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STATEMENT FROM THE PRESIDENT
OF BOARD OF DIRECTORS

GRI: (2-22)

As President of the Board of Directors and on
behalf of the entire team that makes up the
Coqguecol Group, we are pleased to present
the results obtained on 2022, which continue
to reflect the organization's commmitment to
the fulfillment of our purpose: “To contribute
to human progress by generating trust and
sustainability from the origin of steel”.

Coqguecol group works every day in conformi-
ty with the axes that mobilize our corporate
strategy, Sustainability, Our People, Inno-
vation, and Digital Transformation, making
them leverages for the generation of value
for all our stakeholders and differentiating
elements that contribute, through the imple-
mentation of good practices, to the positio-
ning of the sector as a generator of economic
growth and social development in the areas
of influence of our business.

Throughout this report, you will find the re-
levant progress we made in 2022 in terms of
sustainability and the actions that reflect our
commitment to sustainable development
and the United Nations Global Compact. We
also highlight the creation and strengthe-
ning of our ESG system, which incorporates
environmental, social, economic, and gover-
nment criteria, as a key element for making
business development decisions and for mo-
nitoring and following up the indicators that
evaluate corporate performance in this area.

We stay committed to the well-being, deve-
looment, and safety of our collaborators and
their families, their commitment to the goals
we have set as a team has made our organi-
zation a recognized company in the sector
that has achieved important milestones for
the country and the industry.

Focused on progress and innovation, we
thoroughly implemented different in-
novation and digital transformation pro-
jects that have led us to be more efficient,
flexible, and competitive, connecting our
activities with different processes and in-
viting us to explore innovative solutions
and technological changes to improve
the results of our company.

Motivated to continue contributing to our
country and the industry, we will remain
committed to promoting sustainable change
that will make us more competitive and allow
us to meet our customers' expectations. We
will continue to operate as responsible cor-
porate citizens with the society and the en-
vironment, and we will continue to contribu-
te to sustainable development and manage
high-impact projects that benefit our custo-
mers, suppliers and communities.

OMAR GONZALEZ PARDO
President of Board of Directors
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STATEMENT FROM THE CEO

GRI: (2-22)

(2-22) In 2022 we continue to consolidate
our management to fulfill the purpose we
defined as a team “To contribute to human
progress by generating trust and sustaina-
bility from the origin of steel”.

We work use innovation and digital trans-
formation to meet the expectations of our
customers, we apply the best sustainability
practices and we consolidate as an emplo-
yer that contributes to the reputation of the
industry by generating shared value for all
its stakeholders.

Our consolidation has become a
reality thanks to the values of our
organization that have framed the
integrated, transparent, trusting, and
long-term relationships that are the
base of our interrelationship model,
positioning us among the 10 com-
panies in the sector with the best
reputation and in third place prefe-
rred by employees, according to the
study conducted for this period by
Brdjula Minera.

As a company, we have established priori-
ty commitments with our stakeholders to
achieve mutually beneficial work that allows
us to strengthen sustainability through the
construction of a new business model that
contributes to the balance between eco-
nomic growth, the environment, and social
welfare. Under this premise, the milestones
that marked our management in 2022 are:

Sustainability evolution from
strategy to action in the processes.

In compliance with the Toward Sustainable
Mining (TSM) sustainable mining protocols,
Coquecol completed the first diagnosis
of the implementation of these practices
in the organization's processes related to
Child Labor, Safety and Health, Mine Closu-
re, Crisis and Communications, Community
Relations, Water, Biodiversity and Clima-
te Change,; this evaluation helped us build
our sustainability model on an ESG mana-
gement system, which monitors the way
we manage processes using indicators that
evaluate organizational performance and
value generation for stakeholders.
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Our commitment to a
responsible supply chain

Working with our logistics, raw materials,
and other suppliers, providing them with
technical and corporate tools to contribute
to their growth is essential to build trusting
and long-term relationships that allow Co-
quecol to fulfill the high-quality standards
of its commercial commitments. This is how
we established valuable alliances with our
strategic suppliers to meet the expectations
of our customers.

Likewise, focused on creating a sustainable
supply ecosystem, we offered training and
technical support for quality and sustaina-
bility processes, bringing in 55 strategic su-
ppliers that completed evaluation and sensi-
bilization.

In our attempt to highlight the best sustai-
nable mining practices with our suppliers,
in 2022 we held the first version of the “Su-
ppliers with sustainable actions for mining
done right” award, where more than 100
companies participated and 15 were awar-
ded in the categories of labor, social, envi-
ronmental, responsible supply chain and
governance practices.

Customers are our priority

Our company ‘s strength comes from high
standards of quality and sustainability as
key factors for the development of our bu-
siness; strengthening the relationship with
our clients through actions such as field vi-
sits to the operation (Gerdau, Erdemir, CSN,
Autlan, and Trafigura), follow-up and ac-
companiment for the commercial relations-
hip and constant communication. We also
reinforced our participation in important
national events such as the ACM National
Mining Congress and Fenalcarbdn’'s Met-
Coke, and international events such as the
MetCoke Summit in Pittsburgh, Eurocoke
Summit, and PDAC, where the trends of the
mining sector worldwide are shared with an
emphasis on sustainable mining and tech-
nification and new relationships with com-
panies are cultivated.



Our commitment to the
environment

From the environmental perspective, we
confirm our corporate and regulatory com-
mitment by mitigating the aspects and im-
pacts identified in the operation that derived
in the process of measuring the carbon foo-
tprint in 100% of our industrial, mining, and
administrative processes (Scope 1,2 and 3). In
alignment with the measurement, we com-
pleted its verification by ICONTEC. Based on
this information, we identified action plans
that will enable us to reduce our emissions.

We have strengthened the circular economy
strategy, transforming more than 120 thou-
sand tons of industrial operation waste into
by-products, which today are an important
element in the value chain of other indus-
tries. We proposed the route to define our
biodiversity strategy and participated in di-
fferentinitiativesin our areas of influence that
seek to protect the environment, such as the
emissions reduction mechanism, the Green
Agreement “Cielos Azules Montahas Verdes”
of Corpoboyaca and the Carbon Neutrality
Program (second year) of the Ministry of the
Environment.

Our environmental management with the
communities focused on supporting refo-
restation and environmental protection pro-
cesses in the areas of influence; we planted
34,441 trees with the help of the Communi-
ty Action Boards and trained 827 children as
environmental leaders who replicate their
knowledge within the educational institu-
tions and communities.

Grupo Coquecol

B xeea

trees in collaboration with the
Community Action Boards.

827 frgiilg é%n

as environmental leaders
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We care for the safety and
well-being of our people.

Strengthened our corporate benefits and
welfare program by formalizing the policy of
educational allowances for graduate studies
and expanding the well-being plan with two
new benefits: educational allowances for the
best students among children of employees,
and the delivery of tablets in recognition of
the completion of higher education.

In occupational health and safety, we re-
duced the company's accident rate by 10%
thanks to training and support that raised
awareness of the importance of safety and
the use of personal protection equipmentin
operations.

As part of the implementation of process au-
tomation in the company, we implemented a
platform to control and systematize the payro-
Iland OSH process, achieving greater efficien-
cy in the management of our processes.




Innovation as a key element for
business transformation

During this period we implemented diffe-
rent modules that reduce response times,
improve processes, save costs, and increa-
se Coqguecol 's recognition as a competitive
and efficient company; some of these mo-
dules are:

Implementation of Business Intelligence, te-
chnological tools for efficiency of the opera-
ting model, Occupational Health and Safety
module, and the completion of the research
phase and definition of prototypes to be de-
veloped in the online inventory project.

Development of more than 15 strategic pro-
jects that different areas of the company
prioritized and managed and that pursue
the consolidation of Coquecol as a leading
company in innovation and digital trans-
formation serving the business, like: Coking
processes update, online inventory, Green
Coal, supply strategy, climate action, use
of waste from the production process, su-
ppliers and customers portal.

Transparency and Business Ethics
Program

As part of the operation of the Transparen-
cy and Business Ethics Program, in 2022 we
established the Ethics Committee, whose
objective is to promote a culture of ethics,
transparency, and integrity within Coquecol
Group and manage all reports generated by
our stakeholders on ethics.

We exported the largest shipment
of coal and coke in Colombia's
history.

As part of the 2022 milestones, Colombia
reached a new milestone in the supply of es-
sential minerals to the international market.

From Puerto Brisa, in Guajira, the Coquecol
Group shipped 96,251 tons of 100% Colom-
bian metallurgical coal and coke, on the
vessel Santa Sophia, with Brazil as the final
destination.

It was an achievement for the country and
we at the Coquecol Group are proud to have
made it possible thanks to the synergy we
achieved with our customers, suppliers, co-
llaborators, logistics operators, transporters,
and authorities. This shipment is a clear
example of what we can do to benefit Co-
lombia when we coordinate our actions and
think about the common good.

Ricardo Blanco Manchola
CEO

13



KEY FIGURES

MILESTONES 2022

Colombia reached a new
milestone in the supply of me-
tallurgical coke for the global
steel industry.

‘% Exported
96.251 ton

Market of coal and metallurgical

coke, setting an important

sha re reco‘rq for the Iogistic;and
maritime transportation
sector in Colombia.

Responsable

strategic coal coal suppliers

suppliers were started the training
trained in quality process on responsible
control and good supply chain plans.

operational practices.

100 companies
participated in the first version

of the Sustainable Actions for Mining
Done Right award

0%

At

Corporate
Relations and Total Revenue:

Communication $1.071
billlion COP

e Consolidated our relationship with
government entities, unions, environ-
mental authorities, and academia.

EBITDA (17%): . .
Strengthened our relationship with our $-I 62 F' na nC| a |

clients Gerdau, Erdemir, CSN, Autlan

and Uciminas. bIHIOﬂ COP Highlights

+35 publications
in nationally recognized media Net Income (7,9%):

positioning C ol as a company that 8
applies the be tainability practices. 5
billion COP



Efficient Environmental
Management

-127.710
tons of byproducts

sold as part of the waste
utilization project.

e Recognized for participating in
the Colombian Carbon Neutral
Strategy of the Ministry of
Environment

e Measured the carbon footprint
for 100% of our industrial and
mining operations, verified and
certified by ICONTEC.

aR e

Impacted
Entrepreneurship
support
778 70
people scholarships

impacted

&R

Social
development

to organizations committed to

Sello Verde de Verdad recognition
granted by the company CO, @
actions to reduce climate change. l' \\

+900 million

Colombian pesos invested as part of
CorpoBoyaca's program Cielos Azules
Montafas Verdes (Blue Skies - Green
Mountains)

We measured energy quality, analyzed
compensation, and implementation of
clean energy in the operation.

Social Development

8 827J
_people
iImpacted

Environmental
development

12.566 &

people sessions

\ ‘ impacted.
Other

activities
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Strategic Risk

Y Innovation g

and Digital
Transformation

“ +180 employees
trained, strengthening our
Comprehensive Risk Manage-
ment System (Managers, Chiefs,
and process leaders) regarding
the Risk Policy, Manual, and

¢Op
o

Matrix.
‘1%1* +ableau salesforce m ANA
© Audited
17 company Connecta Document managhement
processesin Digitalization of payroll processes

alignment with the plan

Expanded the
product portfolio

for our clients and implemented different
tools for the digitalization of industrial
and logistics processes.

Qur . .
people Sustainability @

o Consolidated our ESG system
Reduced by 10% the in alignment with the policy and model
accident rate of sustainability.

o +302 employees

trained online in sustainability throu-
gh the Univirtual Coquecol platform.

« 100% compliance

°Trained
our team with the best global
practices.

==
DUSINESS SCHOOL

Broadened the wellness
plan

o Completed the first risk
assessment, launched the Human
Rights Commmittee, and implemented
the channel for queries, requests, and
complaints on our website.
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ABOUT THIS
REPORT

GRI:2-2,2-3

The Coqguecol Group presents to our stake-
holdersthe third management and sustaina-
bility report for the period between January 1
and December 31,2022, made in accordance
with the GRI standards in its essential option.

This report covers the activities and ope-
rations of the Coquecol Group Compa-
nies, showcasing the management perfor-
mance of the topics identified as material for
the reporting period, paying attention to the
impacts generated in the economic, social,
environmental, and governance dimensions,
as well as the contribution to the achieve-
ment of the goals of the Sustainable Develo-
pment Goals (SDGs).

The information presented is the result of the
data collected by the responsible areas, rati-
fying the commitment to the generation of
value for our stakeholders.

More information about this report:

Natalia Sierra Gutiérrez
Sustainability Manager
E-mail:
Natalia.sierra@coqguecol.com
Pagina web:
https://grupocoquecol.com/
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WE ARE THE
COQUECOIN

GROUP

GRI: 2-1; 2-2

We are leaders in the metallurgical coal
market in Colombia, adding value to our
processes and products with the highest
guality standards, and meeting the expec- .
tations of our customers. Our management e
has supported the steady growth of the last

5 years, strengthening our financial struc-

ture and diversifying our product portfolio.

18
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Who we are

GRI: 2-1; 2-6;

Coquecol Group is integrated by four Co-
lombian companies that operate with the
highest quality standards in the chain of ex-
traction, production, logistics, and commer-
cialization of coal and metallurgical coke.
During 2022 we achieved the objectives pro-
posed in the framework of the group’s stra-
tegy for each of the companies that make
up the group, guaranteeing the satisfaction
of our customers through a comprehensive
customer service model.

Grupo
COQUECOL

c O o O

COQUECOL INTERCARBON INCOLMINE RC CARGA
I3
Q @
o Coke production Logistic Strategy
Own Mining and mining development

Development

Social Line of our UD

ndacién Griun
naacion Grupo

Sustentability strategy COQUECO
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Location

The business units are strategically located
in the areas of metallurgical coal reserves in
Colombia.

Ports

Brisa Port
Barranquilla Port

— Riverport

— Sociedad Portuaria
— Palermo

Puerto Buenaventura

Alcala plant
Presidente mine

Cucuta

CUNDINAMARCA

COQUECOL
RC CARGA
BOYACA Castilla Plant
Salamanca plant Altiplano mine La Mana mine
Samaca Manto 3 mine Laberinto mine
Manto 6 mine El Manzano mine
Andalucia plant Manto 9 mine Guacheta
Compostela plant Zona Altiplano /Raquira
Paz del Rio / Socha
RC Carga RC Carga
Duitama

21
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. @

]
Cucunuba
Plant

Area: Area:

20

Hectares Hectares
Production Capacity: Production Capacity:
40.000 tons
of metallurgical coke, of metallurgical coke,
yearly. yearly.

| e frg @
Salamanca Alcala
Plant Plant

Area: Area:

15,5 100

Hectares Hectares
Production Capacity: Production Capacity:
87.000 tons 145.000 tons
of metallurgical coke, of reactive coke, yearly.
yearly.

22
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Markets served

GRI: 2-6

Our clients and
strategic alliances

Coquecol is positioned as a multiclient company, with more than 12
international clients such as Gerdau, CSN, British Steel, Erdemir, Autlan,
Trafigura, Hargreaves, Noble, and Glenclore among others.

+e0 0@
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Strengthen relationships
With our customers

Worked to maintain a close and constant
relationship with our customers and tra-
ders, achieving outstanding results in sales
and in the positioning of the Group.

Strengthened the market and client analy-
sis and research process with important
partners such as Wood Mackenzie and S&P
Global Platts.

Developed long-term contracts that
allowed us to secure sales for the company.

Participated in international events and
brand exposure.

Our leadership has led us to find and establish valua-
ble partnerships to manage circular economy and
industrial waste management.

Our connections with organizations from multiple
sectors are established to develop industrial symbiosis
to close the flow of mixed materials from the washing
plant, generated in our coal-washing processes, which

will allow the production of cement to build houses,
buildings, and bridges.

