneurs participated

65 millon average sales per fair

1,950 visitors per fair

 2 fairs

99 entrepreneurs 

27 million average sales 

1,000 visitors

During 2023, in alliance with SENA and other 
institutions we trained:

17 people trained

13 people trained

36 people trained for pultry projects in 
Santa Cecilia

23 people trained

Partnership with Grupo Solla, with 4 soybean 
transformation workshops and 71 participants, 
including the community, students and senior 
citizens.

Create new 
spaces to offer 
products

Create new 
spaces to offer 
products

Create new 
spaces to offer 
products

Entrepreneurship 
training

Entrepreneurship 
training

Entrepreneurship 
training

Food  
safety

Food  
safety

Food safety

Cundinamarca

Boyacá

Norte de Santander

Success story:  
Emprende Tú Fest

Tú Fest 2023 was held on May 28 at the main park Los 
Libertadores in Ubaté, where 49 entrepreneurs 
participated, classified in different categories such as 
gastronomy, handicrafts, accessories, service, and 
games; achieving average sales of 50 million and 
the participation of more than 1,500 people.

44 entrepreneurs

Courses were focused on: jewelry, bakery I and 
II, christmas meals and toys, home gardening.

18 entrepreneurs trained
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Environmental development management

The company promotes sustainable development and its commitment to the environment and the natural surroundings, developing 
strategic actions with different allies that protect the flora, fauna, and biodiversity of the areas of influence. Additionally, it manages and 
completes training processes with students from educational institutions to promote good practices in the use of natural resources. In 
this line, the following activities were developed:

Department Line of action Result

13,440 trees planted in Guachetá, Ubaté y 
Ráquira.

11,080 trees planted.

60 families benefited from the program.

9 activities completed.

1 Biodiversity contes.

702 students from educational institutions 
benefited.

16 participants.

2,240 trees planted.

2 Biodiversity photography contests, 
56 participants between 9 and 67 years 
old, from the municipalities of Guachetá, 
Ubaté, Carupa, Fúquene, Sutatausa, and 
Lenguazáque.

Environmental education program for 
communities: 529 people trained.

Trees  
planted 

Trees  
planted 

Coquecol 
Forest

Green 
Generation

Green 
Generation

Biodiversity

Biodiversity

Cundinamarca

Trees  
planted 

Green 
Generation

Biodiversity

Boyacá

Norte de 
Santander

13 Planting days.

7,828 trees planted.

500 volunteers.

Economic support of 6 million pesos per year 
for 5 people from the community who take 
care and protect 8,000 trees planted in the 
páramo.

Nine environmental education activities, 
benefiting 140 students from the educational 
institutions of Samacá and Paz del Río.

1 contest was held with the participation of 
young people from educational institutions.

Success story:   
Payments for 

environmental 
services project

In 2023 the Coquecol Group and the Corporación 
Ambiental de Norte de Santander signed an agreement to 
implement a payment scheme for environmental services 
in the municipality of Herrán. This project was developed 
over seven months with the objective of pooling technical, 
financial, and administrative resources to protect natural 
resource conservation areas and prevent deforestation. It 
benefited 60 families in the area, who worked in 
protecting and taking care of this important environment.

Care of the 
Paramo de 
Rabanal

Payment for 
environmental 
services
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Social development

The company works closely with educational entities and the community to create safe, productive, and quality environments for 
students in the municipalities located in its areas of influence. During this period, we continued strengthening activities such as sports 
schools to promote the good use of free time and the generation of new knowledge to create new skills and opportunities for children 
and young people. Likewise, they contribute to the development of the region by providing higher education scholarships that contri-
bute to the growth and development of the communities.

Success story: To provide students in the municipalities 
of Socha and Paz del Río with sports spaces dedicated 
to volleyball and physical activity, the Coquecol Group 
collaborated with highly experienced sports coaches, to deliver 
a training program focused on the practice of this sport as 
a tool to promote healthy lifestyle habits and an adequate 
use of free time. In total, 68 boys and girls from these 
municipalities actively participated in these training schools.

Department Line of action Result

Scholarships with Minuto de Dios 
University: 43 students benefited from 
careers such as Occupational Safety 
and Health Administration, Financial 
Administration, and others.

Three indoor soccer sports schools that 
benefited 58 boys and girls.

82 young people benefited from this 
program.

Scholarship 
program

Sports  
schools

Communication 
collectives 
program.

Cundinamarca

Three sports schools with 68 children 
benefiting from them.

2 soccer sports schools that benefited 56 
boys and girls with more than 15 sporting 
events.

Sports  
schools

Sports  
schools

Communication 
collectives 
program.

Communication 
collectives 
program.

Scholarship 
program

Scholarship 
program

Boyacá

Norte de 
Santander

70 students from educational institutions 
benefited.

238 students from educational institutions.

3 communication collectives.

1 communication collective.

81 workshops conducted.

25 workshops held.

12 university scholarships were awarded to 
students with high academic averages in the 
municipalities of direct influence.

11 scholarships awarded.

Success story
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Five prevention campaigns were done, 
benefiting more than 65 people in the 
community.

The company’s petitions and complaints 
procedure were socialized with 90 people.

We used different local media to socialize 
Grupo Coquecol’s social strategy.

Accompanied and supported the development 
of 4 institutional events that benefited more 
than two thousand people in the community.

The Social Management Plan was 
communicated to the neighboring community 
of the Presidente Mine in 8 events for more 
than 343 people.

Relationship building

Focused on strengthening relations with local entities and communities, the company continued working closely with different entities 
that ensure the welfare and development of the communities in the areas of influence. In this way, we continued to generate commu-
nity participation scenarios that allowed us to identify the needs and expectations of the communities, integrating valuable actions to 
support vulnerable populations in the territory.

Department Line of action Result

3 days of accountability and socialization of 
PQR, with the community, local authorities 
and Coquecol employees.

We strengthened direct relations with 
the Cabrera community, highlighting two 
cleaning days, a school beautification day, 
the creation of a pedestrian path, and 
regular meetings with the communities.

We supported the fairs and festivities in 
the municipalities of Guachetá and Ubaté.

Healthy habits program and health brigades. 
Training sessions were held on physical 
exercise, mental health, healthy eating, first 
aid, and therapy and recreation, benefiting 
more than 30 elderly people in the Cabrera 
district. Two health brigades were also held 
in Ubaté and Guachetá, benefiting more than 
753 people with consultations in optometry, 
general medicine, pediatrics, nutrition, 
gynecology, mental health, speech therapy, 
and physiotherapy, among others.

• Halloween celebration at schools in the 
areas of influence: Peñas de Guachetá, 
Cabrera and Mortiño in Ráquira.

• Donation of 1 playground for the Nuestra 
Señora del Tránsito School.

• Donation of 1 playground for the Mortiño 
School in Ráquira.

• Donation of gravel for the Samacá road 
and donation of irrigation for the Guachetá 
roads.

• Support for the III International Congress 
on Social Responsibility, organized by 
Universidad Minuto de Dios.

Accountability

Relations with 
neighboring 
communities.

Cundinamarca

Three domestic violence prevention 
campaigns benefiting 1,550 people in the 
community.

Completed an activity for 20 people 
representing the main local partners to 
share the results of social management.

A meeting with 20 representatives of 
the communities of San Faustino and 
Santa Cecilia was held to talk about 
accountability.

Held a meeting with the community to 
inform 45 people about the procedures for 
dealing with petitions.

The company supported the construction 
of an alternative road in the Boche 
sector in the municipality of Socha and 
the donation of a tank for the Samacá 
aqueduct.

Prevention 
campaigns

Accountability

Accountability

Relations with 
neighboring 
communities.

Relations with 
neighboring 
communities.

Boyacá

Norte de 
Santander
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Success story

Attention to 
stakeholder´s 
requests

The company has communication channels open to 
the communities and other stakeholders, to receive 
communications and concerns, manage them, and 
integrate them into the strategy according to the 
opportunity. During this period the following me-
chanisms were available:

Contact Us channel 
on the website

Annual accountability 
processes

Strategic alliances 
with local entities

The Coquecol Group built and delivered to the 
inhabitants of the Cabrera de Guachetá area, a 
new pedestrian path of more than 890 meters 
to protect and embellish the spaces used by the 
children and neighbors of the Castilla Plant.



Connecting with  
our economic future

The Coquecol Group understands the importance of sustai-
nability as a management model to generate differentiated 
value for all its stakeholders.

Financial sustainability is, based on a comprehensive 
approach that aims to balance economic growth, social 
welfare, and environmental management associated with 
our business operation. We have implemented innovative 
and integrative strategies that not only maximize our, our 
suppliers ,́ and customers  ́profitability in the short term but 
also ensure long-term viability and contribute to sustaina-
ble development.

Our commitment to the implementation of good, ethi-
cal, and transparent practices and to the production of 
high-quality materials for the steel industry is reflected in 
the trust-based, long-term relationships we have with our 
strategic allies. Regardless of the complexity of the market 
environment, we keep meeting the expectations of our 
Board of Directors and shareholders, remaining faithful to 
the strategy of exponential growth that defined the path to 
the results established for this period.

This achievement has been accomplished through proacti-
ve risk management and the execution of high-value inno-
vation and digital transformation projects that incorporate 
environmental, social, and governance criteria into financial 
decision-making. With this approach, we recognize the im-
portance of sustainability in driving strong and sustainable 
long-term growth. We are committed not only to meeting 
financial targets but also to creating sustainable value for all 
stakeholders, thus contributing to the comprehensive and 
responsible development of the company in the current 
context. 

CHAPTER 4
Gabriel González Oñate   
Commercial Manager
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What we do best

Economic and global 
context of the sector  
in 2023

“If 2022 was a year of uncertainty, 2023 was the year of inequality,” 
says the World Bank. 2023 was marked by wars that generated a 
worldwide economic impact, not to mention natural events that 
reopened the debate on global warming and the environmental 
commitments agreed upon by the major powers. Despite the 
warlike tensions in Ukraine and Gaza and the considerable and 
irreparable human losses, oil prices remained stable, and natural 
gas prices were halved. Undoubtedly, the evolution of the prices 
of these raw materials has contributed to the deflationary trend 
of 2023.

GDP growth rates are holding up better than expected, despite 
the economic slowdown. IMF economic projections indicate glo-
bal growth slowing from 3.5% in 2022 to 3.0% in 2023 and 2.9% 
in 2024, below the historical average. Global inflation will decline 
steadily from 8.7% in 2022 to 6.9% in 2023 and 5.8% in 2024, due 
to tighter monetary policies and lower commodity prices.

According to the World Economic Forum, “volatility” could be the 
word to sum up what awaits the global economy in 2024. From 
a geopolitical perspective, the elections in Taiwan in January, and 
those in the United States in November, as well as an increase in 
tensions in Ukraine or Gaza and the conflict in the Red Sea, have 
the potential to generate repercussions at a global level, with an 
economic impact whose magnitude is difficult to anticipate.

For Colombia, the OECD forecasts moderate growth rates of 1.2% 
in 2023 and 1.4% in 2024, accelerating to 3% in 2025. Factors such 
as inflation, high interest rates, and political uncertainty could 
affect domestic demand in 2024. To control inflation, the central 
bank has raised interest rates. Inflation is expected to decline gra-
dually, reaching 9.6% in 2023, 5.4% in 2024 and 3.8% in 2025. An 
increase in oil prices could benefit the fiscal situation.

In addition to the economic slowdown, the drop in investment 
at more than double-digit rates is a cause for concern, genera-
ting uncertainty about medium and long-term economic per-
formance. At the same time, imports are decreasing sharply, 
although the Ministry of Finance indicates that this is due to a 
process of import substitution; this process can be positive as it 
suggests an increase in domestic production instead of relying 
only on imports.

As for the steel industry, in 2023 the average international pri-
ces of steel and its raw materials had a year-on-year reduction 
of 22%; however, they exceeded the annual average of the 
pre-pandemic figures.

The steel industry has faced difficulties since the end of 2019 
due to the pandemic, geopolitical changes, inflation, and eco-
nomic slowdown. Over the next 12 to 18 months, global de-
mand is expected to stabilize, determining growth for the next 
4 to 5 years.

According to the World Steel Association, global steel demand 
is expected to grow 1.8% in 2023 (1,814 million tons), 1.9% in 
2024 (1,849 million tons), and 1.5% in 2025. According to Wood 
Mackenzie in 2024, the recovery in demand for steel, coal, and 
metallurgical coke in all regions will cause a mild reactivation 
in the world market.

By 2024, metallurgical coal end-users are expected to continue 
diversifying purchases to reduce their reliance on Australian 
coal to control production costs. For metallurgical coke, rapid 
capacity expansion has led to widespread market concerns 
about a global supply surplus. 
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Financial and results 
strategy 
GRI 201-1, GRI 201-4

The Coquecol Group generated excellent financial results by 
the end of 2023 with a net profit of COP 25,997,078, an EBIT-
DA of COP 103,688,307 with an EBITDA margin of 12.9%. This 
solid financial performance was leveraged by the long-term 
relationships it has built with its customers and the quality and 
commitment we make the company’s products.

Comprehensive risk 
management and 
audits
Integrated Risk Management 
System in Coquecol

As a fundamental element to minimize impacts for and 
from stakeholders, the team continues to consolidate 
its management by analyzing identified risks both in 
the global and national environment, where different 
factors such as geopolitical, market, financial, techno-
logical, social, and environmental; guided the team to 
generate action plans from the different areas of the 
company to mitigate and control their possible effects, 
thus facilitating the appropriate decision making and 
the achievement of objectives within the framework of 
legal and regulatory compliance.

In addition to the above, during 2023 the actions of the 
Integrated Risk Management (IRM) focused on:

Distributed and generated 
economic value 

Revenues 2023

804 billion COP

Operating costs (cost 
of sales and operating 
expenses)

Salaries and employee 
benefits (expense)

Payments to capital 
providers

Community  
investments

Revenues 2023

Economic value distributed

$680 billion 
COP

$13 billion  
COP

$101 billion  
COP

$1,100 billion  
COP

Update the strategic risk map, which 
currently has 17 defined strategic 
risks and action plans from each area 
to mitigate those risks with more 
than 172 controls.

Knowledge management and training 
of the audit team to update the 
main risks identified in the sector at 
national and international level.

Completion of more than 30 training 
courses for 190 people of the 
organization to raise awareness of 
the system and its importance.



104 105Management and Sustainability Report 2023

New business view

Innovation and digital 
transformation 

In 2023, the Technology Department reviewed the main 
trends of digital transformation applied to mining with the 
support of AWS (Amazon Web Services); after getting to 
know Coquecoĺ s management, the AWS team prepared 
a report with best practices for the improvement and use 
of information as the main input for decision making (Data 
Driving (Driven?) Company).

Our commitment 
to productivity 
and efficiency

Similarly, the company has incorporated 
digital transformation to strengthen the 
operational management to impact effi-
ciency, productivity, and sustainability. For 
the reporting period, the following activi-
ties were developed to mark an important 
route to support the different processes in 
our annual goals, as follows:

Automation of five business processes, thus 
increasing the productivity and efficiency 
of the financial, industrial, raw materials, 
environmental, and commercial teams 
for achieving the area’s objectives.

Migration of SAP platform to AWS, moving 
all the data infrastructure and website 
to the cloud that uses 100% renewable 
energy sources and is committed to 
being carbon neutral by 2024.

Implementation of Coquecoĺ s CRM using 
SalesForce as a tool to manage the relationship 
with Coquecol’s customers. This company 
has been carbon neutral since 2017 and 
all its energy sources are renewable.

Implementation of data analytics initiatives 
to consolidate financial, commercial, 
cost, and raw material information.

Satellite internet implementation for 
some of the company’s sites.
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Coquecol’s strategic projects 

IIncrease own mining capacity: the diagnosis of the current status 
of each of the Intercarbon and Incolmine mines was performed 
by Jhon T Boyd to determine the scope required to start the 
efficiency project in the own mining production capacity.

Coking technology and coke preparation processes update: 
This project is part of the industrial reconversion process and 
its main activity in 2023 was the diagnosis that will allow the 
organization to set a course of action for this objective.

ESG monitoring and control model: Considering that the company 
developed its own ESG system, it implemented the MERO tool to collect 
information and indicators to evaluate management and collect information 
that is reported annually in the management and sustainability report.

Increase coal washing capacity: Installed a new washing plant in Paz 
del Río and improved the capacity of the plant located in Guachetá.

Implementation of clean energy and energy efficiency: The company 
worked to make its energy management more efficient, generating 
significant savings in monthly energy payments. At the same time, 
it completed a diagnostic process to implement clean energy and 
analyzed different energy models to learn about best practices.