24
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Our purpose:

éé 75 contribute to
human progress
by generating

trust and

from the origin of steel 99

In the COQUECOL GCroup we act within the fra-
mework of our purpose: “To contribute to human _J .
progress by generating trust and sustainability from '
the origin of steel” and corporate values and that is
why in 2022 we adopted the annual strategic plan
that prioritizes a sustainable performance of our ope-
rations by balancing profitability, social development
and mitigation of environmental impact; this way we
meet the needs and expectations of our stakehol-
ders, under the applicable requirements in aspects
such as quality, environmental protection, safety and
health at work, social management and the develop-
ment of good corporate practices.

The values framework is approved by the
Board of Directors after validating them.
Subsequently, the human resources
and communications team is responsi-
ble for the diffusion and training pro-
cess at all levels of the Group.



Corporate Values

020 INtegrity

We ensure maximum compliance with the
law regardless of the cost, understanding
that we will never benefit from anything that
might damage human well-being.

Responsibility

We develop all our projects within the highest o
standards of sustainability and safety,
working from and towards the
communities that support us.

to align the progress of the mining sector in
Colombia with our values, promoting a reliable,
sustainable sector that is proud of its work.

Trust 2

We understand all our relationships as a pursuit
of mutual trust, creating lasting ties with our o
collaborators, clients, and suppliers that

~A lhAaviAnA FhhA Franecan *iAnnal

PAS



Innovation and Transformation

Generate differential experiences for our
stakeholders through excellence and
flexibility in our value chain.

Sustainability

Grupo Coquecol

Our Strategic
Thinking

During 2022 the fulfillment of our purpose
and the development of the strategy with a
long-term vision focused on the following
strategic axes that boost opportunities and
position us as a competitive company in
our sector:

Our People
To have high-performance human

talent, who are happy, and proud of
working in our company in safe and
healthy conditions.

27
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Value
generation

Corporate

Governance:

implement a
structured and
disciplined approach

Sustainability: Lo Joverning Product
become a company res- Quallty: '
ponsible with the envi- Focus on meeting
ronment, and communi- the expectations of
ties, that generates value. customers and

stakeholders in general.

Circular
economy:

implement a more
efficient production model
endeavoring the reuse of
mMaterials for other

. industries.
Responsible
sourcing
strateqy.

implement sustainabi-
lity as a differentiating
and value-genera-
ting element in our
relationship with our
stakeholders.

Position ourselves
in the international coal
and metallurgical coke
market.

INnNovation
and digital
transformation
strategy Our People:

implement innovation
and digital transforma-
tion initiatives to im-
prove business perfor-
mance.

have high-performance
collaborators, happy and
proud to work in our

company.

28
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Corporate governance,
ethics and transparency

GRI: 2-9; 2-11; 2-12

We have a corporate governance model
that applies the best control and monitoring
practices. This is how our board directors

is made up:

»

Ve = B /

Omar Gonzalez Pardo
Board of Directors President

International law and diplomacy

\ (Universidad Jorge Tadeo Lozano)

| . Master of Science in International Logistics

/ (Georgia Tech)
President of Almacenar and Oportunidad Colombia
Currently President of Trinity Capital

:ah '\

4

Frank Joseph
Pearl

Otto Giraldo
Salazar

Federico Ochoa
Barrera

Ivan Trujillo
Pantoja

High Commissioner for
Peace

Environment, sustainability
and development secretary
Government 20T1
Government representative
on the Peace treatment

Business Administrator
Finance Manager at Gru-
po Mayaguez

General Manager Co-
quecol

Economist (Harvard
University)

Vice-president of Citibank
Executive Vice-president
of Grupo Bancolombia
Macrofinanciera and IQ
Outsourcing Board of
Directors

Lawyer (Universidad
Javeriana)

Public Management
Specialist

Master in Global Strategic
Communications (George-
town University)

Director of International
Affairs at Grupo Argos

The role of our Board of Directors has been
fundamental for the fulfillment of our pur-
pose and the achievement of our organiza-
tional objectives. With their sustainable vi-
sion, they have contributed with supervision
and with the approval of the strategic plan-

ning, with their participation, and control of
the results of the environmental, social, and
governance management, with their coope-
ration with the management team and the
execution of the monthly strategic commit-
tee where sustainability issues are discussed.

29
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Our supply chain

We have worked with our suppliers of
goods, logistics, and raw materials, provi-
ding them with technical and corporate
tools to contribute to their growth; this is
essential to achieve trusting and long-term

DEFINITION OF
NEEDS AND
SAMPLING

MIX

RECEPTION
AND STORAGE
IN PORT

30

Parameterization of
raw materials (coal)
with suppliers.

COAL

Transportation to
ports by third-party ®
vehicles.

relationships that allow Coquecol to meet its
commercial commitments with high stan-
dards of quality and sustainability. Our su-
pply chain is composed of five fundamental
axes as follows:

Sampling of materials
to guarantee the
agreed quality.

Storage based on

quality characteristics o
(low, medium, and

high volatility).

Transportation from
third-party mines.

Validation of blends aligned with
production plans and customer
needs.

After the coke is crushed and
screened, the material is sampled
before loading the trucks.

Arrangements with port
operators for storage
and shipment.
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Affiliation to
associations

GRI: 2-28

As part of our commitment to the social and
economic development of the country and
the sector, we have joined different trade,
environmental, and other associations, to
reach common goals and achieve results,
that can be achieved more easily when joi- )> FENALCARBON: a trade organization

ning forces with other entities or compa- that congregates companies that pro-
nies. With this collective thinking, the ge- duce and trade coal and coke, and rela-
neral goals established have become more ted industries in Colombia and promo-
important, given the political situation that tes the competitive and sustainable
the country is going through. Accordingly, development of the industry. We parti-
COQUECOL is a member of the following cipated in the MetCoke World Summit
associations or guilds. 2022 led by Fenalcarbon.

|ntern0ti0no| (

Coke

we participated in the Colombia 2 0z

MetCoke World Summit 2022
made by FENALCARBON
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S ACM

Asociacion Colombiana de Mineria

)> Colombian Mining Association:

Represents explorers, producers, and
providers of goods and services related
to the mining sector in the country, de-
dicated to the generation of responsi-
ble and sustainable mining.

As part of this association, we aspire to
contribute to the good positioning of
the coking industry.

We participated in the National Mining
Congress, specifically in the Sustaina-
bility Committee to define the com-
mitments of the sector that were pre-
sented during the congress.

B 2o %

AsoCarboNor

Unidos Por Una Mineria

)> ASOCARBONOR: trade association

32

that represents coal producers and
traders in the department of Norte de
Santander, that promotes activities,
programs, and projects related to safe
and responsible coal mining, to bolster
the sustainable development of the
coal industry and improve the quality
of life of communities in the region.
Being a member of this association,
the company strengthens its commit-
ment to mining safety, corporate social
and environmental responsibility in
the area, and to the growth and pro-
ductivity of the sector.

)> Regional GHG Reduction Mecha-

nism Corpoboyaca: The main pur-
pose of this association is to promote
actions for the prevention, control, and
reduction of the effects related to cli-
mate change and carbon emissions in
the Boyaca region.

Awards

We were finalists in the category of
the best company in sustainability
and corporate governance in the con-
test of the Association of Public Utili-
ties and Communications companies,
Andesco.

We were ranked third among the best

mining companies according to wor-
kers in the sector and ninth among
mining companies with the best re-
putation in Colombia. According to a
study conducted by Brujula Minera.

We obtained the Green Seal of Truth
recognition granted by the company
CO2 to companies committed to ac-
tions to reduce climate change.
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SUSTAINABILITY .
MODEL

GRI: 2-22

In Coquecol, vveﬁeveloped a sustainability
model that guarantees the generation of
value to all its stakeholders and the timely
and transparent management of economic,
social, and environmental identified issues
for having an efficient and competitive ope-
ration ih the mining sector of the country.

We promote sustainable management
through an Environmental, Social, and Go-
vern}mce (ESG) monitoring and control sys-
tem, that fs drlven by top management and
our collaborators and extends to the entire

business value chain, and W‘eveloped upon

-

the follovvmg relevant i |ssues 2ok o




Q

Climate
Action

We measured the Carbon
Footprint of 100% of our

industrial and mining [ B

operations.

We continue
implementing best
practices that guarantee
transparency and
integrity in organizational
mManagement.

Responsible
Sourcing

We conducted a sustainability
self-diagnosis for 55 suppliers,
launched the "Suppliers with
sustainable actions for mining
done right" award, and
generated a training process
on sustainability for our
suppliers.

We implemented strategies
for reusing the waste
generated by the operation
to optimize the performan-
ce of resources.

VALUE
GENERATION

¢
Strengthening talent|

More than 1,400 direct jobs were
generated with permanent
training programs that allow the
development of their skills and
additionally, the implementation
of wellness practices that help
improve work-life balance.

We established the
methodology and route to
define the corporate
baseline and guidelines on
biodiversity management in

- the areas of influence.

Innovation
and Digital

Transformation

17 innovation projects are
currently being implemented
in the organization, including
new technologies in industrial
® processes that reduce

environmental impact,
increase efficiency,
strengthen occupational
health and safety, and
generate new business
opportunities.

o
| Contribution to
Social Development

More than 15,000 people
benefited from our
social programs and

34 thousand trees were
planted in 2022.
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STAKEHOLDERS

GRI: 2-29

Stakeholders are crucial for the sustainable
growth of the Coquecol Group. We constantly
work to maintain long-term relationships
based on trust, and transparency, genera-
ting open and bidirectional communication
spaces.

We identify our stakeholders based on the
definition of the impact of the organizations
or entities on the business and internal pro-
cesses. Building on this definition, we have

Stakeholders

o

0O <0
o)

OOO

Employees

built our plans for stakeholder relations and
communications, achieving not only open
and bidirectional communications plans
but also the inclusion of their needs and ex-
pectations in the corporate strategy and the
analysis of the relevant issues of the mate-
riality process.

The following s a list of our stakeholders with
the defined commmunication objectives:

Communication Objective

Integrate the corporate strategy with the processes and
report the communication actions that contribute to
brand positioning, identity, and strengthening of the
organizational culture.

0|0]0
o

Shareholders and
Board of Directors

Act transparently, disseminate the organization's good
practices and maximize sustainable value creation.

Actively participate in the spaces that position the mi-

ning sector by generating information and awareness
scenarios, identifying and building best practices, and

generating alliances.

State
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Guilds

Promote the image of the sector through the generation
of alliances and participation in spaces and meetings to
disseminate best practices aligned with the business
strategy.

|

-
aan

Suppliers

Be strategic allies that promote the construction of sha-
red value for society's development and the sector's sus-
tainable growth.

a
oa)
a’a

Be strategic allies that develop trusting and long-term
relationships focused on differentiating experiences and
the fulfillment of their expectations, through actions that
strengthen the image of the Coquecol Group.

Customers
I
Generate social development through knowledge of
our communities and the correct implementation of
programs and projects that create new development
. opportunities.
Community

Media and opinion
makers

Communicate our sustainable management in an inte-
grated and transparent manner by raising awareness of
the importance of the sector to the prioritized media.

Based on our sustainability strategy, we con-
duct ongoing dialogues with stakeholders,
where we share our initiatives and get to
know their expectations and integrate them
into the group’s strategy. The topics addres-

sed included corporate governance, ethics,
integrity and transparency, responsible la-
bor practices, responsible supply chain, res-
ponsible environmental practices, carbon
footprint, and human rights.
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COMMUNICATION
CHANNELS

GRI: 2-26

During 2022 we continued with our com- For the execution of this strategy, we leve-
prehensive relationship and corporate repu- raged various tools and channels as follows:
tation strategy, not only strengthening our

image in the sector but also coming closer

to our stakeholders and establishing new

alliances.

Tools and Channels

INTERNAL

COMMUNICATION

EXTERNAL

COMMUNICATION

» Corporate Mail » Website
» News and articles section » Media Relations
» Virtual University Group g
Coquecol —O—
» “Somos” Newsletter Social Media Followers
» POP Material Comunicaciones 10,000
) . Grupo Coquecol '
» Informative billboards P ,/q
Fundacion 5960
» Wallpapers f Coquecol '
» Corporate Whatsapp ©) Coquecol o]
» Whatsapp Leaders
o O @coquecol 498
» Audiovisual Content
@ Grupo Coquecol 6,142
Comunicaciones a8
Coquecol
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MATERIALITY
ANALYSIS

GRI: 3-1,3-2

As Coquecol group we contribute to the
sustainable development of our country
and the formalization and positioning of the
mMining sector by incorporating sustainabili-
ty as a fundamental element of our corpo-
rate strategy.

We build on the vision of a new business
model, that recognizes the importance of
the balance needed between economic
growth, respect for the environment, and
social well-being, so we focus our manage-
ment on the fulfillment of our purpose and
the implementation of innovative social, en-
vironmental and economic practices that
guarantee the generation of value for all our
stakeholders in the long term.

Business
Context

to Coquecol.

Grupo Coquecol

With the support of an external consultan-
cy, we implemented our ESG management
system, which includes environmental, so-
cial, and corporate governance guidelines
based on international best practices that
also allow us to define corporate action
plans and follow up with indicators that re-
flect the challenges and progress made by
our organization in terms of sustainability.

To obtain the results of our materiality, we
conducted an analysis that began by resear-
ching the current state of the mining sector,
international sustainability standards, and
internal documents, that have the greatest
impact on business management, with the
final purpose of validating and updating our
most recent exercise and reorienting our
sustainability strategy in the short, medium
and long term:

ldentify the main issues that are managed by other organi-
zations in the mining and coke sector with operations similar

With the current global setting is possible to review and

International
Context

register the most important issues and the main sustaina-
bility expectations that are mobilized internationally to ma-
nage businesses, proposed by initiatives, guidelines, and

international standards on sustainability.

This component includes elements of Coquecol’s corporate

Institutional
Context

strategy, such as its strategic framework, values, and objecti-
ves, as well as other documents or measurements of its busi-
ness management, which allow us to identify how the main

sustainability expectations are articulated in the organiza-
tion’s strategic planning.

A
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These factors have enriched the materiality pacts and include the needs and expec-
exercise conducted in 2021 from which we tations of stakeholders through the dialo-
obtained the list of the most important is- guesconducted with them, resulting in the
sues for our permanence in time, and also issues presented below:

allows us to identify and manage the im-

Material issues

Corporate
governance
ethics and
transparency

Value
creation and
productivity

Investment,
social development,
and human rights

Innovation
and digital
transformation
Well-being
and working
conditions

Training and

Strategic supplier
Education

management
with ESG criteria

ol o Ecosystem and
Health 8 i biodiversity
and Safety ; protection

®

Employment i Efficient use of
generation resources

_ Emissions
Sustainable reduction
waste management

The identified topics and their respective descriptors will
guide the sustainable management of the Coquecol

Group in the short, medium, and long term, to position
ourselves as leaders in the mining and coke sector, gene-
rating benefits to our stakeholders and the environment.



TSM PROTOCOLS

GRI: 2-24

From our commitment to the development
and positioning of our sector as an admi-
nistrator of best practices at a global level
and additionally, as a lever of our materiality,
we have progressed in the incorporation of
the TSM protocols we signed our adhesion
within 2021 and which are part of a sustai-
nability program developed by the Mining
Association of Canada (MAC) that improves
environmental and social practices in the
mining sector.

This is the first mining sustainability stan-
dard in the world that required fieldwork
evaluations and is mandatory for all com-
panies that are members of the implemen-
ting associations. TSM Sustainable Mining
Standard Colombia is the result of adopting
ittothe Colombian social, economic, and re-
gulatory context, to support the sustainable
development of the mining industry and
the country, an initiative promoted by the
Colombian Mining Association (Asociacion
Colombiana de Mineria - ACM), with the
participation of memlber companies, inclu-
ding the Coquecol group.