Innovation in the logistics model: Given the importance of 
logistics in 2023, the company did a self-diagnosis to identify 
the different alternatives and logistics models that could be 
more efficient for the development of the business.

Create a differentiating customer experience: The company continues 
generating strategies to improve the experience by building internal knowledge 
of customer needs. To support this, the Cultura Pro e-learning course was 
launched and marketing and benchmarking actions of good practices of 
other companies in the sector at the international level were completed.

Strengthening the control and financial execution of 
CAPEX and OPEX: This project sought to strengthen processes 
and procedures to better control costs and expenses.

Continuity in the automation of processes: The objective 
was to automate and improve the management of internal 
processes using technological tools to ease the management thus 
contributing to the digital transformation of the company.

Culture, innovation, and agile: Created a schedule for the training 
and development of soft skills. Defined a team of innovation managers, 
responsible for channeling ideas from different areas of the company.

Strengthening of the sustainable supply ecosystem: The organization 
has established trusting relationships with its suppliers through different 
levers such as knowledge, alliances, and sustainability, which allows 
us to end the year meeting the expectations of our customers and 
generating new strategies to continue working in this line of action.

Development and implementation of the Circular 
Economy strategy: The company’s circular economy strategy 
was launched. This process was based on the identification 
of operational issues and the review of best practices with 
companies with a long track record in this area.
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The organization defined 13 projects that resulted from the strategic and inno-
vation process, that support the actions to ensure continuous improvement, 
the digital transformation of its processes, and the fulfillment of the goals pro-
posed for 2023. Below are the main advances of the year:
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Exponential 
development 

The Coquecol Group implemented the Exponential Develo-
pment process to project into the future, addressing the ma-
nagement of transformation processes and exploring new 
opportunities to create sustainable business models. For the 
first time, this transformational vision has been integrated 
into the strategic planning process, defining the projects to 
“Exploit” to enhance current processes and the projects to “Ex-

Sustainable sourcing ecosystem  
GRI 204-1

To strengthen the process of sourcing raw materials, supply, and logistics, within the framework of the triple impact, ensuring the needs 
and projections of the business in the short, medium, and long term, the Coquecol Group continued consolidating its sustainable 
sourcing ecosystem through a strategy of awareness, loyalty and outreach that facilitated actions for the supplier stakeholder group, 
as follows:

Focus on the current business

EFFICIENCY AND 
PRODUCTIVITY

EXPONENTIAL 
DEVELOPMENT

Extend existence 
of the current 

business model

Create the 
business model 

of the future

Focus on the future of the business

Manage  
transformation

Improving the present Thinking about the future

plore” to identify areas of opportunity to build scalable, robust, 
and sustainable models.

The Exponential Development team leads the evolutionary and 
disruptive cells, researching new opportunities and business mo-
dels with a sustainability-oriented vision. It also presents short-, 
medium- and long-term proposals, aligned with market trends. 

This area manages evolutionary and disruptive transformation processes, to create the business models of the future. Its focus is on 
a structure that anticipates and plans the future of the business, while simultaneously, the other teams work on the extension and 
enhancement of the current business.

In this reporting period, the team established a process of analysis and research of trends that impact the Coquecol Group, with a 
special focus on energy transition and sustainability. This analysis provided input to develop long-term strategic planning. This approach 
allowed the company to identify the areas of opportunity in which the group will concentrate its efforts during 2024, looking for new 
business opportunities.

Technical support

Sustainability route

As part of the supplier loyalty and strengthening 
process, we determined the supplier service 
needs within the operation by analyzing purchase 
and supply management during this period. 
With the application of this tool, priorities were 
established, risks and opportunities for efficiency 
were identified, and costs for the organization were 
reduced. In this way, the foundations were set to 
achieve strategic relationships with key suppliers 
for the development of innovative solutions.

After creating the sustainability 
baseline with strategic suppliers of raw 
materials, the self-diagnosis conducted 
in 2022 was socialized with more 
than 30 companies, identifying and 
prioritizing opportunities and needs for 
alignment of expectations and loyalty 
based on personalized knowledge.

Similarly,  five partners that won the first 
version of the “Suppliers with Sustainable 
Facts for a well-done mining” award 
received strategic support, and they were 
able to develop their annual sustainability 
plan, facilitating the path to strengthen the 
strategic management of these companies.

As part of this effort, 
strategic suppliers 
visited Gerdau’s 
facilities in Brazil to 
share their vision of 
product quality for 
the steel industry 
and strengthen 
relationships based 
on an understanding 
of the customer’s 
vision of excellence 
and quality.
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Strengthening the 
documentation structure

Similarly, the company continued standardizing its processes and procedures to provide guidelines to support 
the sustainable development of its suppliers, which is currently supported by the guide of good practices 
for suppliers. This guide is a voluntary commitment based on the compliance of ten principles that seek to 
generate knowledge and support sustainability management for the mining and industrial sectors.

Finally, committed to contributing to national development, the Coquecol Group believes in local 
suppliers and we managed to have 100% of national suppliers, distributed as follows:

Productive chain 
suppliers Raw Materials Logistics Supplies

Percentage of local 
suppliers hired

Percentage of sales to 
national suppliers

 59 33 579

 100% 100% 100%

 78% 42% 31,3%

Knowledge 
management

As part of the knowledge management led by the Coquecol 
Group, we continued with the knowledge circles for suppliers, 
socializing of fundamental topics such as Sustainability as a 
competitive advantage in the mining sector, circular economy, 
climate action, and the importance of the supply chain. More 
than 300 people attended the four virtual training courses 
held during this period. Suppliers and strategic partners 
that have implemented practices that benefit society, the 
environment, and the business, participated in these trainings.

We also identified the need to deepen our knowledge of 
important topics for the market and for the development 
of new trends, through training processes that expand the 
knowledge of suppliers, the environment, and the business. 
This is why we launched the Sustainability Academy for Suppliers, 
which addresses topics such as understanding and monitoring the 
coal market, ethics based on behaviors, efficient use of resources, 
strategic planning, and sustainability as a business model.

In line with the business purpose, the com-
mercial area continued to develop actions 
to strengthen ties and relationships with su-
ppliers to ensure product quality. As part of 
this initiative, eight strategic suppliers visited 
the plants of the company’s main customer, 
Gerdau.This activity represented a significant 
milestone in supplier relations as Gerdau 
shared its customer’s vision of excellence 
and quality, providing suppliers with the 
opportunity to learn about the steel indus-
try, its practices, and quality requirements 
so that they can better understand the sco-
pe and relevance of the coal they supply to 
the company. This collaborative approach 
strengthens business relationships, fosters 
transparency, and reinforces the joint com-
mitment to high-quality standards and sus-
tainable supply chain practices. 

Our 
relationship 
with customers

Valuable relationships 
with customers and 
suppliers are strategic 
milestones that go beyond 
the transactional.

Total number of suppliers
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The company keeps implementing interdisciplinary actions 
to highlight quality as a differentiating element of its pro-
ducts. More than 250 employees of the quality have been 
trained in fundamental concepts and controls, which are 
essential for the proper control and assurance of processes 
and products. Additionally, quality audit plans are performed 
on an ongoing basis, and training continues to be provided 
to employees to certify their technical knowledge in areas 
such as petrographic analysis of unit coals and coal blends.

This management has allowed the company to achieve 
99% compliance with the quality parameters of the expor-
ted products, strengthening the bonds with customers and 
consolidating products with the highest quality standards, 

Launch of the Cultura Pro course as an internal 
training tool to bring all employees closer to the 
customer experience.

Developed plans to establish commercial contracts in 
the medium and long term.

Standardized the sales process for circular economy

Increased the portfolio of products with the customer Gerdau

Used the Margins committee as an evaluation and follow-
up mechanism to guarantee profitability, quality, and 
opportunities to fulfill customers’ needs.

Market intelligence and research with international experts 
such as S&Platts and Wood Mackenzie Coke Market Report 
help us deepen our knowledge of the industry, the market, and 
the relationship with the global situation; this has become an 
important element for decision-making. 

becoming one of the best options for coal and metallurgi-
cal coke customers worldwide. During this period the com-
mercial team and the quality team aligned to establish and 
strengthen commercial relationships, achieving meetings 
with major customers: British Steel, to understand the needs 
and quality requirements of customers, to support the supply 
chain, and to deliver an optimal product according to their 
needs.