In this first year of adoption, we conducted a
self-diagnosis in which we verified the corpo-
rate framework of policies and procedures,
management and sustainability reports, ma-
nuals, and protocols used in Coquecol. Based
on this information, an ESG control board was
designed and we identified the potentialities,
gaps, and opportunities for improvement in
the implementation of the 8 TSM protocols.
For each protocol, management and gap clo-
sure plans were established, which will be im-
plemented in 2023.

The protocols of the TSM Sustainable
Mining Standard Colombia, are:

Protocol
for Climate Change.

Protocol
for Biodiversity
Management.

Protocol
for Water
Management.

Protocol
for Mine Closure.

Protocol
for Community
Relations.

Protocol

for the verification
of Child Labor and
Forced Labor.

Protocol
for Health and
Safety Management.

Protocol
Crisis and Communications.
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Evaluation of the
Incorporation of TSM

The TSM protocols were reviewed for
Coquecol, evaluating all their levels of com-
pliance. This evaluation, conducted by a
third party, was exhaustive and aimed to
determine the degree of implementation
reached by the organization, evidencing
the existence of robust, articulated, and
fully operational management systems,
which report governance, environmental
and social issues.

The rating structure of the protocols is ba-
sically a set of indicators, associated with
a grading table that goes from the lowest
level (C) to the highest (AAA). The highest
levels, AA and AAA, are given when, in
addition to self-assessment, the organiza-
tion can certify compliance with the indi-
cators through audits. For almost all pro-
tocols, the AA level is certified through an
internal audit, while the AAA level requires
an external audit.

The evaluation evidenced that in Cogquecol
we manage and report the most relevant
aspects in ESG terms. In general, the fin-
dings showed that in our company there
are very robust systems for risk manage-
ment, as well as for Occupational Health
and Safety and some of the most sensitive
environmental aspects. The other protocols
are perceived as isolated actions, that invol-
ve one or two areas.

Grupo Coquecol

The self-diagnosis process evidenced that
we completed stakeholder engagement
exercises in aspects such as expectations
consultation, dialogue workshops, and
accountability spaces, among others,
which served as a basis for the definition
of the materiality of the management and
sustainability report.

In terms of Human Rights, we highlight
our process of building a corporate policy
that addresses this issue, which we need
to articulate through due diligence pro-
cesses and procedures, on issues such as
child labor, forced labor, and evaluation of
suppliers.

Finally, this review shows that Coquecol
has advanced towards sustainability, with
our internal management we have beco-
me aware of the path we have walked, and
we have to own what is yet to be built, as
evidenced by the fact that we are current-
ly developing corporate plans for Climate
Action, Biodiversity or the aforementioned
Human Rights.

Civen the findings and opportunities, we
have action plans and strategic interven-
tions, management indicators, and simu-
lations for 7 of the protocols, which will be
gradually implemented in 2023, including
child labor and forced labor, crisis and com-
munications, community relations, water
management, biodiversity management,
climate change, and mine closure.
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Coquecol Group contribution

to the 2030 agenda

As business group we adopt sustainable
development as part of our strategic thin-
king, and it guides our actions and mana-
gement to ensure the generation of value
in the economic, social, and environmental
dimensions, in a comprehensive manner
with all our stakeholders.

EDUCACIGN
DE CALIDAD

|

AGUA LIMPIA
Y SANEAMIENTO

1 FIN
DE LA PROBREZA

OoDS

SDG - Support/
action axis

Tiiil

Suistainability
model

TSM Protocol

Entrepreneurship REHSRIEIsICN REICRICIRE

support axis and support ing, and

in entrepre- support in

neurship entrepre-

topics (x4) neurship

topics (x4)

Social Health days
development
management
axis

Environment
development
management
axis

48

TRABAJO DECENTE
Y CRECIMIENTO
ECONOMICO

T CE

fairs, train-
ing, and
support in
entrepre-
neurship
topics (x4)

Therefore, to face the global challenges that
the planet and humanity present today, we
orient our actions and social investment
to impact and align with the 2030 agenda
and the 17 Sustainable Development Goals
(SDGs) of the United Nations (UN); through
the different efforts that we make as Co-
guecol Group and our foundation, we have
contributed directly to most of the goals
associated with this agenda, of which we
prioritize and directly impact the following:

PRODUCCION 13 ACCION 15 VIDA DE
Y CONSUMO PORELCLIMA ECOSISTENAS

ALIANZAS PARA
LOGRAR
RESPONSABLES TERRESTRE

LOS OBJETIVOS

Baseline and | Transversal

Waste reuse | Climate
action plan
:

corporate
guidelines

fairs, train-
ing, and

topics (x4)

Education
and activism

Education
and activism

Planting
processes

Planting
processes




it
NO POVERTY

SDG Targets

1.2 By 2030, eradicate extreme poverty for
all people in the world, currently measu-
red by a per capita income of less than
$1.25 per day.

1.3 Implement nationally appropriate so-
cial protection systems and measures for
all, including floors, and by 2030 achieve
substantial coverage of the poor and most
vulnerable.

Coquecol Management and Impact

From the different axes that make up our social in-

vestment guidelines and in alliance with public and
private entities, we have achieved:

Grupo Coquecol

Coquecol Management and Impact

One of our defined axes for social management is
Management for entrepreneurship and we have
achieved the following:

- Participation in 13 entrepreneurship fairs.

- Execution of 7 fairs with strategic allies supporting
local entrepreneurship.

- 81 women trained in entrepreneurship.

- 88 young people trained in entrepreneurship.

- In 2022, 500 programming, language, and entre-
preneurship licenses were distributed through diffe-
rent alliances with other entities.

- We co-developed, with educational institutions,
skills training programs in communication, social
networks, and culture for more than 515 students.

- We provided 70 university scholarships and mainte-
nance support.

- 827 people trained in our environmental education
program.

- 263 children and young people benefited from our
Sports Schools program.

QUALITY ..
EDUCATION

SDG Targets

4.3 By 2030, ensure equal access of all women
and men to affordable and quality technical,
vocational, and tertiary education, including
university

4 4 By 2030, substantially increase the numlber
of youth and adults who have relevant skills,
including technical and vocational skills, for em-
ployment, decent jobs, and entrepreneurship.

4.7 By 2030, ensure that all learners acquire
the knowledge and skills necessary to pro-
mote sustainable development, including,
among others, through education for sustain-
able development and sustainable lifestyles,
human rights, gender equality, promotion of
a culture of peace and non-violence, global
citizenship and appreciation of cultural diver-
sity and of culture’s contribution to sustain-
able development.
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GCLEAN WATER
AND SANITATION

SDG Targets

6.3 By 2030, improve water quality by reduc-
ing pollution, eliminating dumping and min-
imizing release of hazardous chemicals and
materials, halving the proportion of untreated
wastewater and substantially increasing recy-
cling and safe reuse globally.

6.4 By 2030, substantially increase water-use
efficiency across all sectors and ensure sus-
tainable withdrawals and supply of freshwater
to address water scarcity and substantially
reduce the number of people suffering from
water scarcity.

6.6 By 2020, protect and restore water-related
ecosystems, including mountains, forests, wet-
lands, rivers, aquifers, and lakes.

6. b Support and strengthen the participation
of local coommunities in improving water and
sanitation management.

Management and impact Coquecol

- 827 people trained in our environmental education
program.

- 5,700 trees planted in buffer zones of the Boyaca
moorlands.

-Design and construction at the Salamanca Plant of
all the water management and treatment construc-
tions in the coal storage areas, which also included
storage works for these waters to recirculate and reu-
se them in industrial processes, eliminating dischar-
ges and optimizing the use of the resource. This in-
vestment exceeded 700 million pesos and complies
with Corpoboyacd's "Blue Skies, Green Mountains"
green agreement, to which we adhere.

- At Coqguecol, we have treatment systems for do-
mestic wastewater (ARD), according to the needs of
each industrial operation. In the case of non-domes-
tic wastewater (NDW), we have passive treatment
systems such as artificial wetlands, sedimentation,
aeration, and filtration systems.

- Design and construction at the Salamanca plant for
handling and storing rainwater for subsequent reuse
in the production process.

- We will implement the TSM protocol related to pro-
per water management.




DECENT WORK AND ﬁ/i 8

ECONOMIC GROWTH |

SDG Targets

8.1 Sustain per capita economic growth in
accordance with national circumstances and,
in particular, at least 7 percent gross domestic
product growth per annum in the least devel-
oped countries

82 Achieve higher levels of economic productivity
through diversification, technological upgrading,
and innovation, including through a focus on high
value-added and labor-intensive sectors.

8.6 By 2020, substantially reduce the proportion of
youth not in employment, education, or training.

8.7 Take immediate and effective measures
to eradicate forced labor, end modern slavery
and human trafficking, and secure the prohi-
bition and elimination of the worst forms of
child labor, including recruitment and use of
child soldiers, and by 2025 end child labor in
all its forms.

8.8 Protect labor rights and promote a safe and
secure working environment for all workers,
including migrant workers, including migrant
workers, in particularly women migrants, and
those in precarious employment.

Grupo Coquecol

Coquecol management and impact

- Outstanding economic performance, which signifi-
cantly contributes to the growth of our nation from
the national economy.

- 962 jobs were generated in the areas of Norte de
Santander, Boyaca, and Cundinamarca.

- 169 entrepreneurs participating in entrepreneurs-
hip fairs, opening spaces for marketing and offering
products and services.

- We implemented all OSH, labor welfare, training,
and development programs, etc. as part of one of
the pillars of our strategic thinking: Our people

We established a commitment to respect Human Ri-
ghts through the policy, the committee, and the iden-
tification of risks of this type in the operation.



RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO12

|

SDG Targets

12.2 By 2030, achieve sustainable manage-
ment and efficient use of natural resources

12.5 By 2030, substantially reduce waste
generation through prevention, reduction,
recycling, and reuse.

12.8 By 2030, ensure that people everywhere
have the relevant information and awareness
for sustainable development and lifestyles in
harmony with nature

Management and impact Coquecol

- Evaluation and implementation of the TSM protocol
related to climate change.

- We made progress in the construction of the Cli-
mate Action Plan to mitigate the impacts generated
by our activity in terms of greenhouse gas (CHG) ge-
neration.

- 827 people trained in our environmental education
program, working on environmental issues such as
climate action, circular economy, air management,
and water management.

LFEON &~

15.5 Take urgent and significant action to re-
duce the degradation of natural habitats, halt
the loss of biodiversity and, by 2020, protect
and prevent their extinction of threatened
species

Management and impact Coquecol

- Evaluation and implementation of TSM protocols.

- 827 people trained in our environmental education
program, working on environmental topics such as
climate action, circular economy, air management,
and water management.

- Implementation of the circular economy strategy
that opened new markets for our waste and co-pro-
ducts, which has allowed other companies to redu-
ce raw material extraction processes and water and
energy consumption in mining activities.

CLIMATE @13

ACTION

SDG Targets

13.2 Integrate climate change measures into
national policies, strategies, and planning

13.3 Improve education, awareness-raising,
and human and institutional capacity on cli-
mate change mitigation, adaptation, impact
reduction, and early warning

Management and impact Coquecol

- Assessment and implementation of TSM protocols

associated with Biodiversity management.

- 34,441 trees planted for reforestation, compensation,
and protection of nature reserves.
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Coquecol management and impact

@ 17 Thanks to the alliances we create with different ac-
FUR THE GUALS tors and institutions, we have promoted the impact

of the different SDGs proposed, especially in:

SDG Targets - We participate in different associations and initiati-
ves that promote the implementation of good prac-
1717 Encourage and promote effective public, tices in the mining sector.

public-private, and civil society partnerships,
building on the experience and resourcing
strategies of partnerships

- We have established valuable alliances for the mana-
gement of a circular economy successfully promoting
the reuse of our industrial waste in other industries.

- We have made alliances with academia and the
Shared Value Network of the Bogota Chamber
of Commerce to contribute to the professional
development of students and to the research of pro-
cesses that optimize the operation.

- In alliance with ENEL, the Mayor's Office of Ubaté,
and WOM, we set out to build the first TIC Center
in the municipality of Ubaté, for the promotion and
appropriation of information technologies, contributing
to the reduction of the digital gap in this municipality.
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ECONOMIC




| We strengthen trust-based and long-term
| ,, relationships with our customers, to generate
\ ) value and develop new business opportunities.

) 4 4
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In 2022 the context was uncertain, and the
world economy was negatively affected by
different causes such as the volatility in the
Covid-19 cases and the war between Russia
and Ukraine. The main economic indicators
such as gross domestic product, inflation,
and interest rates recorded record highs in
the world's major economies.

Grupo Coquecol

This uncertainty may continue into 2023, as
entities such as the International Monetary
Fund (IMF) and the World Bank have pre-
dicted a 2.9% drop in world GDP in 2023, an
increase to 3.1% in 2024, and inflation of 6.6%
in 2023.

In 2022, Colombia's economy returned to
normal, thanks to the decrease in Covid-19
cases and industrial reactivation.

According to the National Administrative
Department of Statistics (DANE), inflation
was 13.12% at the end of 2022 and Banco de
la Republica forecasted 8.7% for 2023 and
3.5% for 2024.

Uncertainty in the world steel industry has
been permanent due to the impacts of the
war, the energy crisis, and the slowdown of
industries in China, all these have genera-
ted permanent volatility in steel and raw
material prices; international prices rea-
ched historical highs between March and
April 2022, which were not sustainable due
to the decrease in world demand.

For 2023, as long as the war continues, ex-
pectations are that international trends
continue downward as economic fun-
damentals are not promising, and the
steel market is still weak.

In conclusion, 2022 was a year of con-
trasts due to the economic recovery
and the control of the pandemic, which

allowed the reactivation to continue,
however, the impacts of the war will conti-
nue to negatively affect the world.
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CORPORATE GOVERNANCE,
ETHICS AND TRANSPARENCY

GRI: 3-3,2-9; 2-1; 2-12;2-13; 2-14

3-3 1t is of utmost importance for our com-
pany to maintain and strengthen our cor-
porate governance guidelines. These gui-
delines are a fundamental element of
integrity, credibility, and trust in our stake-
holders' eyes and help us preserve a heal-
thy, responsible, sustainable,e and compe-
titive economic environment.

As a company, we aim to strengthen and
improve good business practices, trust,
participation, communication, community
outreach, and transparency as these are re-
levant aspects for the company and society.

The corporate governance policies adopted
aim to implement the initiatives proposed
within the framework of the corporate stra-
tegy, to ensure the sustainability of the orga-
nization in the long term, constant innova-
tion in processes, and compliance with the
expectations of the different stakeholders.

2-9 In COQUECOL we have a formal and
structured corporate governance model,
our Board of Directors is made up of five (5)
first level external members and an inter-
national firm that does the fiscal auditing.
Our organization has a governance struc-
ture established and approved by the
Board of Directors. The General Manager
meets with the management team, on an
ongoing basis, to guide their work toward
the fulfillment of the established corporate
objectives. Corporate management is con-
tinually evaluated by the highest governan-
ce body and the different area managers
and committees make it viable based on
the following structure:

Compraresen de s

:

STe n l;

Iwitacidgoagversarorio
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BOARD OF KPMG
DIRECTORS FISCAL AUDITOR

GENERAL

MANAGER
INCOLMINE | LEGAL AND
ENVIRONMENTAL
INTERCARBON
AUDIT AND
RISKS

RC CARGA

27\"1 INDUSTRIAL HUMAN RESOURCES
MATERIALS AND LOGISTICS AND SUSTAINABILITY

CO CO O O

INTERCARBON INCOLMINE RC CARGA
COQUECOL COQUECOL

S&OP
EXPENSES

DELEGATION OF AUTHORITY

2-11:2-13;2-14 The Board of Directors appro-
ves the delegation of the functionsit deems
appropriate to the Legal Representative. It

also approves the company's strategic plan Once the aforementioned guidelines
and the annual budget. In addition, it pro- are delivered, we report their mana-
vides the economic, environmental, and gement to the highest governance
social guidelines it considers appropriate, body. In this process, the organiza-
based on the recommendations and analy- tion's management and leadership
sis of the Sustainability Committee, among report their performance to the CEO
others. It should be noted that neither the and receive feedback through various
president of the GCeneral Shareholders’ follow-up committees, such as:

Meeting nor the president of the Board of
Directors holds executive positions in the
organization.

Corporate strategy Legal environmental
committee committee
Margins Innovation and digital Operations
committee transformation committee

Audits and risk
committee

committee
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2-12 In addition, we continue to have a Sus-
tainability Committee to ensure executi-
ve-level responsibility in economic, social,
and environmental issues. The members of
thiscommittee include the Chairman of the
Board of Directors, the General Manager,
the Finance Manager, and the Commercial
Manager. This Committee addresses all re-
levant issues associated with business con-
tinuity, operations, liquidity management,
and environmental and social issues, which
are brought to the Board of Directors mon-
thly to be analyzed.

]

The Sustainability Committee
addresses relevant issues
associated with business

continuity, operations, liquidity
management, and environmental
and social issues.

I

0

2-17 Some of the critical issues presented in
2022 to the highest governance body were:

Contractual issues

Market challenges

Changes in legal representation and
corporate image

Budget, strategic plan, and evolution of
corporate strategies

SAGRILAFT policy and manual and mo-
dification of legal fees

Development of the strategic plan for
social management and its impact on
the communities of influence.

We also held a monthly Legal-Environmen-
tal Committee, in which the Legal Manager
informs our General Manager of all legal
and environmental matters that have been
processed and those that may have an im-
pact on the organization's activities.
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Regulatory compliance,
ethics, and anticorruption

GRI: 3-3; 2-15; 2-23; 2-24; 2-25,2-26; 2-27, 205-1; 205-3;

3-3,2-23,2-24,2-25,2-26

3-3 In Coquecol Group we work every day
to ensure compliance with regulations and
guidelines generated by the entities that
regulate us; in this way, we strengthen our
culture of prevention under a risk-based
approach ensuring integrity and transpa-
rency in our processes.

To guarantee compliance with actions alig-
ned with our corporate values we have di-
fferent policies, guidelines, and programs
within the company and throughout the
supply chain:

1. Code of Ethics: guides us on the good
conduct we should have in our daily work
interactions.

2. PTEE Program (Transparency and Bu-
siness Ethics Program): implemented to
comply with the Circular of the Superin-
tendency of Companies and governs a re-
gulatory framework for the prevention of
bribery and transnational fraud for public
officials.

3. SAGRILAFT: this System for Self-Control
and Integral Risk Management of Money
Laundering and Financing of Terrorism was
implemented in 2017, following the regula-
tory framework that applies to the sector.

4. Policy for handling gifts and courtesies:
Provides guidance and establishes proce-
dures for employees on the proper hand-
ling of gifts, hospitality, courtesies, and how
to act in the event of improper offers.

5. Ethics Committee: promotes a culture of
ethics for all our stakeholders. Members of
this committee are the general manager of
the company, the Human Resources Ma-
nager, the Legal Manager, the Audit and
Risk Manager, and the Compliance Offi-
cer. Among its various functions, this team
is the one that receives the concerns that
come through the ethics line.

In 2022 we held 3 meetings.

To achieve the understanding and adoption
of these mechanisms, during the year we con-
ducted training sessions for our employees
and issued internal communications to raise
awareness through the SOMOS newsletter.

Fight against
corruption and
oribery

205-1:205-3 Based on the ISO 31000 metho-
dology, we conduct periodic risk assess-
ments on the prevention of money laun-
dering and terrorist financing and analyze
topics related to fraud, corruption, and
bribery by measuring the probability of
impact of risks quantitatively and qualita-
tively, generating action plans according to
the possibility of occurrence and severity.
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As a result of these actions and aligned
with the concepts described above, we
recognize that it is important to continue
managing anything related to possible
cases of corruption, strengthening our in-
ternal operation and being a guarantee of
transparency for our stakeholders. We can
ensure that there were no corruption-rela-
ted cases in any of our operations nor we
received related cases through the various
channels enabled, which are transversal to
our entire operation and follow due pro-
cess; there were no public legal cases rela-
ted to corruption against the company or
any of our employees.

Ethics Hotline

2-26 The ethics hotline is the confidential
channel for our stakeholders to safely and
anonymously communicate behaviors
that do not comply with our code of ethics,
company policies, internal regulations, or
current legislation.

Recognizing that our collaborators are the
best ally to guarantee an ethical, integrated,
and transparent culture, we promote com-
munication spaces such as the sustainabili-
ty course and the training, onboarding, and
in-job training processes within the organi-
zation; also, through the different communi-
cation channels provided by the Company,
such as the email: lineaetica@coqguecol.com

and website: www.coquecol.com. In addi-
tion, our welbsite has a section that includes
claims, requests, and complaints related to
the community and human rights.

» &

SHORT
TERM

Strengthen the compliance process
Consolidate the network of compliance

officers with stakeholders.
Use specialized software for risk
management

Automate compliance processes
Achieve industry-wide recognition as the
best company in terms of compliance.

www.coquecol.com

lineaetica@coquecol.com
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The ethics hotline is a confidential channel
created by Coguecol Group for employees,
suppliers, clients, and the general public to

communicate safely and confidentially

behaviors that are not aligned with our
Code of Ethics, the policies and rules of
the company, and current legislation.

¢Qué temas podemos tratar a través de la Linea Etica?

Violations to our Code of Ethics

Corruption

Money laundering or terrorist financing

Fraud, bribery, illegal compensation

Theft or robbery Grupo

Drugs, alcohol, or weapons in the facilities C/JQUECOL

Disclosure of inside information

Conflict f interests : o
R ) The ethics hotline is

Harassment and/or discrimination available through the

Breach of environmental law following channels:

Financial statements manipulation
Breach of health and safety laws

Email
Deceitful transactions lineaetica@coquecol.com
Inappropriate political contributions available 24x7
Breach of free competition law
Misuse of company assets
Website

WWW.COQ uecol.com

What will the company do with _
available 24x7

the information received?

Receive and register the complaint
Analyze the case and gather evidence

: : (57) (601) 530 1053
Uigger pr@;edures, if ngcessary ) available Monday thru Friday
Make decisions depending on the topic 8:00 am to 5:00 pm
Close the case

Phone

The company will not tolerate
any retaliation for good
faith reports.
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Conflicts of interest

GRI 2-27y 206-1

2-15 In Coquecol we have a policy to mana-
ge gifts, hospitality, and courtesies, which
details the mechanisms established to de-
tect, determine and resolve potential con-
flicts of interest between companies, their
executives, shareholders, and other rela-
ted parties. In addition, our ethics commi-
ttee evaluates controversies, conflicts, and
misconduct related to the Code of Ethics,
including possible conflicts of interest. In
2022, there were no cases associated with
conflicts of interest.

2-27,; 206-1 The rules presented are fra-
med within the applicable regulations and
good institutional practices, which promo-
te a culture of legality and transparency
among employees and stakeholders, ma-
king it possible to prevent situations that
influence their judgment and/or generate
conflicts of interest, favoritism, bribery, mo-
ney laundering, financing of terrorism and
other practices against the rules of the or-
ganization and the applicable regulations.
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206-1; 2-27
We act based on ethical
and transparent guidelines
that are reflected in
the results obtained in
2022 as there were no
regulatory sanctions or
non-compliance with the
legislation that governs us”.



Grupo Coquecol

Distributed and generated

economic value

3-3 In Coquecol we recognize the importance of effi-
cient financial management, demonstrated in the
annual results of the company and in the generation
of long-term value that we deliver to our stakehol-
ders. We fulfill with integrity, transparency, and effi-
ciency our obligations and the proposed goals. This is
how we focus on the execution of our strategy from
the economic perspective:

We share our sustainability results with financial
entities.

As part of our commitment and to strengthen
the relationship with our stakeholders, we con-
tinuously monitor compliance with accounting
and tax regulations, thus avoiding penalties for
violations of the law.




201-1The company achieved an outstanding
economic performance during 2022, which
supports our management focused on the
fulfillment of corporate goals and our hi-
gher purpose.

With these results we contri-
bute to the socioeconomic
development of our areas
of influence and the mining
sector, contributing to the
generation of value for our
stakeholders, with a
long-term vision.
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SHORT
TERM

Improve the information analysis pro-
cess to identify more efficient solu-

tions in processes that require this.

Reduce delivery times for supplies to
each of the operational areas.

LONG
TERM



Opportunities and
risks of the sector

Risk management model

Our Corporate Governance established the
creation of structured internal committees
to complete the internal evaluation of the
business. Among these, we have the audit
and risk committee, which measures and
monitors the strategic risks that may affect
the development of the business. Proactive
risk management allows the fulfillment of
organizational objectives, incorporating en-
vironmental, social, and governance issues
into the decision-making, as well as opera-
tional, financial, and external risks that may
impact our company.

We have an audit committee composed of
three members of the Board of Directors,
two independent members, and the presi-
dent of the company. The CEO, the Finan-
cial, Legal, and Audit Management, and the
statutory auditors also participate in this
committee. This committee reviews strate-
gic risks in quarterly meetings.

The audit area constantly monitors, from its
perspective, the risks that arise, and works
hand in hand with the environmental, in-
dustrial, logistics, sustainability, and quality
areas. We do it this way because risks will
always have an impact on our operations,
so we build our risk identification and map-
ping models from a cross-cutting perspec-
tive, based on comprehensive criteria and a
complete assessment of the group's status.

Grupo Coquecol

As a commitment to the
creation of a culture of risk
prevention, in 2022, more
than 158 employees in ma-
nagement positions were
trained in the policy, manuadl,
and risk matrix.

In addition, 24 workshops
were held to identify opera-
tional risks with the inclusion
of strategic risks to mitigate
their impact from the source.

Management

collaborators trained
in the policy, manual
and risk matrix

24

[ ] [ ] [ ] r i.S k
identification
workshops
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In addition, to minimize the impacts at the
organizational level and on third parties in
environmental, social (including human ri-
ghts), and economic issues, managers were
appointed in the risk matrix for each process
to monitor them permanently, in conjunc-
tion with the risk area. We also promoted
risk self-management in 24 processes and 9
innovation projects, with permanent moni-
toring of extreme and high risks.

Coguecol Group
Risk Map

Political Risk
IT Risk
Economic Slowdown
Productivity Risk
Reputational Risk
Environmental Risk
Credit Risk
Liquidity Risk
Workforce Shortage

()
/

» COALS«
SHORT
TERM

Automate the risk management sys-
tem, to eliminate manual operations
and to have online information on our
SIGR.

Implement TSM protocols as reques-
ted by the ACM.

- Continue with the progressive upda-

te of our risk matrix.

Use the budget needed to mitigate
risks associated with climate change.
Develop the different projects of the
company within the sustainability fra-
mework.

Have employees certified in ISO 31001 of
2018 for risk measurement, control, and
monitoring.

Develop 100% of the company's projects
within the sustainability framnework.



Responsible supply

GRI: 204-1; 308-1; 414-1; 414-2

To achieve a sustainable supply ecosystem,
we work every day to maintain a trusting
and long-term relationship with our su-
ppliers based on collaborative work.

Currently, we have action guidelines such as
the code of ethics and the purchasing policy
that help us materialize our ethical commit-
ment in the purchase of goods and services.

In 2022, we developed different initiatives for
this supplier support. We began the evalua-
tion of their sustainability practices through
a self-diagnosis of 55 suppliers that showed
their strengths and opportunities for impro-
vement in the implementation of ESG best
practices. The tool evaluated six categories:
governance and human rights, labor prac-
tices, social practices, environmental practi-
ces, service promise, and mining titling.

Applications
b¥ type _
of supplier

eOoN
eoN

o —

o —

._I
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o000 N
000000000
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XXX X X
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@® Logistics @® Raw materials

Grupo Coquecol

Suppliers

evaluated

308-1; 414-1; 414-2 To positively impact our
supply chain, we began implementing ESG
criteria in some suppliers in the logistics
area, where 6 of the 40 new suppliers (15%)
that we had during 2022, passed selection
filters with environmental and social criteria.

Subsequently, we launched the first version
of the sustainability award “Suppliers with
Sustainable Actions for mining done right”,
which aims to recognize the efforts and
practices of suppliers of supplies, logistics,
and raw materials. To ensure transparency
throughout the process, we hired the exter-
nal auditing firm RSM, who accompanied
the verification of the information and the
selection of the winning companies in the
following categories:

35%

o0 N
0000000 (0
ooo0o (W

44%

® Supplies
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Finally, we signed a voluntary agreement be-
tween Coquecol and its suppliers to advance
in the implementation of good sustainabili-
ty practices. This agreement includes nine
corporate commitments to responsible con-
duct, ranging from protecting the safety and
health of our employees to respecting and
protecting the rights of nearby commmunities.
To strengthen their commitment and due
compliance, we offered a training process in
which we included topics such as:

Q0 000FeC

Supply management in Cogquecol Groupisa
fundamental part of the business continui-
ty, due to the importance of the timely and
adequate acquisition of materials, services
and the satisfactory development of the bu-
siness object. In line with this, we have three
Mmanagement areas: supplies, raw materials,
and logistics.
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Responsible
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Supplies

The procurement management
of the supply process is based on
the Procurement Manual and the
Purchasing Policy.

The processes that exceed a spe-
cific amount must be submitted
to a purchasing committee made
up of different representatives of
the management team to select
suppliers transparently, according
to technical, economic, and finan-
cial variables. Of the purchases we
make in the Group, approximately
26% are with suppliers from our
areas of influence, thus contri-
buting to the economic develo-
pment of our stakeholders, and

at the same time, we carry out
initiatives to strengthen their ca-
pabilities in sustainability factors.
In this way, we initiate transforma-
tion processes that are in line with
one of the pillars of the company’s
strategy.

Grupo Coquecol

Results

2022 was a year of supply challenges and market variations that
challenged us to be more flexible and adapt to the different chan-
ges to provide continuity to the processes. This year we carried
out the “Supply Process Diagnostic” consulting project to identify
opportunities for improvement and develop action plans that
would allow us to create a continuous improvement strategy. We
seek to contribute to the alignment of the process with the com-
pany’s strategy on all fronts and the main trends that are marking
the future of procurement and competitive business.

Among the achievements obtained this year by the purchasing
area are:

Identification of technolo-

gical improvement oppor-

tunities for the purchasing
and supply area.

Conferring of key con-
tracts for critical catego-
ries of the operation.

3 4

Identification of the ma-
turity level of the purcha-
sing and supplies process.

Management of the risk
matrix and main
categories of products

O documentation to
environment: jal, and

rce training for the procu-

t and supply team.

»GOALS«

SHORT
TERM

and services.

MEDIUM
TERM

Standardization andjor certifica-
tion of the process quality.
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Raw Materials

The supply of metallurgical coal is

a strategic process for the opera-
tion in terms of quality, cost, and
quantity. We purchase raw mate-
rials annually in the departments of
Boyacd, Cundinamarca, and Norte
de Santander, making us one of the
largest buyers of this product and
with the biggest national presence.

The management of our process is
based on the Raw Materials policy,
which sets out the guidelines for
purchasing management, ensuring
transparency and an organized pro-
cess aligned with the goals of the
Coqguecol Group.

In addition to the Raw Materials
policy, we rely on additional policies
that allow us to mitigate fraud risks
such as the SAGRILAFT policy, free
competition policies, and counter-
party risk analysis procedures.

In 2022, the project “Redesign

of the raw material sourcing approach”

was executed to incorporate value levers to create a balance between
price, risk, quality, and purchasing opportunity, in addition to propo-
sing improvements in the efficiency of the operating model.