Similarly, the company continued to participate in national 
and international events to learn about market trends and 
customer expectations, and to share the best practices it 
has been implementing as part of its strategic plan. The 
main commercial activities were:
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New alliances with Paz del Río to transport iron to Briceño 25 
thousand Ton/month. New business line

Implementation of the SIPLAFT Program (update and adherence to 
the Manual) Creation of a training schedule on LA/FT.

Recertification of the ISO 9001:2015 standard, valid until June 6, 2024.

Digital signatures and automation of document generation, drivers 
and owners.

Pilot test of a fleet of gas-powered vehicles to reduce the carbon 
footprint.

Hiring of the first female driver in the operation of RC Carga 
nationwide.

Conduct audits with expert consultants on mining safety issues to 
improve processes (Juan Eugenio Monsalve).

Consultancy of Catalina George for mining ventilation issues, with 
support from ARL SURA.

Evaluation of current mining projects with the consulting firm John 
T Boyd.

Installation and start-up of a continuous gas monitoring system 
(O2 and CH4) at La Mana mine (Guachetá area), the only mine of 
the Coquecol group with this system and the mine with the largest 
number of active sensors in the region.

Outreach to companies to evaluate a better use of mining products.

Progress in the Intercarbon and Incolmine production automation 
project.

Participation in the Strategic Planning of the mining title holder 
Promincarg title 867-T Guachetá area.

Analysis and evaluation of progress of tunnels with alternative 
methods (expansive cement, hydraulic fragmentation).

Exploration of the Mina Presidente subsoil (Norte de Santander 
zone), through two geological drillings for a total of 841 meters of 
drilling.

Visits to operations of ACERÍAS PAZ DEL RÍO, EL UVO MINE AND 
ARGOS PLANT to observe operations management processes.

Management of affiliated companies

As part of the management that ensures strategic compliance with the corporate purpose of: “Contributing to human 
progress by generating trust and sustainability from the origin of steel”, the main activities developed by the companies of 
the Coquecol Group in this reporting period are listed below:

Certification of compliance with Law 2173/21 (planting in the Life Area 
that contemplates the annual planting of at least two (2) trees per 
employee).

Participation in the “SEMBRATON, ACCIóN INTEGRAL COLOMBIA 
SIEMBRA VIDA” led by the Governor’s Office of Boyacá and the 
National Army with 400 species. 

Investments of $150,000,000 in the wastewater treatment systems 
and drinking water system at the mining operations units.

1,900 native species were planted within the area of influence.

Mining operations unit participated in the 2023 post-consumer 
waste collection day. Recycle for life 3.0 - Boyacá complies with the 
environment 2023.

Increased participation of women in the mining units from 13.36%  
to 15.47% and increased female representation in management  
roles by 7%.

Generation of 19 available slots to sponsor students in different 
academic training programs, financially supporting the student from 
the beginning of the training process.

The main activity of the Spanish company is the intermediation 
of coal and coke sales operations of its Colombian shareholders 
with clients located mainly in Europe and Asia. This is done keeping 
in mind that it is important to work on market alternatives that 
guarantee the Group greater stability in an industry that presents 
many challenges in the future.



Envvironment dimensión:

Millerlandy Rodríguez Roa
Environmental Manager

 How is it managed?
GRI3-3

As members of the Coquecol Group, we are committed to 
preserving and safeguarding the environment and its resour-
ces. We strive to efficiently manage the available resources, 
manage adequately our aspects and impacts, and explore 
circular economy initiatives that allow us to close the life cycle 
of our waste. We recognize the importance of implementing 
strategic measures that ensure the long-term sustainability of 
our production chain, thus guaranteeing our growth and that 
of our stakeholders.

To achieve these objectives, we follow strategic guidelines that 
encompass efficient environmental management related to 
operational responsibility in environmental topics. This inclu-
des the creation of policies, environmental analysis, plans, 
programs, projects, and follow-up and verification actions. In 
addition, we have established guidelines in areas that contri-
bute to the fulfillment of the circular economy and climate 
action strategy. Through our actions in these fields, we try to 
maintain a harmonious balance between our operations and 
the surrounding environment.

We continue to work on strategic alliances and projects that 
contribute to our vision of business growth and efficiency. We 
participated in the Regional Emissions Mechanism, we were 
awarded for the second consecutive year by CO²CERO thanks 
to our climate action management, and we have embarked 
on new energy efficiency initiatives based on studies that will 
allow us to use clean energy in our operations and greater 
control and efficiency in the use of energy resources. 

Together we keep our 
environment save

CHAPTER 5
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Coquecol´s 
environmental 
management

The premise on which Grupo Coquecol develops all its activities 
is focused on protecting the natural environment through the 
implementation of good practices; the identification of the main 
environmental aspects and impacts; the adoption of policies, gui-
delines, programs and dialogues with neighboring communities, 
favoring the prevention of potential events that may strain on na-
tural resources.

Maintaining the balance between these axes has allowed the com-
pany to efficiently manage its operation based on the correct use 
of available resources, extending their life cycle and reusing some 
of these important inputs in production chains in other industries, 
making our circularity strategy a success story in the sector.

Similarly, Coquecol continued consolidating a closer relationship 
with the communities, reaffirming its socio-environmental licen-
se to operate and putting important environmental topics on the 
agenda of suppliers, an activity that was developed to achieve a 
sustainable supply ecosystem for the business value chain.

Based on its materiality analysis the company has prioritized four 
focuses of action on environmental issues: efficient use of resour-
ces, Climate Action, Circular Economy, and biodiversity; the execu-
tion of these facilitates the progress of its organizational strategy 
and the contribution to the 2030 agenda of the United Nations 
(ODS). In this way, we contribute to having a more sustainable 
planet for future generations with the activities done by each bu-
siness of the Coquecol Group.

In 2023, the team continued aligning its actions to the ESG sys-
tem, achieving an efficient environmental performance for mi-
ning and industrial operations. This management is based on the 
prevention, mitigation, and control of environmental aspects and 
impacts and risks associated with the operation, complying with 
environmental regulations and environmental policies developed 
within the company.

Total investment on 
environmental topics

1,810’426,264
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Material environmental Milestones 2023Lines of actionIssues
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Environmental 
responsibility 
(efficient use of 
resources)

Biodiversity

Circular  
economy

Climate change

Water management

Waste management

Air management

Energy management

Environmental analysis

Climate  
action plan

Initiatives 
to value and 
conserve 
biodiversity

Circular economy 
strategy

Environmental aspects 
and impacts matrix

Water concession permit for the Salamanca Plant 
and discharge permit for the Andalucía Plant, 
emissions permit for the Andalucía Plant.

Adaptation

Processes effectiveness

Conservation and 
care of nature

Carbon fixation

Cooperation with stakeholders

Knowledge and 
information management

Check list of environmental 
requirements

Reduction in discharge points and 
recirculation of ARnD at the Castilla Plant.

2 environmental campaigns (Water Day 
and World Environment Day).

More than 

2,975 trees 
were planted inside the operations.

One thousand trees were planted in strategic 
sites defined by the Mayor’s Office of Guachetá, and 
received recognition from Siembra Vida Empresarial.

For the second consecutive year, the company 
received the Green Seal of Truth recognition 
for its actions in favor of climate action.

Execution of the study “Initiatives to value and conserve 
Biodiversity”, in the areas of influence of the COQUECOL 
Group’s operations - Guachetá zone, with more than

2,000 hectares analyzed. 

with the energy efficiency and renewable energy project

Savings

150 million pesos 

146,056,8 Ton 
of CO2e carbon reserves in the 
Norte de Santander properties.

Sustainability in the core business

Innovation (R&D&I)

Governance and creation 
of public value

Sustainability in the value chain

Circularity of materials

Compensation
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GRI: 3-3

The Coquecol Group is committed to the protection of the envi-
ronment and conservation of natural resources, contributing in 
this way to the sustainable development of the country. The com-
pany integrates the efficient management of natural resources 
into the sustainability strategy and receives permanent guidance 
from senior management to develop high-value projects.

Additionally, in line with current environmental regulations, the 
company complies with all the requirements, established by the 
competent environmental authorities, for each of the mining and 
industrial operating units.

Water management
GRI: 303-1; 303-2; 303-4; 303-5.

Ensuring the proper care, preservation, and maintenance of the water bodies in the areas of 
influence is fundamental for the COQUECOL group, as this resource is one of the most impor-
tant ecosystems for its operations. It is essential for some of its main activities, such as furnace 
shutdown and coal washing, a process that increases the quality of its products. Among the 
main activities in 2023 related to water management are:

Water consumption and extraction by source.
GRI 303-3; 303-4

Obtaining the surface water concession permit for 
the Salamanca Plant; renewal and modification of 
the discharge permit for the Andalucía Plant.