Achievements:

1

We implemented innovative
relationship strategies with
allies that allowed us to stren-
gthen ties and create long-
term relationships.

3

We provided technical trai-
ning to operating personnel
of coal suppliers with visits to
Coqguecol's main laboratory.

5

We provided technical su-
pport in quality control, mine

2

We reduced the time that vehi-
cles remain in the area during
the entry process of coal pur-
chased at the stockpile yards.

4

We provided training in
contaminant cleaning.

6

We implemented new
technological tools to strengthen

and dynamize supplier
management.

planning, and geological
modeling to coal suppliers.

&

SHORT
TERM

- Diversify high volatile, high fluidity coals

- Motivate and guide coal suppliers
in the implementation of ESG
strategies.

- Strengthen the technical development
process with a focus on improving the
quality of the coal purchased

To strengthen the Group's raw ma-
terial supply process by 2024, mo-
ving towards a sustainable supply
model that guarantees the needs of
the business in the short, medium,
and long term. To achieve this, we
are working on the following fronts:

- Improve the coal supplier loyalty
strategy. - Optimize the extended supply chain

- Implement data analytics in raw mate-
rials, to use commercial, technical, and
geological information to develop pre-
dictive models for decision-making

- Develop and ensure the availability
of coal for washing at the Parnaby
coal plant.

- Develop a strategy for adapting su-

pply to strong changes in demand - Conduct coal reserve depletion studies.
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Logistics

For Coguecol Group it is a fundamental
commitment to deliver products with
the agreed quality and in the expected
time. As an exporting company,

we have the logistics area and the
company RC Carga through which we
transport, in tractor-trailer type vehicles,
our product from the origin to the port.
Focused on meeting daily transpor-
tation goals, RC Carga participates in
approximately 15% of this mobilization
and the rest is carried out thanks to 18
other transportation companies.

As responsible for the transportation
between plants and ports, we promote
the management of good practices in
the areas of ethics, environmental care,
social and legal management, and

the well-being of the employees of the
transportation companies.

Our main contribution to the business
and the socioeconomic development
of the areas of influence was reflected

in the improvement of freight rates and
the growth of local companies in the
port areas.

204-1 Finally, committed to contributing in
to national development, the Coquecol

Grupo Coquecol

Results

To guarantee the standards that our clients expect and need, we
rely on the support of the quality area, which follows up based on a
technical list that we make of the operation of the dispatches.

In this sense, we emphasize that:

1 2

We have achieved the
consolidation of our fleet of
companies for transport to
the port, increasing the car-
go with this type of supplier.

We were able to achieve good
results thanks to the collabo-
ration with our suppliers, this
being an important strategic
alliance for the sustainability of
the group's operations and the
sustainability of its operations.

—»

SHORT
TERM

- Complete the digital transfor-
mation of the logistics process,

highlighting RC Carga as an
M E D| U M essential ally in the transfor-
TE R M mation of the logistics process.

- Digitalize the total logistics
process of the Coquecol
Group.

alignment with this, 97.60% of our su-
ppliers are national, distributed as follows:

Group is committed to local suppliers, and

Number of Active Suppliers 2022
Number of domestic suppliers

Number of international suppliers

Total
69 40 589 698
0 17 17

In addition to promoting economic develop-
ment, this allows us to generate efficiencies in
costs, time, and general logistics.
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Innovation and Digital
Transformation

Customers

3-3 The economic sustainability of any company de-
pends on its ability to generate income. At Coquecol,
we recognize the importance of our customers as fun-
damental stakeholders in the fulfillment of our purpo-
se. We seek to understand their needs and meet their
expectations, always offering a differentiated service
that guarantees quality, excellence, and flexibility in
our commercial relationships.

We need to understand how different actors can affect
the company, which is why, through business intelli-
gence, we have implemented a more comprehensive
and rigorous process of market research and analysis.
In this process, we evaluate the markets of our chain,
as well as other markets and related industries. This
approach allows us to analyze situations and act proac-
tively in making decisions that favor the business.

In addition, we work hand in hand with local and go-

vernmental entities to continue working and opera-
ting harmoniously.
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Thanks to our management, in 2022 we
were able to meet 100% of our sales and
commercial commitments. In addition,
during the year we received visits from
customers to our facilities, where they
learned about the company, our people,
our processes, and our corporate strate-
gy's focus on sustainability. This guaran-
teesthe quality of the product we offer. We
would also like to highlight that through
our PQRSD channel, we received a total of
109 requests or cases, which were atten-
ded entirely; governed by our policy and
procedure for the attention of questions,
complaints, claims, suggestions, and de-
nunciations, which is transversal to the
entire business group to attend promptly
everything related to these issues.

..through our PQRSD channel, we
obtained a total of 109 requests or
cases, Wwhich were fully attended”.
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Our strategic projects

At Coquecol, we strive to remain at the fore-
front of innovation and digital transforma-
tion to meet our customer’'s needs and fulfill
our long-term sustainability goals.

One of the strategic projects we are deve-
loping is Green Coal, which aims to define
the most viable technological option for the
industrial reconversion of the coking plant.
This initiative is fundamental for achieving
more sustainable production and reducing
the environmental impact of our operations.
In addition, we are working on the techni-
fication of the operation to achieve a more
efficient production process that minimizes
the environmental impact and offers a bet-
ter product promptly.

Another important project is Hurry Up,
which seeks to strengthen our commercial
and marketing scheme through consulta-
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tion tools that allow our customers to view
the progress of their negotiations and de-
liveries online. The objective of this project
is to improve the customer experience and
achieve greater customer loyalty, as well as
document management of the sales pro-
cess. In line with our culture of innovation,
we are implementing Salesforce as the
company’'s CRM to bring more value to our
customers.

At the same time, the Online Inventory pro-
ject is fundamental to improving the effi-
ciency of our supply chain, as it allows 100%
of our inventory to be consulted online by
the system without the need for additional
calculations. This allows us to be more effi-
cient and respond in a timely manner to
our customers’ needs.

oy}




Finally, the Supplier Portal project is essen-
tial to establish efficient communication
with our suppliers and strengthen our com-
mercial relationships.

We are working on the implementation of
this tool to achieve more efficient manage-
ment of the supply chain and guarantee the
guality of our products.

Conecta Platform

In an attempt to improve process times and
facilitate our employees’ work, we decided to
develop the Conecta Platform.

This project allows us to preserve the tech-
nical memory of the Coquecol Group, facili-
tate knowledge transfer, and automate and
structure processes by eliminating manual
tasks, simplifying activities, and document
control and also reduces the use of paper,
and enhances data management and pro-
cess integration.

At Coquecol we are committed to innova-
tion and digital transformation to meet our
long-term sustainability goals and satisfy
our customers’ needs. We are working on
different strategic projects that enable us to
improve the efficiency of our operations, re-
duce our environmental impact, and offer a
differentiated experience to our customers.

Grupo Coquecol

—» COALS &—

SHORT
TERM

Continue improving the customer
experience: in 2023 we want to be
recognized by the different customs
offices worldwide through the certifi-
cate issued by the DIAN as an Autho-
rized Port Operator. This certification
guarantees that our supply chain is
secure.

Achieve strategic communications,
that is, to communicate the com-
pany's achievements assertively to
our different stakeholders.

Develop end customers in more dis-
tant markets, grow market share, and
strengthen relationships.

Implement Salesforce as the com-
pany's CRM to provide more value to
our customers.

Launch the Hurry Up project, which
allows customers to have traceability
of their purchases and document ma-
nagement of the sale.

MEDIUM
TERM
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SOCIAL




Olvera Gomez
Worker

Mina La Mana

O
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Our team

GRI: 3-3; 2-7, 405-1; 401-1; 401-2; 401-3.

3-3 Taking care of our work team is a fun-
damental component to guarantee the
operation, the continuity of the business,
and the execution of the corporate strategy.
The human talent axis of our corporate stra-
tegy is strengthened through teamwork,
results-oriented management, and the
development of competencies at all levels.

As a team, we have developed actions to
become a labor benchmark in the industry,
which focuses all its initiatives on having hi-
gh-performance, happy, proud employees
in safe and healthy conditions, motivating
our employees, and reducing turnover rates.
Additionally, we guarantee decent work and
the right to live with dignity to all our em-
ployees.

401-2 Our achievements, consequence of
the management framed in our policies
of wellbeing, training, human rights, and

149

Indefinite
term

Men

80

occupational health and safety, were com-
plemented in 2022 with the strengthening
of our wellbeing plan, extra-legal benefits,
and even the sustainability strategy with its
corporate course on sustainability funda-
mentals. This course integrates the different
processes of the organization in its three
main lines of action: social, environmental,
and governance. In addition, all our emplo-
yees with permanent contracts have life in-
surance, funeral insurance, prepaid health,
educational support for postgraduate stu-
dies, Christmas bonus and gifts, paternity
allowance, and paternity leave.

(2-7) In 2022 our workforce was composed
of 968 employees, of which 20% are women
and 80% men. Compared to 2021, we obtai-
ned an increase of 38 women in our work-
force, which represents an increase of more
than 20% and reflects our commitment to
implementing our gender equity program,
reaching the target defined for 2022. The
breakdown by type of contract and gender
is as follows:

O Women
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Workers by type of contract and

regions of operation:

Our work team is concentrated in the de-
partments of Cundinamarca, Norte de San-
tander, Boyacd, and Atlantico. In line with
our purpose of promoting the socioecono-
mic development of the regions where we
operate, we continue to hire people from
our areas of influence, providing opportu-
nities for personal and professional develo-
pment, thus improving the quality of life of
the local population.

(405-1) Workers by age group and
employment category:

. Direct employees
Re9°" | indefinite | Fixed
Cundinamarca 452 24

Norte de

Santander 139 °
Boyaca 307 29
Atlantico 8 0
Total 906 62

Younger tan 30 m Older tan 50

Executives 0%
Managers 0%
Leaders 0%
Specialists 0,54%

Other levels 41 57%

0% oM%
0,97% 0,11%
1,50% on%
4,30% 0,54%
47,69% 2,58%

42.1% 54,46% 3,44%

During 2022, the human talent manage-
ment strived to stabilize our talent, which
results are starting to be evident with the
increase, compared to 2021, in our opera-
ting force in the age group between 31 and
50 years old, a growth of more than 7% and
contributing to the decrease in the turnover
rate of employees under 30 years old.

New hires

401-1 During 2022 we had 698 new hires,
most of which were made by our Intercar-
bon business unit.
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New hires by age range and gender:

| Coquecol | Intercarbén | _Incolmine | RC Carga
Younger tan 30 137 200 91 2 430

31to 50 74 123 60 5 262
older tan 50

P I N B B ™
| Coquecol Intercarbén | _Incolmine | RC Carga
33 49 9 3 94

Women
Men 179 275 145 5 o004
Total | 212| 34| 54| 8| 698

Most of the new hires were people under 30
years of age, a young workforce with which
we seek to develop and enhance the talent
of our company.

Retirements by age range and gender:

m RC Carga
Younger tan 30

31to 50 150 128 138
older tan 50

P ™ I B
_Coquecol |Intercarbon | Incolmine | RC Carga
27 33 12 2 74

418
22

942

I_‘N_‘

Women

Men 329 257 300 2 868
Total __________|____356| 270l 32l 4| 942
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Most of the turnover is people between 18
and 30 years of age; compared to 2021 we
had a significant increase in the number of
leavings for this age range, this encourages
us to continue working toward the loyalty
of talent and to strengthen the well-being
offering.

We recognize our good results, but we know
that there is still a way to go, we need to im-
plement greater automation in our produc-
tion processes, to increase women hiring in
operational positions, which is why we con-
tinue to focus on innovation and technolo-
gical improvement.

Below is a breakdown of our workforce by
gender and labor category:

Workers by gender and employment
category:
(405-1)

Executives

Managers

Specialists

Other levels

Total

83,40%
80,60%

(401-3)

Of the 971 employees who
were entitled to parental
leave, 4% took parental
leave in 2022, an increase
of two cases compared
to 2021.

SHORT
TERM

- Automate the performance
management model and the
hiring process.

Improve the systematization of
the payroll process.
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Learning and
development

GRI: 3-3; 404-1,404-2; 404-3;

3-3 Taking care and developing our human
capital is a fundamental factor. We must
have a competent and prepared team for
the execution of the company's operational
tasks.

The training programs allow us to provide
tools for the proper development of perso-
nal and professional skills, seeking to impro-
ve performance and increase the motivation
of our employees, strengthening the organi-
zational culture, and operational processes,
and meeting the change requirements in
the industry.

In pursuit of excellence and the fulfillment
of our organizational objectives, we deve-
loped a training plan that has been imple-
mented throughout 2022. This has allowed
us to have a direct impact on all areas that
make up the organization. Some important
topics of our training plan are:

Universidad Virtual Coquecol (Univir-
tual), is an e-learning platform where tra-
ining is available for all levels, and all our
employees have access. In Univirtual we
not only kept the available trainings in
the platform, but we have also expanded
the range of courses and ensured acces-
sibility for our entire team. This training
mechanism has been accompanied by
asynchronous and face-to-face sessions.

We formalized strategic alliances with

educational entities such as the Univer-
sidad Tecnoldgica y Pedagdgica de Co-

84
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Grupo Coquecol

lombia (UPTC), SENA, and the Colombian >> <<
Mining Association (ACM), with whom we

execute specialized training initiatives for
our employees.

To increase motivation and a sense of be-
longing, we generated soft skills modules.
The main needs were identified through
an assessment with leaders, thus focu-
sing our efforts on guaranteeing com-
petent talent. With Univirtual, we conti-
nued to implement courses to improve

Consolidate succession plans.

the competencies of our employees that - Systematize the performance eva-
include change adaptation, the art of lea- luation model.

ding without failing in the attempt, social + Optimize tools for human talent
skills, and stress management, among management.

others.

We defined financial aid plans to pro-
mote academic training in postgraduate
studies; these plans include support for
master’'s degrees and specializations of
our employees, who are recognized wi-
thin the company for the completion of
these studies.

Through the 2022 training plan, we increa-
sed our employee's productivity in the wor-
kplace and, in turn, minimized errors, re-
processes, and incidents that could delay
operations. We provided the same training
opportunities for all our talent, thus guaran-
teeing the right personnel for each of our
positions aiming to be recognized as a com-
pany that has a differentiating factor in the
mining sector in Colombia.




W

Talent development
Coguecol

404-2 During 2022 our training plans were di-
verse, mainly targeting the personnel with high
growth potential within the organization with tra-
iNning process.

The training strategies derived from performance
evaluations, allowed us to identify opportunities
for improvement and areas for development with
our employees.

We executed coaching plans that contributed to
the emotional well-being of our team, benefiting
their soft skills and their participation in social dy-
namics within the organization.

404-1Total and average hours of training by gen- 3
der and job category in 2022: g

Hours of Total number of Average number of training
training employees trained hours per employee

Women 3,85 173 22,3
Men 4.8 758 6,3
Total | 8es| __em| 93

Hours of Total number of Average number of training
training employees trained hours per employee

Executives 50 1 50

Managers 330 10 33
Leaders 350 15

Specialists 1,25 50 25
Other levels 6,67

T T B~ T




Our commitment to a robust and high-im-
pact training plan for the organization is re-
flected in the 19% increase in the number
of hours trained for women and more than
46% for men compared to the previous year.
This way we continue to positively impact all
our employees and areas that make up the
organization.

Grupo Coquecol

(404-3) Likewise, to maintain a highly trai-
ned staff in Coquecol, every year we conduct
performance evaluations to identify gaps
to work on so that we can strengthen our
talent, all to promote the professional and
personal development of our team, while
we approach the fulfillment of the organiza-
tional objectives.