Water saving campaigns (World Water Day).

Reduction and recirculation of non-domestic 
wastewater discharge points (nWDW). 

2,975 trees  
of native species planted inside and outside our facilities.

Investment in topics related to the implementation and 
optimization of water management during this period 
was executed in the areas of water monitoring, treatment 
system optimization, recirculation, and consulting.

338 million pesos 

Municipal water supply

2021

9.585,65

471.174,50

236.815,10

310.885,00

63.804,00

163.987,00

462.312,46

9.049,477.715,88

Surface water Groundwater

2022 2023

40%

59%

1%

Municipal water supply

Surface water

Groundwater

In 2023 we achieved the recirculation of 9,343 m³ of water, which represents 3% of the water re-
quired in the group’s operation. Additionally, we generated training spaces for our employees on the 
efficient use of water resources at all operational levels, emphasizing the good practices that the Coquecol 
Group adheres to in our processes.

33.328

Efficient use  
of resources

In areas important for water .

Consumption per source m3 per year

Distribution per source
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Water discharge 
GRI 303-5

For 2023, 454,213.62 m³ of domestic wastewater 
and non-domestic wastewater were discharged into 
surface sources, all of which were discharged in full 
compliance with the parameters defined in current 
environmental regulations. The increase perceived 
compared with the previous period is due to the fluc-
tuation in rainfall presented in the first half of 2023.

Energy 
management 
GRI: 302-1; 302-3

In line with the global challenge of 
energy transition, the Coquecol 
Group advanced in the implementa-
tion of a strategic project of “energy 
efficiency and alternative energies”, 
evaluating new sources of energy 
generation to have an online analy-
sis of energy consumption for indus-
trial processes. With this approach, 
we acquired a dynamic compensa-
tor that controls the reactive energy 
generated by the operation, com-
pliant with current national regula-
tions on energy issues, that genera-
ted savings of 150 million pesos in 
the reporting period 

17%
81%

2%

Electric energy

Diesel B10 (Commercial mix)

Gasoline E10 (Commercial mix)

Energy consumption  
distribution
GRI 302-3

Increase our percentage of 
adherence to the TSM protocol 
for water management.

Expand water storage capacity.

Continue reducing non-domestic 
wastewater discharge points 
(nWDW) and their recirculation.

Challenges 
2024:

Coquecol invested 
more than 

in the development 
of the energy 
efficiency project.

142  
million 
pesos 

Our overall energy 
consumption increased 
by 4% compared to 
2022 and remained 3% 
below 2021, due to the 
temporary cessation of 
operations at our units.

40,398.74 Gj  
for electricity consumption in all our units with industrial 
operation and offices, that represents 81% of total 
consumption and increased by 2% compared to 2022.

Consumption of ACPM contributes  17% of the total,  
with a total of 8,342.53 GJ and an increase 
of 11% compared to the year 2022.

The remaining 2% is contributed by gasoline consumption.

The energy consumption was distributed in the following way:
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Coke production in 2023 was 153,667.88 tons, consuming 20.37 
kWh per ton of coke produced at the Castilla Plant. In 2023, we 
consumed 49,811 GJ of energy, increasing our consumption by 
4% compared to 2022. This increase is a consequence of a signi-
ficant increase in the consumption of all energy sources.

We worked with the electricity supplier ISAGEN, to start 
technical support to implement the organization’s ener-
gy management system. This contributes to the efficient 
management of these resources and work will continue 
in 2024.

Advance in the control of reactive 
energy in all our operating facilities.

Consolidate the energy management 
system in the organization.

Start implementing new 
renewable energy sources 
in the operation.

Implementation of online 
energy performance 
measurement equipment.

Application of statistical models 
to make a much more efficient 
use of energy resources.

Challenges

Keep installing construction covers 
and live barriers in our plants.

Challenges

Renewal of the emissions permit 
for the Andalucía Plant.

Installation of 300 linear meters of construction 
covers and live barriers in the coal stockpile 
areas and expansion of the capacity of the 
sprinkler systems at the Castilla Plant.

Online training for employees on good  
practices to reduce the suspension 
of particulate matter.

La inversión 2023 en el marco de 668 million 
pesos investment in the framework of 
efficient air use management in 2023

Air management

In this period 11 air quality stations were installed to measure PM10 and 
PM2.5, and 10 noise measurement stations, thus complying with the envi-
ronmental legal requirements. These actions demonstrate the corporate 
commitment of Coquecol Group to the environment and the welfare of the 
communities near the operation.

The air quality and noise studies completed were filed with the competent 
environmental authorities complying with the parameters indicated in reso-
lution 2254 of 2017, resolution 909 of 2008 for fixed sources and resolution 
627 of 2006 for noise emissions. The main management milestones for this 
resource were:

2021

7.033,84 7.482,34

954,11 954,14 1.070,25

43.378,36
39.685,31 40.398,74

8.342,53

2022

2023

Electric energyDiesel B10 (Commercial mix) Gasoline E10 (Commercial mix)

50,000.00

45,000.00

40,000.00

35,000.00

30,000.00

25,000.00

20,000.00

15,000.00

10,000.00

5,000.00

0.00
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Climate action

Grupo Coquecol is firmly committed to the respon-
sible management of natural resources, especially 
considering the recent World Economic Forum’s 
Global Risks report for 2024. This report projects 
that, over a ten-year horizon, environmental ris-
ks are emerging as the most critical threats to the 
world in the long term. These risks not only repre-
sent significant potential dangers to people and the 
planet, but also stand out as the most damaging 
threats related to climate change. These include 
“extreme weather,” “critical Earth system change,” 
and “biodiversity loss and ecosystem collapse.”

In light of these findings, the company reinforces 
its commitment to practices that contribute to the 
mitigation of these risks and the preservation of the 
natural environment through the annual execution 
of the carbon footprint for all its facilities and ope-
rations, identifying opportunities for improvement 
focused on reducing emissions. Within the actions 
framed in the climate action plan, we have consi-
dered alternatives in much more efficient and less 
impacting technologies in terms of greenhouse gas 
generation.

In line with the climate action plan built in 2022, the 
organization has been advancing the following ini-
tiatives focused on its compliance and recognition 
of Coquecol Group as a company committed to 
climate action:

Additionally, Coquecol Group offered internal training on topics related to climate change available to all company 
employees and continued to develop the action plan for the TSM protocol. The company’s investment in these topics 
was 135 million pesos.

Climate action plan

Adaptation to 
climate change

Sustainability at the 
core of the business

Compensación 

Carbon fixation

Recirculation of runoff water at the 
Castilla Plant.

Obtain I-REC certificates that 
validate the use of energy from 
renewable sources.

Completed the study of forests in Norte 
de Santander owned by Coquecol 
Group to estimate carbon reservoirs 
through indirect methods, with a 
total of 146,056.8 tons of carbon 
present in the conservation areas with 
an approximate extension of 822.6 
hectares evaluated.

Sustainability in the 
value chain

Generated a reduction of more than 
200 tons of CO

2 equivalent thanks to the 
contract executed with vehicles operated 
with natural gas.

Held a knowledge circle on climate action 
for strategic suppliers. Eighty-six allies 
participated.
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Greenhouse gas 
inventory 
GRI 305-1; 305-2; 305-3; 305-5

Annually, the company manages its comprehensive greenhouse 
gas (GHG) inventory, covering 100% of operations in scopes 1, 
2, and 3. This inventory provides the company with the ability to 
monitor its performance related to GHG emissions, enabling it to 
identify measures to reduce and mitigate the impacts associated 
with climate change.

The baseline for carbon footprint calculation is 2021, and the data 
consolidation approach is based on operational control. This cal-
culation is made through a tool developed by the consulting firm 
CO2CERO S.A.S., which yielded the following calculation for the 
reporting period:

Group management 
of our emissions
GRI 305-4

[305 – 1] Direct GHG Emissions (Scope 1)

[305 – 2] Indirect GHG emissions (Scope 2)

[305 – 3] Other indirect GHG emissions (Scope 3) 

Total GHG emissions

160.858,69

1,064,07

372.895,95

534.818,71

276.380,35

1.238,82

284.447,9

562.067,1

449.931,35

1.520,96

273.804,4

725.256,5

GHG EMISSIONS (Ton C02e) 2023 2022 2021

By 2023, the Coquecol Group generated a total of 534,818.71 tCO²e 
distributed as follows: 30% for directly operated activities and proces-
ses, 0.2% for energy consumption and 69% representing outsourced 
activities, being the most representative scope in this period.

It is important to highlight that for this period there were temporary 
closures in some operating units producing metallurgical coke, which 
is reflected in the scope 1 emissions with a decrease of 64% compa-
red to the base year 2021.

Category Emision source Description tCO2e

tCO2e

% of share

Mobile fuels 
osurces

Outsourced fuels 
consumption

Generation  
of waste in 
operations

Outsourced 
transportation

Stationary fuel 
sources

Process  
emissions

Waste water 
treatment

Fugitive  
emissions

Liquid fuels

Construction 
machinery liquid fuels 
consumption

Generation  
of waste

Liquid fuels

Corporate flights

Corporate routes

Coking process

Domestic waste water

Exports by sea

Coal entries

Other coal entries  
(3rd party yards)

Underground 
minning

Product dispatch 
(internal transfers)

Product dispatch  
(plant to port)

284,37

1.273,18

76,65

308,26

116,55

136.021,53

14.570,31

45,60

236.616,25

1.337,48

1.869,07

24.198,93

2.931,73

114.104,72

160.858,69

1.064,07

1.064,07

372.895,95

534.818,70

562.067,16

30,08%

0,20%

0,20%

69,72%

100,00%

100,00%

0,05%

0,24%

0,01%

0,06%

0,02%

25,43%

2,72%

0,01%

44,24%

0,25%

0,35%

4,52%

0,55%

21,34%

Direct  
emissions

Other  
indirect 

emissions

Indirect 
emissions

Total scope 1

Electricity consumption

Total scope 2

Total scope 3

Total 2023

Total 2022
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Implementation of erosion 
controls and improvement of soil 
coverage.

Appropiate management of runoff 
water at the facilities.

Management and use of 
resources projects in the different 
industrial and mining processes.

Continue with the sustainable 
supply project, focusing on 
activities related to efficient 
water management.

The Coquecol 
Group did not 
generate 1,285 
tCO2e in 2023 
with the following 
strategies:

Achieved a 14% reduction in energy 
consumption, thanks to the electricity 
purchased from its network operators of 
renewable sources. Acquired I-REC certificates 
validating more than 5,000,000 KWh low in 
greenhouse gas emissions, both for coking 
plants and mining operations.

Outsourced cargo transportation is one of 
the most important sources of greenhouse 
gas emissions. In line with the commitment 
to climate action, 49 cargo vehicles 
operated with natural gas for vehicles 
(NGV) transporting more than 1,600 tons 
of product; an initiative that generated a 
reduction of 204.2 tCO2e in Scope 3 for 
the emission source of product dispatches to 
shipping ports.

Concerning environmental impact, 
risks were categorized according to en-
vironmental damage and its influence 
over time. In the economic area, risks 
were classified according to the mag-
nitude of the impact, measured by the 
reduction in EBITDA (ranging from 0 to 
20%), depending on the type of finan-
cial impact. These risks and opportu-
nities are prioritized and incorporated 
into the risk management matrix under 
the designation “risks related to climate 
change”. Within this framework, speci-
fic controls and triggers were establi-
shed to enable the organization to be 
prepared for the prioritized risks, assig-
ning responsibilities in various areas. 
Additionally, several of the company’s 
strategic projects are focused on miti-
gating and controlling these risks.

Landslides

Water resource 
scarcity

Difficulty in the process  
of supplying our raw 

material.

Energy resource 
scarcity

Floods

132

Involve our suppliers in the 
process of calculating the carbon 
footprint of their activities.

Increase our level of adherence 
to Climate Action TSM protocols.

New sources of energy generation.

Change of coking technology.

Challenges

Horizon yearScope

Risk análisisWeather forecast

Identification of potential 
future impacts

Evaluation of identified 
impacts

Risk matrix application

Emission scenario 
selection

Geographic 
scope definition

Operational 
scope definition

Data collection

Horizon selection 
and period for IPCC 
projections

OpportunitiesRisk

Climate risk 
management
GRI 201-2

At Coquecol, we address the manage-
ment of climate change risks through a 
comprehensive analysis at all our sites. 
Since climate risks are intrinsically linked 
to financial risks, the purpose of this 
analysis is to maximize opportunities to 
respond to the impacts derived from this 
issue, which affects environmental, social 
and economic aspects. As a result of this 
process, we identified different risks or 
opportunities of a physical or regulatory 
nature, as follows:
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Among the main species and biodiversity of interest were the following:Biodiversity
GRI 3-3;304-1;304-2

Within the context of its corporate strategy, the Coquecol 
Group has oriented sustainability as an essential compo-
nent for the growth of its business. Consequently, its sus-
tainability model shows a firm commitment to biodiversi-
ty, considering it as a fundamental element that provides 
an integral vision of the impacts derived from its industrial 
and mining operations in the territory.

In this period we did the study “Initiatives to value and 
conserve biodiversity in the areas of influence of the 
operations of Grupo Empresarial Coquecol - Guachetá 
Zone”. This project was completed in six months with the 
participation of 15 professional biologists, and experts in 
vascular flora, mammals, birds, herps, and surface water 
hydrobiology. The objective was to consolidate the bio-
diversity baseline of the area of influence of Guachetá, 
covering an area of approximately 2,263.5 hectares of the 
municipality.

367  
million pesos 
were invested in 
this project

63
species

77
species

7
species (4 
amphibians/3 
reptiles)53

species before 
the baseline

Species before 
the baseline

18
species

2923
individuals 1011

individuals

170
individuals

40
individuals

9 
endemic species 8 

Near-endemic

No records 
before the 
baseline

No records 
before the 
baseline

Oak (Quercus 
humboldtii) 
Closed and 
“Vulnerable” at 
the national level.

Endemic 
Cundiboyacense 
Chamicero 
(Synallaxis 
subpudica)

Rain frog 
(Pristimanti 
renjiforum) 
“Endangered” 
Globally and 
“Vulnerable” 
Nationally

Globalmente 
Calzoncitos 
Cobrizo 
(Eriocnemis 
cupreoventris) 
“Near threatened” 
Globally

Cusumbo 
(Nasuella 
Olivacea) and 
Tinajo, guagua 
(Cuniculus 
taczanowskii) 
“Near 
Threatened” 
Globally

Tíbar (Escallonia 
discolor) “Near 
Threatened” 
Globally

The oak forest 
is the main 
source of 
carbon fixation 
in the area.

Vegetation Birds
Amphibians  
and reptilesMammals
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The ecosystem services identified in the area of influence that are essential to maintain the health and functionality of the 
ecosystems in the areas surrounding Coquecol’s operation were:

Types Identified in the area of Influence

Wild plants and their products.

Wild animals and their products.

Flood protection

Maintenance of populations and habitats

Micro and regional climate regulation

Pest and disease control

Spiritual symbols and symbolic interactions

Masses stabilization and control of erosion 
rates.

Provisioning

Regulation and 
maintenance

Cultural

Direct benefits in 
terms of tangible 
resources, such as 
food, water, timber, 
fiber, and other 
natural products.

Benefits of 
regulating natural 
processes and 
maintaining balances 
that are crucial for 
the functioning of 
the area.

Benefits of 
regulating natural 
processes and 
maintaining balances 
that are crucial for 
the functioning of the 
area.

Identification and 
Prioritization of 
High Conservation 
Values

High conservation values represent unique and cri-
tical elements of the area of influence, including bio-
diversity, natural resources, and ecosystem services. 
Their conservation contributes directly to strengthe-
ning the sustainability of business operations and 
reinforces the company’s social and environmental 
responsibility.

The findings identified in this initiative, the 
national standards and policies for the inte-
grated management of biodiversity and the 
sustainable mining protocol for the same 
purpose, will be the theoretical foundation 
of the action plan to be developed for the 
following years under three specific lines of 
action:

Water sources crucial for supply, climate 
regulation, and water flow in critical 
situations.

Extinción: Rare and Endangered 
Ecosystems:

93,2 hectares 
of ecosystems listed as “Endangered” 
nationally.

13 endemic 
and threatened species of 
nectarivorous birds.

10 species 
of endemic flora. Areas of natural 
cover and critical ecological 
corridors.

Significant 
Concentrations 
of Biodiversity:

Main line of action 1: Biodiversity, 
conservation, and care of nature.

Main line of action 1: Biodiversity, 
conservation, and care of nature.

Main line of action 3: Biodiversity, knowledge, 
and information management.