Number of employees Total number of Percentage of employees
evaluated employees evaluated

Women 59
Men 83
Total 142

173 34%
758 1%
931 15%

Number of employees Total number of Percentage of employees
evaluated employees evaluated

Executives 1
Managers 10
Leaders 12
Specialists 40

Other levels

1 100%
10 100%
15 80%
50 80%

9%

T ™ B A

The purpose of fostering the professional

and personal development of our team,

while we move closer to the fulfillment of
organizational objectives.
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Commitment to people’s

health and safety

GRI: 3-3; 403-1; 403-2; 403-3; 403-4, 403-5; 403-6; 403-7 403-8; 403-9; 403-10.

Occupational health
and safety

3-3 Our team is fundamental for the deve-
lopment of our business, for this reason, we
promote safe and healthy work environ-
ments that prevent and mitigate the occu-
rrence of occupational diseases and work
accidents. To guarantee the integrity of the
people who work in our operation, we defi-
ned an internal regulatory framework that
provides guidelines to generate a culture of
healthy and safe work safety, we highlight:

Occupational Health and Safety
(OHS) Policy

Human Rights
Policy

Internal health and
safety regulations

Contractors policy

Drug and alcohol consumption
prevention policy

Road Safety Policy

OSH Management System
Tools.

General inspection
programs

Training plan

QQQQQQQQQ—l
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Through the management and implemen-
tation of various policies and regulations,
we build safe environments in our opera-
tions, and guarantee good extractive practi-
ces, thus contributing to the strategic pillar
“Our People” and complying with National
Government regulations. With this we be-
nefit our collaborators, ensuring their phy-
sical and emotional well-being and working
to reduce or eliminate work accidents and
occupational diseases that may affect their
quality of life.

Beyond compliance with the standard, we
promote a culture of safety and personal
development, we have a more committed
team that enjoys familiar and cultural work
environments that are safer and healthier.

We recognize that as Coquecol Group we
must strive to maintain the highest stan-
dards of care for our employees and safety
for operations. With this work, we seek to
prevent unsafe extractive practices from be-
ing replicated in our areas of influence and
to control unsafe work environments along
the value chain, where stakeholders such as
suppliers are covered by our occupational
health and safety frameworks.
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SHORT
TERM

By 2025 reduce the frequency and ac-
cident rate of mining operations by 40%
compared to the 2022 result.

Achieve zero serious accidents in the
group’'s mining and industrial operations.
Reach the defined accident rate with ARL
for 2022 results.

Continue building the seven prioritized mi-
ning risks, including coal dust control, hei-
ghts, hazardous energies, drainage, venti-
lation, support, and mining transportation.
To be recognized in the sector for the
implementation of differentiated OSH
practices.

By 2027 reduce the frequency and acci-
dent rate of mining operations by 70%
compared to the 2022 result.
Implement UVAE (Vocational Busi-
ness Learning Unit) in our organization,
which is endorsed by SENA in specific
competencies of all employees on ope-
rational risks.

403-8)
With the Occupational
Health and Safety
Management System

we provide coverage to
100% of the employees
who are part of the
Coquecol Group

Hazard identification,
risk assessment and
INncident investigation

403-2 At Coquecol we analyze the hazards
and potential risks of the tasks, processes,
and activities of each position through the
GTC-4518 methodology, which allows us to
prioritize control measures through an an-
nual evaluation.

This enables the implementation of a pro-
gram of prioritized critical risks for industrial
and mining operations that was designed
under the guidance of regulatory framewor-
ks. These risks are also evaluated by commi-
ttees happening every month or quarter
that allow the standardization of processes
in 100% of the production units.
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Likewise, we track potential incidents, ha-
zards, and accidents with reports done by
employees, writing the risk situation so that
the area leaders review and prioritize the
identified risk to act upon it, which genera-
tes the results that are presented monthly in
the safety committee of the company. This
process allows employees to withdraw from
situations in which they consider that their
integrity may be affected, where, through
the report with the leader, the confirmation
of the risk for the employee can be evaluated,
ending in the correction of the cause that ge-
nerates the risk.

Finally, in terms of investigation, in Coquecol
we manage a chain of communication that
allows the OSH area, process coordinators,
and the head of operations to notify in a ti-
mely manner the occurrence of accidents.
These actions are complemented by inves-
tigation processes that are based on two
methodologies that allow us to identify the
immediate causes of the accidents and then
execute actions of investigation.

Occupational health
services.

(403-3; 403-6; 403-7)We generate synergies
to do interdisciplinary work that evaluates,
reviews, and guarantees the quality of the
results obtained in the controls established
and the risks mitigated in the processes of
reducing hazards in the workplace. We do
so through various services offered by occu-
pational risk management companies, oc-
cupational medicine, medical-occupational
recommendations, and other services.

These are the same services that are offe-

red to employees in the form of affiliation to
occupational risk management companies
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(ARL) and contributory health insurance companies, and we
promote access to physical conditioning programs, medical
health brigades for healthy companies, or even to specific
services such as vaccination days like COVID, which are avai-
lable to employees.

Understanding the above is a priority focus of our organiza-
tion, we observe human beings from their integrity, unders-
tanding them as a value that must be above any emergen-
cy, production, or results where nothing justifies putting at
risk the health and safety of the people under our mana-
gement, whether they are our collaborators, contractors or
communities.

Occupational health and
safety committees

403-4 403-4 Our employees are represented on a commit-
tee whose purpose is to ensure occupational health and sa-
fety. This committee, in addition to its other responsibilities,
promotes, disseminates, and informs about occupational
health programs for workers, while at the same time acting
as overseer of the program objectives compliance and pro-
posing occupational health and safety training activities to
make workplaces safer environments for those who work in
them.

The committee has a chairman who leads the meetings
and suggests topics to be discussed during the meetings,
more importantly, acts as the liaison representing the com-
mittee's decisions to the company’s administrative bodies.

9l
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403-5 During 2022 different training activi-
ties were completed with our employees on

Health and safety

trainings

Course - Scope

topics such as:

Scope

Healthy lifestyles

Alcohol and drugs policies

Use, care, and replenishment of PPEs

Defensive driving in rad safety

Communication of IVPR matrix / prioritized risks

First aid fundamentals

HSE management system — 50-hour course

Accidents at work investigations

Internal auditor 1ISO 45001-312

Ceneral inspections

Legal responsibility in HSE HST
TSA

Emergency squads

Posture hygiene

Respiratory protection

Visual protection

HST inspectors

Assertive communication

Danger and risk identification

92

100% of employees
100% of employees
100% of employees
100% of employees
100% of employees
100% of employees

Manager — COPASST - Supervisors -

Coordinators
COPASST
coordinators
supervisors

HSE team
COPASST
coordinators
supervisors
COPASST
coordinators
supervisors
Managers,

HST employees
Squad members
100% of employees
100% of employees
100% of employees
HST coordinators
100% of employees
100% of employees



Health and safety
system follow up

Labor accident injuries

403-9 We present the accident index in the

following way:
CO

COQUECOL
# of serious labor accidents | 2
# of minor labor accidents | 31
Employee accidents rate | 5606

Additionally, we present our accident and
severity rates under resolution 0312/19 of the

Colombian regulations:

Comban # of annual
pany accidents average
w 40 54]
COQUECOL
UJ 100 398
INTERCARBON
UJ o0 228
INCOLMINE
O ° 0
RC CARGA
Fundacion 0 1

Grupo Coquecol

O CO 8]
INTERCARBON INCOLMINE RC CARGA
I T - T
| 85 | e0 | o
a8 | s

Employee accident rate: (# of recordable
injuries for labor and driving accidents/# of worked
hours)*200,000

Sick days Accidentrate  Severity rate
215 7,39 39,74
1115 2513 280,15
567 26,32 248,68

0 O O
0 O O

Tasa de frecuencia: # de eventos /# de trabajadores expuestos*100
Tasa de severidad: (# de dias de incapacidad + DD AT) /# de trabajadores expuestos*100

(403-9) (403-10) During 2022 we had zero cases of
fatalities due to occupational accidents involving
employees and contractors, and we also had zero
cases of diseases or occupational illnesses recorded.
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Contribution to social
development

GRI: 3-3

3-3 Social management represents for us
the bond of closeness and trust with our
stakeholders and the awareness, commit-
ment, and respect for the environment in
which we operate. We focus on social de-
velopment by identifying the needs of the
community, the strengths of our allies, and
the socioeconomic characteristics of the
areas where we operate.

Social development is a pillar that is
constantly being managed and that
strengthens our purpose, allowing us to
positively impact the quality of life of the
inhabitants of the areas of influence.

Our social strategy focused on the deve-
lopment of three axes to articulate corpo-
rate guidelines; these guidelines focus on
promoting sustainability as an element of
change.

94
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Entrepreneurship
support

Productive chains and
Entrepreneurship.

— B

Management for
environmental
development

Reforestation and
environmental protection.

Training communities for
the efficient use of natural
resources.

00"0
Ooo.‘

Social
development

Programs to promote
communication, culture,
and sports.

Training for young people in
skills for their professional
development
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We promote economic, social and environmental development
to install capacities that contribute to the social development of

current and future generations in the communities. Through this
work, the following impacts have been generated in Norte de San-
tander, Boyaca and Cundinamarca:

8
8/

— — mll Social Development s
Development
- 6
34.44] S oI5 - 263

ps schools
Environmental
8 Zl 7 education
programs
ACt University
licenses scholarships
*Virtual information process in programming,

languages and entrepreneurship

BN Entrepreneurship [JEE— Other -
Support Activities

81 88 294 4

rigades Accountability
People Sessions

Women Young
entrepreneur entrepreneurs

Je UL 4139 8133

of fairs inother fairs
. . People
Articulation

We currently have open channels with the 1. The contact us channel on our website

communities and our stakeholders to miti- serves as a mechanism for receiving com-
gate real or potential negative impacts with munications from stakeholders, letting
our social management: us track responses to the requests made

to the company.
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2. Wehavea processofaccountability,where >> G OA |_S<<

we conduct dialogues directly with com-

munities and authorities so that the rela- SHORT

tionship with these groups is constantly TERM

being strengthened. This practice has

allowed us to publicize the results of our . (0 to 2 years) To increase the coverage of
social management and in turn, we iden- participants in the different programs
tify needs, and opportunities to generate offered by the Coquecol Group Founda-

new projects and promote an articulated ey iee aCh_'eveH a greater and more positi-
. . . . ve Impact in all regions.
work with different actors in the territory. P J

3. Articulated work with actors in the te-
rritory: we enter strategic alliances with MEDIUM
public and private entities. This allows TERM
us to broaden the impact of our social
initiatives while making more efficient
use of resources by working as a team
with entities located in the areas where
we operate.

In 2022 we managed to position the Coque-
col Group Foundation socially, we became a LONG
key player by supporting local entrepreneu- TERM
rship in our areas of influence and we pro-
moted the creation of a pilot project for the
CQDS‘EI’UCUOD of teChn,ObgiC,al spapes in Cun- digital transformation through ICT cen-
dinamarca collaborating with allied and key e e T e el e

entities in the territory. everything to improve our productivity.

- (6 years or more): Maintain the culture of

- Create alliances with national and local
government entities to generate value
within the sustainability strategy.

In 2023 we will still support the development of acti-
vities with our communities to maintain the quality of
life of those who live in our areas of influence, allowing
economic, social, and environmental development while
achieving economic dynamism in our sector.
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Human Rights
promotion and
respect

GRI:2-23; 406-1;

At Coquecol we are actively committed to
promoting an organizational culture that
respects and enforces the human rights
enshrined in the international charter of the
United Nations, the American Convention on
Human Rights, and the guidelines establi-
shed by the International Labor Organization
(ILO) or any other nationally and internatio-
nally accepted standard.

This work is reflected in our Human Rights
guidelines, which cover all our stakeholders
and are transversal to all business units.
Through this work, we can guarantee ethical
management and the promotion of good
practices that foster the well-being of society
and our employees, which brings us closer to
building a better future that is sustainable by
guaranteeing due diligence in human rights.
The commitments that govern our strategic
management in this area are:

Guarantee respect, fair treat-
ment, and equal opportunities.

Protect the safety and health of
our employees.

Guarantee adequate employment
and salary

Promote gender equality and support
the eradication of violence against
women.

Prevent child labor in the
e development of any business
activity.

6 Care for the environment

Promote integrity, transparency
and the fight against corruption.

Grupo Coquecol

In Coquecol we use a risk matrix that has
been developed with an audit specifically for
the social management we perform. Throu-
gh this, action plans are created to streng-
then relationships of trust with the commu-
nities living in our area of influence and with
any other stakeholders that may be mapped
within it.

Understanding that there are reputational,
legal, operational, and financial risks around
human rights, in 2022 we started building a
due diligence process that, with the Universi-
dad de la Sabana and the Bogota Chamber
of Commerce, identified the real or potential
risks or impacts in terms of human rights
violations. This exercise allowed us to identify
the risks related to our operation.
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Some of the risks or potential
impacts that we obtained in
this analysis come with a risk
matrix which summarizes the
analysis of the risks that may
arise, participation scenarios,
and measurement parame-
ters; with an action plan for our
entire value chain that addres-
ses different strategies and is-
sues associated with human
rights such as:

Espacios de sensibilizacion

Monitoreo de las relaciones
comerciales

Cumplimiento de compromisos

Divulgacioén y transparencia con nues-
tros grupos de interés

Auditoria periddica en campo

Conformacion de comité de derechos
humanos

Protocolo para la violencia de género

Generacioén de valor compartido

© 0 000600 e

O
(00]

4
-
S

Reputational

risks: Legal

risks:

—

Different actors look attentively at
the business operation and its
impact on Human Rights at a global
level.

Accusations in national and
international courts for
human rights violations.

3=

Business
opportunities:

market requirements to

access new markets and

financing opportunities
in a globalized world.

HuMan
Rights

N\

Financial
risks:
Operational sanctions, fines,
riSkS' production stoppages,

stock market listing, loss
of customers, loss of

production stoppages business opportunities.

due to protests, strikes,
work stoppages, etc.

Additionally, we have a Human
Rights Committee, which meets
quarterly to generate follow-up
actions, disclosure, and control of
due diligence in this area. It is cu-
rrently composed of twelve mem-

bers from different areas of the
Company, always seeking to achie-
ve a comprehensive view of the ris-
ks and action plans developed by
the Organization.




Implementation of
the gender equity
program.

From the identification of the gaps that
exist in the sector in terms of gender equity,
in 2022 we implemented various actions to
include and enhance the role of women in
our activities, aligning this process with our
corporate vision to fulfill our commitment to
contribute to the empowerment and partici-
pation of women in the sector.

We have progressed in identifying the po-
sitions with the greatest opportunity for
women's participation. We consolidated a
strategy in our selection and hiring proces-
ses, where, considering the rotation in some
positions, we managed to increase the level
of women's participation with significant
results such as The participation of women
in administrative and leadership positions is
currently 56% and men 44%.

At the tactical level,
women have

a 429

share and men 58%.
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We continue our ongoing actions and com-
mitment to promote diverse, equitable and
inclusive workplaces and in alignment with
this, our Gender Equity Program has achie-
ved the following:

®

100

We identify operational positions whe-
re there may be greater participation
of women.

We sensitized leaders to work on an in-
ternal cultural change so that we are
more open to hiring women in opera-
tional positions.

We developed a hiring training focu-
sed on breaking paradigms when se-
lecting talent.

We implemented greater mechani-
zation in our production processes so
that we can have more female labor
in a greater number of operational
positions.

We developed spaces where the work
of women in mining was highlighted,
such as our participation in the She Is
Forum, an event on gender equity and
women's empowerment.

SGLOBALE I s

These spaces were fundamental in the
mManagement of our group since they are
actions that are integrated into our sus-
tainability strategy, not only because it is
ethically correct, but also because protec-
ting human rights has a positive impact
on our business and society in general.

(406-1) During 2022
we had zero reported
cases of discrimination
and harassment

—

We at Coquecol are committed to protec-
ting, respecting, and remedying human
rights always under principles and values
of respect and good faith, working for the
dignity of our employees and rejecting
any act of our collaborators or contrac-
tors that may go against human rights.
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By 2023, continue focusing - By 2024 start acting on Continue participating

efforts on gender equity to de- issues related to diversity in initiatives of allied en-

fine actions that lead to WEPS. and disability. tities (Global Compact,
Women in Mining).

Train continuously the HR
committee, contractors, and
suppliers on human rights
topics.

Generate follow-up on com-
mitments made with suppliers
around human rights.

Initiate a phase of knowledge and un- - To be a social, environmental refe-
derstanding of the concepts of diversity, rence and sustainable in each of the
to scale it to senior management and municipalities where the Coguecol
implement related programs. Group Foundation is present.

Direccionamiento

estratégico2029 | COQUECOL

#SoyGrupoquuea,L
Scomemagiie sowcorrecs [ wonmecome ©® ccom
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ENVIRONMENTAL
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Environmental
Management

GRI: 3-3;

3-3 As Coquecol Group we proactively do en-
vironmental management, seeking to miti-
gate and reduce the impacts derived from
our operation. We focus on the constant
search for solutions that allow us to have op-
timal environmental performance in our in-
dustrial and mining operations.

We do this through the prevention, miti-
gation, and control of our environmental
aspects and impacts, evaluating different
risks and opportunities related to our ope-
ration. This allows us to broaden our envi-
ronmental perspective and go beyond re-
gulatory compliance.

In 2022 we worked on updating the Envi-
ronmental Management Policy, establi-
shing guidelines for the prevention of en-
vironmental impacts, optimization and
protection of natural resources and com-
pliance with the legal requirements esta-
blished for our activity:

As a Group, we base our management
on a PHVA cycle, which starts with the
Environmental Policy and regulatory
compliance, environmental analysis,
the definition and adoption of environ-
mental mManagement measures, Mo-
nitoring, and follow-up activities using
indicators that allow us to qualitatively

and quantitatively measure environ-
mental management in terms of sig-
nificant environmental aspects and
impacts, water consumption, reuse of
waste, number of native species plan-
ted, and volumes of mine drainage dis-
charges.

Identify

and manage the
environmental aspects
and impacts of the
operation.

Comply

with legislation and
voluntary environmental
commitments in the area
of influence.

Properly

manage natural
resources and make
rational use of them.

Strengthen

the environmental
culture of all
stakeholders.

Continuously
improve
environmental
performance.

Implement

strategies to mitigate
climate change, manage
water resources, and
protect biodiversity.

Desarrollar
Develop circular
economy initiatives.

Grupo Coquecol
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FRONT

ENVIRONMENTAL
RESPONSIBILITY

OPERATIONAL
Commitment)

CLIMATE
CHANGE

PROTECTION OF
ECOSYSTEMS
AND BIODIVERSITY

106

A
L4

GUIDELINES

Policies and
Appointment
MA Policy,

sustainability,
legal requirements

Environmental
Analysis
Identification of

environmental aspects
and impacts

Plans, Programs
and Projects

Environmental
management measures,
efficiency in the use

of resources

Monitoring and
follow-up

Audits, measurement
and control

Climate action
strategy

- Environmental
footprint
- GHG management

Biodiversity

Care and
conservation

Sustainable
production and
consumption

Environmental
management of
suppliers

Verification and action

- Environmental Policy
- Sustainability Policy

- Normograma
(Standard definition)

- Check list

Matrix of environmental
aspects and impacts

- Water management

- Waste management

- Air management

- Energy management

- Environmental education
and awareness

- Indicators (legal and
operational)

- Environmental
monitoring

- Committees

- Internal audit

- GHG Inventory

- Verification Processes
- Targets definition

- Adaptation projects

- Environmental
compensation programs

- Biodiversity
management

- Research and
development
- Industrial symbiosis

v



During 2022 we have not
had non-compliance with
environmental requlations.

This shows that we are on the right path
and that the environmental guidelines have
allowed us to continuously advance in our
industrial operating process; we have mana-
ged resources adequately, positively stren-
gthened our environmental responsibility,
and showed the different action fronts with
which we approach our environmental ma-
nagement.

We joined the Green Agreement called
“Blue Skies, Green Mountains”, convened by
Corpoboyaca, whose objective was to pro-
mote actions by the industrial sector to re-
duce impacts and comply with regulations;
we made an investment of more than 800
million pesos in one of our industrial units to
comply with the Green Agreement to which
we adhere.

During 2022 we made significant invest-
ments in the Coking plants, which reduce
and control the main impacts of our opera-
tions. We highlight the following actions and
impacts:

Implementation of internal
audits called IGP (Planned
General Inspections), to im-
prove the evaluation and fo-
llow-up process.

Group's

Alignment of Coquecol
environmental
management to ESG cri-
teria and TSM standards.

Grupo Coquecol

such as scaffold nets in the Salaman-
ca and Castilla stockpile areas, the
value of this investment was

We purchased two permanent
weather stations at the Salamanca

and Patio Compostela plants.

to measure PM10 and PM2.5, we ins-
talled a total of 13 air quality stations
at the coking plants and stockpile
yards.

We located 12 stations to measu-
re noise emissions and conducted
isokinetic studies in 14 chimneys in

the different zones of the plant. 14
chimneysin the different coking areas.

As a group, we recognize the importance of
advancing in environmental topics at the
same pace as our operations, which is why
we are strategically strengthening our team
to meet the goals that consolidate us as an
organizational group at the forefront of stra-
tegic environmental sustainability issues. Our
next actions will target:

Implementation of platfor-
ms to report environmen-
tal indicators and monitor
legal requirements.
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Efficient use of
resources

GRI: 3-3; 302-1; 302-3; 303-1, 303-2; 303-3;
303-4, 303-5

We understand that the preservation of na-
tural capital and the efficient use of natu-
ral resources is an essential requirement for
sustainable growth that allows us to impro-
ve productivity without compromising the
needs of future generations.

At Coquecol Group we promote a cons-
tantly evolving organization that works
for the care and preservation of natural
resources, contributing to the company’s
sustainability.

Energy consumption
distribution

82%

16% j

ACPM

@® Gasoline

@ Electric Energy
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Efficient management of natural resources is
aligned with the sustainability strategy and is
directed by senior management. We identify
the main impacts or risks for the operation,
to generate action and adaptation plans to
avoid the inadegquate management of natu-
ral resources that may directly affect the bu-
siness with ecological imbalances, economic
losses, and effects on the community in the
area of influence.

Energy
GRI: 302-1; 302-3;

302-1 Aligned with our environmental com-
mitment, we monitor energy consumption
throughout our operation, to guarantee the
efficient use of this resource, due to its impor-
tance within our activity. In Coquecol Group,
we consume energy from fossil fuels (gasoli-
ne and ACPM) and electric energy from the
national energy matrix.

During 2022, we consumed a total of
48,144.57 GJ of energy, increasing our con-
sumption by 6.47% compared to 2021, this
increase responds to a significant increase
in the consumption of ACPM.

From 1,898.84 GJ to 7,509.80 GJ consump-
tion. However, electricity consumption de-
creased by 8.04% compared to the previous
year, with a monitored consumption of
39,685.31 GJ.



Electric Energy

Gasoline

ACPM

39.685,31
43.325,58

92022 2021

302-3 Coke productionin 2022 was 242,994.05
tons, consuming 20.37 KWh per ton of coke
produced in the plants Castilla, Salamanca
(Coquecol) and Alcala (Incolmine). For the
metallurgical coal mined, we reduced the
exploitation by 17% in the Raquira, Altiplano

kWh/Ton of coke produced
kWh/Ton of coal mined

,and Guacheta areas, which are part of Inter-
carbon, and the President Mine, which is part
of Incolmine, considering a total of 113,879.13
tons of metallurgical coal mined, for which
5270 kWh were consumed per ton mined.

15,31 20,37 33,05%
47,02 52,70 1%
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Water management

GQRITS0351: 303-2; 303-5;, 50 S8mG05= 5,

303-1 The water resource is very important in the company’s indus-
trial processes, the biggest volumes are consumed in furnace shut-
down and coal washing, and this is why we do our best to use this

resource efficiently.

303 - 3 Water extraction

471.174,50

236.815,10

63.804,00

Surface water

Groundwater

163.987,00

9.585,65 7.715,90

Third party water

92022 ©2021

303 - 5 During 2022, some of our operations
were shut down, for this reason, water con-
sumption in industrial activities was reduced;
however, in the industrial operating units,
there was a permanent control of water con-
sumption and activities within the Water Sa-
ving and Efficient Use Programs.

Awareness-raising sessions are held to encou-
rage the care and conservation of resources.

303-2 At Coquecol, we have treatment sys-
tems for domestic wastewater (DWW),

110

according to the needs of each industrial
operation; in the case of non-domestic was-
tewater (NDWW) we have passive treatment
systems such as artificial wetlands, sedimen-
tation, aeration, and filtration systems. With
these treatments we try to ensure the quality
of effluent and compliance with regulatory
requirements; we also monitor the dischar-
ges annually and have a risk management
plan for their management. In 2022, we dis-
charged a total of 362,310.1 m3 of DWW and

NDWW water.



303 - 4 Water discharge

1%

46% 53%

® Surface water
® Groundwater

® Third party water

During 2022, we worked on actions that
allowed us to strengthen ties with stakehol-
ders, and ratify our commmitment to the pro-
per management of natural capital and the
importance of generating value strategies to
enable economic growth while using fewer
natural resources.

Among the outstanding actions were the
design and construction of rainwater ma-
nagement and storage constructions for
subsequent reuse in the production pro-
cess at the Salamanca plant. In addition, we
developed a circular economy strategy that
allowed us to find a market for our waste
and co-products, allowing other compa-
nies to reduce the extractive processes of
raw materials and water and energy con-
sumption in Mining activities.

Grupo Coquecol

As Coquecol Group, we are ambitious and
constantly work to improve our operation
and relationship with natural resources.

Our purposes are:

—DCGOALSE—

SHORT
TERM

(O to 2 years) Implement the TSM protocol,
energy efficiency projects at Planta Casti-

lla and photovoltaic energy in administra-
tive areas.

MEDIUM
TERM

LONG
TERM

(6 years or more): Self-generate energy

in coking processes through technology
change.

We developed a circular
economy strategy that
allowed us to find a market for
our waste and co-products.
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Climate change

GRI: 3-3; 305-1; 305-2; 305-3; 305-4; 305-5

In Coquecol Group we understand that clima-
te change is a global issue that must be viewed
from the social, environmental, and economic
spheres to have a comprehensive approach to
the crisis that the planet is going through.

We were recognized with the
Green Seal of Truth, a voluntary
environmental label that ratifies

We adopted climate action as an integrated our environmental commitment
line in the sustainability strategy within the fra- and identifies us in the market as
mework of efficient environmental manage- a company with a focus on sustai-
ment, which is why in 2022 we worked on the nability in its production processes
development of the climate action plan that and, also, committed to climate
included the inventory of GHG emissions at the change mitigation.

group level, the diagnosis of climate vulnerability
in our areas of operation and the identification of
strategic lines for the definition of projects to ad-
vance in actions to reduce, mitigate and adapt to
climate change.

Adaptation

to climate change

Identify and analyze the current and projected
vulnerability of the companies that make up the
Coquecol Group to increase resilience to
climate-related threats.

Sustainability
at the core of the business

Formulate and evaluate actions to reduce the
Coquecol Group's impacts due to greenhouse
gas (GHG) emissions.

In 2022 we built our climate

action plan based on the fo-
llowing guidelines: - Carbon

fixation

Evaluation of climate restoration actions through

T h e CI i m ate ‘;T%rpr:ge:)?a?:;igt;;?rstected reforestation areas
aCtlon plan Sustainability
COﬂtath the in the value chain

Formulation of environmental sustainability
actions in collaboration with stakeholders that

f | | t t integrate strategies to reduce GHG in the value
OolowIinNng strategic e et the grovm

axes. )
Compensation

Calculate and evaluate the resulting carbon
budget to achieve proposed climate change
mitigation goals.



Our company has a greenhouse gas inven-
tory of 100% of our operations, in scope 1, 2
and 3, which allows us to monitor our beha-
vior with respect to GHG emissions and thus
identify measures to reduce and mitigate
the effects of climate change.

Our carbon footprint was verified by ICON-
TEC during this period, guaranteeing com-
pliance and methodological rigor establi-

Grupo Coquecol

shed by the Greenhouse Gas Protocol (GHG
Protocol) and the Intergovernmental Panel
on Climate Change (IPCC). Our carbon foo-
tprint calculation has a base year of 2021
and the data consolidation approach corres-
ponds to operational control; this calculation
is developed through a platform developed
by the consulting firm CO2CERO S.AS.inthe
following way:

GHG Emissions (Ton CO2e) mm

[305 - 1] Direct GHG Emissions (Scope 1)
[305 - 2] Indirect GHG emissions (Scope 2)

[305 - 3] Other indirect GHG emissions (Scope 3)

Total GHG emissions

305-5 In 2022 we obtained
a 22.50% reduction in total

emissions compared with
2021.

For scopes 1 and 2 corresponding to direct
and indirect emissions, we had a reduction of
38.57% and 18.55% respectively, while for sco-
pe 3 emissions we had an increase of 3.88%.
This reduction was due to the temporary
shutdown of some of our coking plants.

44993108 276.380,35

1.520,96 1.238,82
273.804,47 284.44799
725.256,51 562.067,16
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305-4 Group management of our
emissions for 2022:

—

mobile fuels sources Liquid fuels 2473 0,04%
Stationary fuel sources Liquid fuels 281,31 0,05%
Direct Process emissions Coking process 24953927 44.50%
emissions Wastewater treatment Domestic wastewater 50,22 0,01%
Fugitive emissions underground mining 26.262,43 4.67%

~ Totalscopel 27638035 4917%
Indirect Electricity consumption 1238,82 0,22%

Consumption of

Outsourced fuel liquid fuels in yellow 154772 0,28%
consumption

machinery
Corporate flights 114,81 0,02%
Corporate routes 22.064,36 3,93%
Exports by sea 13720784 24 41%
cher Product dispatch 4302.87 0.77%
indirect . (Internal transfers)
o Outsourced transportation
emissions Product Dispatch
O,
(Plant-Port) 106.383,09 18,93%
Coal entries 10.695,43 1,90%
Other coal revenue o
(3rd party Yards) 202892 0.36%
Generatlon of waste in Generation of waste 102,96 0,02%
operations
TOTAL 562.067,16 100%

SWe are aware that there are risks derived terms of greenhouse gas generation. For this
from climate change, so we are preparing specific issue, a matrix was developed and is
ourselves by adapting our business and wor-  reviewed every two months by the environ-
king on strategies to reduce our impact in  mental and auditing areas.

14



Climate risk
Mmanagement

GRI 201-2

Coqguecol's management of risks derived
from climate change is done by analyzing
each of its facilities. Understanding that cli-
Mmate risks are associated with financial risks,
the objective of this analysis is to maximize
opportunities to respond to the impacts of
this problem that affects the environmental,
social, and economic factors.

Horizon
Geographic scope definition yea r
Operationallscope definition Horizon selection and period for Exposure and geographically
Data collection IPCC projections localized hazards

Historical hazard analysis

Risk
Weather ana|y5i5

fO re C a St m Identification of potential

o _ future impacts
Emission scenario Evaluation of identified
selection impacts

Risk matrix application
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As a result of this process, we identified di-
fferent risks or opportunities of a physical or
regulatory nature, as follows:

R Opportunities

Landslides Improvements in energy efficiency in the facilities
Floods Reuse and appropriate use of water resources
Water resource scarcity Greenhouse gas capture through nature-based removal

strategies (Carbon fixation project)
Energy resource scarcity

Difficulty in the process of
supplying our raw material.