Achieve greater adherence to the  
TSM Biodiversity protocol.

Initiate biodiversity conservation and care 
measures in the area under study.

Generate spaces for knowledge transfer and 
understanding of this type of project in the sector.

Consolidate strategic alliances that contribute to 
the conservation measures mapped in the plan.

Challenges 



138 139Management and Sustainability Report 2023

Waste management
GRI: 306 -3

Internal or external reuse

MDA

Composting

Energy recovery

Controled incineration

Security cell

landfill

Total 

Intended for disposal

Not intended for disposal

2,64

0,00

0,00

0,00

2,30

2,17

0,00

7,12

22.670

36.974

55.250

46.736

42.449

112.219

36.972,31

22.632,39

0,00

0,00

0,00

0,00

33,69

59.638,38

At Grupo Coquecol, solid waste mana-
gement focuses on reducing negative 
impacts on both human health and the 
ecosystem. With its management, the 
company seeks to mitigate its impact on 
natural resources and optimize the reuse 
of waste through its classification and pro-
per disposal.

In 2023, we generated 59,645.50 tons of 
waste in the operating units. As part of 
the efficient environmental management 
implemented, 62% of this waste was reu-
sed, equivalent to 36,974.95 tons. Of this 
total, 2.64 kg were hazardous waste that 
we were able to reuse.

Disposal  
method

Hazardous 
waste (tons)

2023 2022 2021

Non hazardous 
waste (tons)

As part of the process of strengthening the 
circular culture, training opportunities were 
created for employees at all levels on the 
proper management of waste, the handling 
of RESPEL, and regulatory compliance in this 
area. The organization invested 109 million 
pesos to manage this topic.

Within the framework of this management, the 
amount of waste that is not sent for disposal in-
creased by 62%. In this way, the useful life of the 
waste was prolonged and an overdemand on 
landfills and natural resources was avoided. It 
should be noted that the waste generated and 
classified as hazardous is disposed of by com-
petent entities that guarantee compliance with 
regulations.

Disposal of 
generated waste 
GRI 306-4; 306-5

The circular economy emerges as an integral factor 
that favors the achievement of objectives related to 
the energy transition, zero net carbon emissions, 
the reduction of the water footprint, the efficient 
closing of the materials and waste cycle, as well as 
the sustainable management of natural capital. 
The Coquecol group recognizes the relevance of 
the circular economy as an essential component 
in the sustainability strategy, and based on this pre-
mise has built a management model to efficiently 
manage the materials generated and the resour-
ces used in its industrial processes.

139

Circular 
economy 
strategy
GRI3-3
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C

ircular business models

 M
etrics and Guidelines

Definition of Circular 
Economy Strategy

Maximize the use 
of materials and 
resources used in 
operations, such as 
water, energy and 
waste, recycling them 
as much as possible 
internally and/
or externally, thus 
extending their life 
cycle.

Design, socialization, 
and implementation 
of metrics 
(indicators) related 
to measuring the 
level of progress of 
circular economy 
maturity in Grupo 
Coquecol and the 
level of circularity 
(water, energy, 
materials, etc.).

Definition, 
implementation 
and monitoring 
of processes 
related to supply, 
procurement, 
industrial, 
mining, logistics, 
maintenance and 
trade.

Identify, socialize and im-
plement circular business 
models within each pro-
cess generating new re-
venues for the company. 
Some models we can 
consider implementing 
are: waste valuation, life 
extension models, pro-
ducts as services model, 
platform models.

Implement circular 
culture strategies 
that promote 
the adoption of 
circularity as a 
priority and the 
identification of 
opportunities.

Effectiveness, defined 
as the sum of efficiency 
+ efficacy, refers to 
reducing resources, 
materials, and supplies 
used in the processes 
and enhancing the 
recirculation of output 
streams generated, 
seeking “not to waste 
anything”.

Innovate, research, and 
develop, seeking to 
appropriate and adapt 
knowledge, generating 
advanced solutions 
that accelerate, make 
viable, and implement 
economically, socially, 
and environmentally 
profitable initiatives 
within the Coquecol 
Group.

Promote cooperation 
and integration with 
internal and external 
stakeholders, allowing 
the development of 
an integral ecosystem 
based on the 
applicability of circular 
economy, fostering 
industrial symbiosis and 
resilient communities.

Metrics

Materials  
Circularity

Guidelines

Process  
Effectiveness

Circular business 
models

Innovation  
(R+D+i)

Circular culture

Cooperation with 
Stakeholders

Under the leadership of senior management and always 
seeking the implementation of operational processes 
that promote efficiency in the use of materials, wa-
ter and energy, the company structured the path 
for the creation of its circular economy strategy 
by 2023.
 
To achieve this objective, we evaluated the cor-
porate maturity level and stakeholder expecta-
tions. An exhaustive analysis of best practices 
in the market was conducted, supported by 
interviews with prominent leaders, research 
from nationally and internationally recognized 
entities (Ellen MacArthur, ECLAC, UN, Govern-
ment of Colombia, among others), and the GTC 
314 standard, which provides a framework and 
guidelines for the implementation of circular eco-
nomy principles in organizations.

This information was the essential component that gui-
ded the organization in defining the path towards circu-
larity and allowed it, based on these analyses, to develop 
a circular economy model for the Coquecol Group under 
the following premises:

Circularity of 
materials

Circular  
culture

Cooperation 
with 

stakeholders

Process 
effectiveness.

Innovation 
(R&D&I)

Lines of action

20
24

-2
0

30

With this strategy, Coquecol Group 
stands out as an organization whe-
re nothing is wasted, and that works 
effectively, cooperatively, and innovati-
vely to contribute to the care of life and 
human progress. This purpose drives 
its actions, making it an active agent of 
change towards a more sustainable fu-
ture and setting the path for the circular 
economy to become an intrinsic part of 
Coquecol’s DNA.
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Circularity maturity level

The GTC314 methodological guide defines the fundamental 
principles for self-assessment of the circular economy, where 
key aspects such as systemic thinking, innovation, respon-
sible management, collaboration, value optimization and 
transparency are valued. Based on this guide, the company 

This process facilitated the short-, medium- and long-term vision of Coquecol Group, but also exhibited the strengths and oppor-
tunities for improvement of the organization in the implementation of circular practices, which are presented in the following 
evolution matrix:

Additionally, with the implementation of circular eco-
nomy practices, we have achieved in recent years 
the significant use of co-products derived from the 
coking process, reaching the reuse of more than 
122,546 tons by 2023. This practice not only contributes 
to waste reduction, but also reflects the company’s acti-
ve commitment to sustainable development, through in-
dustrial symbiosis practices with key cement companies 
in the Colombian market, which integrate Coquecol’s 
co-products into their industrial process. In 2023, three 
(3) strategic allies were consolidated for the final use, 
achieving stability in deliveries and ensuring the compe-

evaluated for the first time its maturity level through qualitative 
and quantitative metrics that allowed it to build its baseline and 
outline the main actions that will be part of the roadmap that 
the organization set for 2030. This measurement was based on 
four information-gathering tools as follows:

Interview  
and GTC  

314:2020 tool

Circular 
economy 

survey

Circularity 
metrics 

assesment
Benchmark

titiveness and sustainability of circular business models in the 
long term for the company.

Leveraging the search for alternatives in a circular economy, 
the company collaborated with the Universidad Pedagógica 
y Tecnológica (UPTC) to apply research processes in the Co-
quecol Group’s co-products. During these processes, consi-
derable potential was identified in the use of these materials, 
proposing their application in energy recovery within thermal 
production processes. In 2024, we plan to socialize the results 
of this research and to maintain collaboration with other insti-
tutions of higher education, unions, and research institutions.

4

3

2

1

0

Level 

Level 

Level 

Level 

Level 

Level 

OPTIMIZATION
Business model 
innovation

COMMITED
Product/service/process 
innovation

WORK IN PROGRESS
Process improvement

BASIC
Initial scope setting

IMMATURE
Characterized by legal 
compliance and basic  
economic actions.

Org
anizatio

nal p
ro

gre
ss over t

im
e
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Internal audit report

I have audited the processes of Coquecol S.A.C.I, its policies, procedures, and other 
explanatory information and I express my concept about them.

For completed this work I applied tests to evaluate the degree of compliance with the 
legal and regulatory provisions determined by the entity's management, as well as the 
functioning of the internal control process, for which the management is also 
responsible.

For this evaluation, legal and regulatory compliance was verified where the following 
criteria were reviewed:

● Legal norms that affect the entity's activity;
● Statutes of the entity;
● Minutes of the General Meeting and Board of Directors.
● Other relevant documentation such as duly formalized committee minutes.

For the internal control evaluation of, I used the COSO model, this model is not 
mandatory for the company, but it is an internationally accepted reference to configure 
an adequate internal control process.

The internal control of an entity is a process done by people responsible for corporate 
governance , management and other personnel, appointed to provide reasonable 
assurance regarding the preparation of reliable financial information, compliance with 
legal and internal regulations and the achievement of a high level of effectiveness and 
efficiency in operations.

I consider that the evidence obtained through the audit gives a reasonable base to state 
my concept:

In my opinion, the entity has complied with all the important aspects of applicable laws, 
regulations and by-laws of the Board of Directors and Shareholders Meeting.

In my opinion, society’s internal control is adequate in all the important aspects.

Audit chief

Designated by Coquecol S.A.S C.I.

 14 de marzo de 2024.

This report was benchmarked against the Global Reporting Initiative 
Standards and the first review of the coal sector standard was carried out.

Use 
declaration

GRI 1  

GRI Content

GRI Standard/
Own indicator Indicator Page

2-22 Statement about the sustainable development  strategy 
Letter to our stakeholders 6

About this report

GRI 2 
General Content

2-1 Organizational details 12
2-2 Entities included in the sustainability reporting 22
2-3 Reporting period, frequency, and point of contact 12
2-4 Information update 12
2-5 External verification

CHAPTER 1: We are the Coquecol Group

2-6 Activities, value chain, and other commercial relationships 16
Corporate Governance
GRI 3 
Material topic 3-3 Management of material topics 15 - 28 - 65

2-9 Corporate governance structure 29
2-10 Appointment and selection of the highest governance body. 30
2-11 President of the highest governance body 32
2-12 Role of the highest governance body in supervising the 
management of the impacts 34 - 38

2-13 Delegation of responsibility for impact management 29 - 34
2-14 Role of the highest governance body in sustainability reporting. 39
2 -15 Conflict of interest 40
2-16 Communication of critical concerns 34 - 39 - 43
2 -17 Collective knowledge of the highest governance body. 40
2-18 Performance evaluation of the highest governance body

2-19 Compensation policies. 37
2-20 Process to define compensation. 37

GRI 2  
Contenidos 
generales

2-27 Compliance with laws and regulations 40

2-28 Affiliation to associations 44

Foundation 2021
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Ethics, transparency and integrity
GRI 3 
Material topic 3-3 Management of material topics 28 - 65

GRI 2  
General content 2-26 Mechanisms for seeking advice and raising concerns 43

GRI 205 
Anticorruption

205-1 Operations assessed for corruption-related risks 41
205-2 Communication and training of Anticorruption policies and 
practices 42

205 - 3 Confirmed corruption cases and actions taken 43

CHAPTER 2: Sustainability as a business model

GRI 2  
General content 2-22 Statement on sustainable development strategy

New material topics

GRI 3 
Material topics

3-1 Process to determine the material issues 49
3-2 Material topics list 49
3.3.e. Material topics evaluation 28

GRI 2  
General content

2-23 Commitments and policies 51
2-24 Incorporation of commitments and policies

Stakeholder´s relations
GRI 2  
General content 2-29 Approach to stakeholder engagement 54

Management of Human Rights
GRI 410 
Material topic 410-1 Security staff trained in Human Rights policies and procedures

GRI 2  
General content

2-23 Commitments and policies

2-24 Incorporation of commitments and policies 52

CHAPTER 3: We work for improving quality of live in our environment

Our team
GRI 3 
Material topic 3-3 Management of material topics 65

GRI 2  
General content

2-7 Employees 66
2-8 Workers that are not employees 66
2-30 Collective negotiation agreements 

GRI 401 
Employment 

401-1 New employee hires and employee turnover 71
401-2 Benefits provided to full-time employees that are not provided to 
part-time or temporary employees 72

401-3 Parental leave 74
GRI 405 
Diversity and 
opportunity 
equality

405-1 Diversity in governing bodies and employees  
Who we are 67

Learning and development

GRI 404 
Training 

404-1 Average hours of training per year per employee 75
404-2 Programs to develop employee competencies and transition 
assistance programs 75

404-3 Percentage of employees receiving regular performance and 
development assessments 77

Safe and healthy operation

GRI 403 
Occupational 
health and safety 

403-1 Occupational health and safety management system 79
403-2 Hazard identification, risk assessment, and incident investigation 79
403-3 Occupational health services 81
403-4 Worker participation, consultation, and communication on 
occupational health and safety 82

403-5 Training of workers on occupational health and health and safety 83
403-6 Promotion of worker health 81
403-7 Prevention and mitigation of occupational health and safety 
impacts directly linked to business relationships 81

403-8 Workers Covered b yan occupational health and safety 
management system 79

403-9 Work related injuries 84
403-10 Occupational diseases and illnesses 84

GRI  
Sector standard 
for Coal / Safety 

12.14.1 Occupational health and safety information

Social development of our environment and de communities
GRI 3 
Material topic 3-3 Management of material topics 28 - 65

GRI 203 
Indirect  
economic impact

203-1 Infraestructure investments and services supported

GRI 413  
Local 
communities

413-1 Operations with local community engagement, impact 
assessments, and development programs

Coquecol Group Foundation action axes for communities

CHAPTER 4: Connecting with our economic future

GRI 3 
Material topic 3-3 Management of material topics

GRI 201 
Economic 
performance 

201-1 Distributed and generated economic value 102

Comprehensive risk management
GRI 3 
Material topic 3-3 Management of material topics
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Innovation and digital transformation
GRI 3 
Material topic 3-3 Management of material topics

Exponential development
GRI 3 
Material topic 3-3 Management of material topics

Sustainable sourcing ecosystem
GRI 3 
Material topic 3-3 Management of material topics

GRI 204 204-1 Spending ratio for local suppliers 109
308: Evaluación 
ambiental de 
proveedores

308-1 New suppliers that were screened using environmental criteria

Our relationship with customers
GRI 3 
Material topic 3-3 Management of material topics

CHAPTER 5: Envvironment dimensión: Together we keep our environment save

GRI 3 
Material topic 3-3 Management of material topics 117 - 122 - 

134 - 139
Efficient use of resources

GRI 3 
Material topic 3-3 Management of material topics 117 - 122 - 

134 - 139

GRI 303 
water and 
effluents

303-1 Interaction with water as a shared resource 122
303-2 Management of impacts related to water discharge 122
303-3 Water extraction 123
303-4 Water discharge 122 - 123
303-5 Water consumption 122 - 124

GRI 302 
Energy

302-1 Energy consumption within the organization 125
302-2 Energy consumption within the organization

302-3 Energy intensisty 125
GRI  
Sector standard 
for Coal /air

12.4.1 Actions taken by the organization to prevent negative impacts on 
local communities from particulate matter.
(PM) emissions from coal dust.

Climate action

GRI 3 
Material topic 3-3 Management of material topics 117 - 122 - 

134 - 139
GRI  
Sector standard 
for Coal Material 
topics

12.1.1 Management of material topics

GRI 305  
Emissions

305-1 Direct GHG emissions (Scope 1) 130
305-2 Indirect GHG emissions associated with energy (Scope 2) 130
305-3 Other indirect GHG emissions (Scope 3) 130
305-4  Intensity of GHG emissions 131

GRI Sector 
standard for Coal 
/ Emissions 
Material topic

12.2.1 Management of material topics

GRI 2  
General content 201-2 Risks and opportunities arising from climate change. 132

Biodiversity 

GRI 3 
Material topic 3-3 Management of material topics 28 - 65 -  

122 - 134

GRI 304  
Biodiversity 

304-1 Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside protected 
areas

134

304-2 Significant impacts of activities, products and services on 
biodiversity 134

GRI  
Sector standard 
for Coal / 
Biodiversity

12.5.1 Measures adopted to manage biodiversity impacts

Waste management

GRI 3 
Material topic 3-3 Management of material topics 117 - 122 - 

134 - 139

GRI 306  
Waste 

306-3 Waste generated 138
306-4 Waste not destined for disposal 138
306-5 Waste destined for disposal 138

Circular economy

GRI 3 
Material topic 3-3 Management of material topics 117 - 122 - 

134 - 139

GRI 306  
Waste 

306-1 aste generation and significant waste-related impacts

Content 306-4 Waste not destined for disposal 138
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