—DCOALSE—

In terms of environmental impact, we classi-

fied the risks according to the environmental SHORT

damage and its effect over time; in economic TERM

terms, we classified according to the scale of

impact, which is given in the reduction of . (0 to 2 years) Conduct studies to deter-
Ebitda (from O to 20 %) according to the type mine carbon fixation in the Coquecol

of financial impact. Group's own forests.

We prioritized and integrated these risks and
opportunities in our risk Management ma- MEDIUM
trix as “risks associated with climate change” TERM

where we defined the controls and respec-
tive triggers that allow us to prepare and
adapt to each prioritized risk, each measure
has responsible for the different areas. In ad-
dition, some of the company’s strategic pro-
jects are aimed at mitigating and controlling LONG

these risks. TERM

The costs associated with measures to ma-

; s 6 years or more): Do energy cogene-
nage these risks and opportunities amount ©y ) 9y o9

ration through furnace batteries with

£0 900 million pesos. gas recovery (use of heat for energy
generation).
Within the projection of goals, we have a rigo- - Reduce GHG emissions by 51% by 2030

rous agenda that delivers concrete actions, compared to our baseline of year 2021.
that bring about quantitative and qualitative
results that are beneficial to our operation:
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Biodiversity

GRI: 3-3

As a company, we are committed to the pro-
tection and conservation of biodiversity, so
we are in the process of building a challen-
ging project called:

“‘Generation of initiatives to
value and conserve
biodiversity in the areas of
influence of the Coquecol
business group operations”
the project will start from a
baseline inthe areas of in-
fluence.

Coqguecol Group needs to define the stra-
tegy, actions, and plans that will allow grea-
ter conservation of biodiversity and the be-
nefits of the ecosystems in the areas of its
operation, and that these are incorporated
into the guidelines and policies of the com-
pany, to be fully implemented afterward.

This strategy will have two phases, a first one
that will include studies, characterization,
and diagnosis, and a second one, which will
define the strategy, actions, and plans to be
developed.

GCrupo Coqguecol

Waste management
and circulareconomy

GRI: 3-3;

To develop responsible management of
the waste we generate in our industrial ac-
tivity, in 2022 we succeeded in: identifying
new options for reusing some of our waste
and co-products that enter new produc-
tion cycles.
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1 ip it
]

|

~=— Ouf'management anhd utiliza-

tioh of waste and co-products,

& ~—"““§,”seeks torenharnice thesfollowing

forour custamers:.,

Decrease in the
overexploitation of raw
materials.

Reduction of water
consumption in the mining
processes

Mitigation in the generation of
GHGs derived from mining
activities.

Reduction of energy
consumption in
the operation.

118

To ensure compliance with our strategy, we
Mmanage our operations in two ways. On the
one hand, we continue to make progress in
the integrated management of solid waste
in our operation through proper classifica-
tion and disposal; In 2022, on the other hand,
we decided to strengthen the Circular Eco-
nomy strategy, which aims to take advanta-
ge of some co-products and waste genera-
ted in our operation and thus extend their
useful life.




Solid waste
mManagement

GRI: 306 -3; 306-4; 306-5;

In Coquecol Group, solid waste manage-
ment allows us to reduce negative impacts
on human health and the ecosystem and
also encourages us to minimize the pressure
exerted on natural resources and their use.
For this reason , we plan to classify and pro-

Grupo Coquecol

perly dispose our waste, understanding that
its inadequate final disposal can cause ne-
gative impacts with consequences that alter
the environment and the ecosystem.

[306 - 3] In 2022 we generated a total of
167,470.24 tons of solid waste, of which 99%
of the waste corresponded to non-hazar-
dous waste. Compared to 2021 we increa-
sed by 19% of the waste generated.

Disposal method Hazardous Non-hazardous
waste waste
Internal or external reuse 0,34 112.219,37
Composting O O
Energy recovery 0,12 O
Incineration 517 0
Safety landfill 1,44 0
Landfill 0 55.243,79
Total 7,08 167.463,16

Thanks to our management in 2022, we
managed to increase the waste that is not
sent for disposal by 58%. In this way, we
were able to extend the useful life of the
waste and avoid an overdemand on lan-
dfills and natural resources. Much of this
waste is non-hazardous waste.

55.250,41

42.449,39

Disposal of
generated
waste

Intended for

disposal

[306-4] [306-5] Waste destinated and not
destinated for disposal.

12.219,83

46.736,89

Not intended
for disposal

® 2021 ®2022
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Within the proper management of waste,
we highlight the delivery of materials such
as scrap, used as raw material for the ste-
el mills, and the proper disposal of paper,
cardboard, and plastic that enter new pro-
duction processes.

Circular economy

We embrace the concept of circular eco-
nomy as a key strategy for the efficient ma-
nagement of natural capital. We focus on
reducing the overexploitation of raw mate-
rials and the reduction of Greenhouse Ga-
ses (GHG), giving way to an energy transition
that preserves biodiversity and promotes the
implementation of best environmental prac-
tices for the sector.

As part of our management strategy, in 2022
we developed the circular economy project
focused on reducing the waste we generate
in our operation. We provided other alterna-
tive uses for by-products such as the ash ge-
nerated in our coking process through new
industrial symbiosis processes that allow the-
se elements to reach new markets. This ad-
ded great value in energy and combustion
processes for the cement and thermoelectric
industries, among others.

We managed
to market

within the framework of the
circular economy project

Thanks to this strategy, we were able to
extend the life cycle of 127.710 tons of waste
(construction brick chamotte, coke ash, and
mixed washings) and obtain new income for
the company. In this way, we guarantee the
fulfillment of our purpose of reducing the
negative impacts of our operation and gua-
ranteeing the subsistence of our business.

Materials managed from January to December 2022

Type of Material
Coke aish
Washing Mixtures
Chamote

Total
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Quantity (Tons) From January to December 2022

6.255,62
107.654,55
13.800,00
127.710,17



One of our objectives is to involve academia
and seek reuse possibilities for other mate-
rials generated in our industry, thus stren-
gthening industrial symbiosis and promo-
ting actions that are not only in line with the
recycling model but also transcend to the
non-generation of waste. For this reason,
it is essential to have the support of senior
management, to enhance the innovation of
by-products, generate greater value and in-
terest, and strengthen teamwork between
the generator and the consumer to develop
projects that promote the circular economy.

Proposing short-term goals continues to be
our priority, which is why we must work on
projects that aim at a sustainable economy
over time. Our main goals are:

Grupo Coquecol

Distribution of
by-product sales

® Construction brick chamotte

® Coke ashes

11% ® \Washing mixes

5%

»COALSK

SHORT
TERM

Continue with the circular economy
strategy to maximize the percentage
of co-products that can be used.
Strengthen the scrap and plastic recy-
cling strategy.

Effectively comply with our “zero pa-
per" strategy and propose alternatives
for the reuse of mining tailings.
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COQUECOL

Internal Auditor Report

| have audited the processes of Coquecol S.A.C |, its policies, procedures, and other expla-
natory information and | express my concept about them.

| obtained the required information to fulfill my duties and | completed my assessment
in accordance with the Information Assurance Standards accepted in Colombia and In-
ternational Standards on Auditing — ISA. Such standards require compliance with ethical
planning and performance requirements that give reasonable assurance about whether
the processes are free of material-importance errors.

| consider that the evidence obtained through the audit gives a reasonable base to state
my concept:

The society's internal control is adequate in all material respects.

>
s

=t /-
(/'i{o Roy(do Ij:z(yér stafieda

Audit chief
Designated by Coquecol S AS C.I.
March 17th 2023

www.grupocoquecol.com
Tel. (57) (601) 530 1053
Calle 100 # 19 A - 30, piso 7
Bogota, Colombia

<O
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Use declaration:

GRI Used

GRI table - Management and
sustainability report

COQUECOL GROUP
2022

GCrupo Coquecol

COQUECOL S.AC.l has presented the information cited in this
GRI index for the period from January 1to December 31, 2022,
using the GRI standards as a reference.

GRI1: Fundamentals 2021

RESPONSE

General content

GRI 2-1: Organizational details

Who we are 20

GRI Table:
COQUECOLSACI
Incolmine S.AS

RC CARGCA.S.AS
INTERCARBON MINIG S.AS

GRI 2-2 Entities includedin the
sustainability reporting

About this Report 17
Who we are 20
GRI Table:

COQUECOLS.ACI

Incolmine S.AS
RC CARGA.S.AS
INTERCARBON MINIG S.AS

GRI 2-3 Reporting period, frequency, and
point of contact

About this Report 17

GRI 2-4 Information update

GRI Table:
There were no updates to the information presented in
previous reporting periods.

GRI 2-5: External verification

GRI Table:
Not applicable to this report

GRI 2-6: Activities, value chain, and other Who we are 20

commercial relationships VETES SERES 23

GRI 2-7: Employees Our team 80
GRI Table:

GRI 2-8: Workers that are not employees

We do not offer this type of contract in our company.

GRI 2-9: Corporate governance structure

Corporate governance, ethics and transparency 29

GRI 2-10 Appointment and selection of the
highest governance body

2-10 The process of appointment and selection of the high-
est governance body and its committees happens at the
Ordinary Meeting of the General Assembly of Sharehold-
ers; the Chairman of the Assembly submits his proposal for
consideration to the members of the Board of Directors,
which is subject to approval by the Assembly. The profes-
sional profile of members should demonstrate a long track
record with diverse visions, experience, and disciplines,
including legal, economic, environmental, and social.

GRI 2-11: President of the highest gover-

nance body Corporate governance, ethics and transparency 29,59
GRI 2-12: Role of the highest governance
body in supervising the management of Corporate governance, ethics and transparency 29,59

the impacts
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GRI 2-13: Delegation of responsibility for
impact management

Corporate governance, ethics and transparency 59

GRI 2-14: Role of the highest governance
body in sustainability reporting

The efficiency and transparency of our board are a conse-
guence of its constitution and the implementation of best
practices in Corporate Governance, highlighting the fact
that none of our members has an executive function within
the company, three of them are declared as independent,
and the seniority of our highest governing body has an av- 59
erage length of service of 6 years. In addition, the average
attendance of the members of the board was over 90% and
none of them declared a conflict of interest in participating
in this body; even our president, who belongs to three other
instances of the same level.

GRI 2-15: Conflict of interest Regulatory compliance, ethics, and anticorruption 64
Delegacién de autoridad 60
GRI Table:

GRI 2-16 Cormmunication of critical
concerns.

In addition, in this way, and during the meetings of the
Board of Directors and the General Shareholders’ Meeting,
multiple reports, concerns, and proposals throughout the
year expose the implementation of new strategies and
policies that will allow us to feed back into the business
and operation, achieve several of the proposed goals, and
have a positive impact on our stakeholders. Remuneration
Policies

GRI 2-17 Collective knowledge of the
highest governance body

Delegation of authority 60

GRI Table

The constant commmunication between the different areas
of the company, the highest governing body, and the top
executives allows the training and an updated flow of in-
formation about the company’s different lines of business
and matters of sustainable development. This frequent
training has broadened the collective experience of the
highest governance body, establishing and continuing to
position the company as sustainable and competitive in
society and the national and international economy.

GRI 2-19 Compensation policies.

GRI Table:

The compensation of members of senior management is
set by the Board of Directors following the recommmenda-
tions of the Nomination and Compensation Committee.
For these purposes, the following aspects are consid-
ered: level of responsibility of their functions; competitive
compensation compared to equivalent functions in peer
companies in the local market.

GRI 2-20 Process to define compensation

GRI Table:

Additionally, we have a Compensation and Salaries Com-
mittee, in which the Board of Directors and senior man-
agement participate to define the salary scales and poli-
cies, annual general increases, leveling, and adjustments to
the organizational structure.

GRI 2-22: Statement on sustainable
development strategy

Statement from the President of Board Of Directors 7

Statement from the CEO
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) o Regulatory compliance, ethics, and anticorruption §]

GRI 2-23: Commitments and policies
Human Rights promotion and respect 97

GRI 2-24: Incorporation of commitments ~_oM Protocols 44
and policies Regulatory compliance, ethics, and anticorruption 6l
.GRI 2-25: Processes to remediate negative Regulatory compliance, ethics, and anticorruption ol
impacts
GRI 2-26: Mechanisms for seeking advice ~_Communication channels 40
and raising concerns Regulatory compliance, ethics, and anticorruption 62
GRI 2'27: Compliance with laws and Regulatory compliance, ethics, and anticorruption 61
regulations
GRI 2-28: Affiliation to associations Affiliation to associations 31
GRI 2-29: Approach to stakeholder Stakeholders 28

engagement

Material Topics

GRI 3-1: Process to determine the material

issUes Materiality analysis 41

GRI 3-2: Material topics list Materiality analysis 42
Corporate governance, ethics and transparency 58
Distributed and generated economic value 65
Innovation and Digital Transformation 74
Sustainable supply 80
Learning and development 84
Commitment to people's health and safety 88

GRI 3-3: Material topics management
Contribution to social development 94
Environmental management 105
Efficient use of resources 108
Climate change 12
Biodiversity n7
Waste management and circular economy n7

GRI 200: Economic performance

GRI 201-2 Financial implications and other
risks and opportunities arising from Climate risk management 15
climate change.

GRI 204-1: Spending ratio for local

suppliers Responsable supply 73
GRI 205.'1: Operatlorjs assessed for Regulatory compliance, ethics, and anticorruption 61
corruption-related risks

lildares Coriiliiied cases of coiiLpilon Regulatory compliance, ethics, and anticorruption 61

and measures taken
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GRI 400: Social results

GRI 401-1: New employee hires and staff

Qur Team 81,82
turnover

GRI 401-2: Benefits for full-time employees
that are not provided to part-time or tem-  Qur Team 80
porary employees

GRI 401-3: Permiso parental Our Team 82

Currently, our occupational health and safety man-
agement system is based on the Colombian regula-

tory framework, specifically Decree 1072/15 and res-
olutions 0312/19 - 1886/15 - 944/22. 0312/19 - 1886/15

GRI 403-1 Occupational health and safety - 944/22 Under this premise, we seek to comply 88

with the current Colombian legal frameworks while
adding value to each one of the practices that help

us manage and maintain an updated and rigorous

policy.
ezl eErr ] Hazard |qent|f|pat|on, r|sk Commitment to people's health and safety 89
assessment, and incident investigation
GRI 403-3 Health services at work Commitment to people's health and safety 90

GRI 403-4 P\Worker participation, consul-
tation, and commmunication on health and  Commitment to people’s health and safety 91
safety at work

GRI 403-5 Training of workers on occupa-

tional health and health and safety at work CommiEsnt o peeplies ezl ane sziety 2

GRI 403-6 Health promotion of workers Commitment to people's health and safety 90, 91

GRI 403-7 Prevention and mitigation of
occupational health and safety impacts Commitment to people’s health and safety 90, 91
directly linked to business relationships

GRI 403-8 Coverage of the health and

safety management systern Commitment to people’s health and safety 89
GRI 403-9: Injuries due to work accident Commitment to people’s health and safety 93
el ikRlon Oeedipeitions] diseeses ane Commitment to people’s health and safety 93
illnesses

GRI 404-1: Average hours of training per Learning and development 86
year per employee

GRI 404-2: Programs to develop employee

competencies and transition assistance Learning and development 86

programs

GRI 404-3: Percentage of employees re-
ceiving regular performance and develop-  Learning and development 87
ment assessments

GRI 405-1: Diversity in governing bodies
and employees

GRI 406-1: Cases of discrimination and
corrective actions taken

Qur Team 81, 83

Human Rights promotion and respect 97

126



GCrupo Coquecol

GRI 300: Environmental results

GRI 302-1: Energy consumption within the

e Efficient use of resources 108
organization
GRI 302-2; Energy consumption outside of Efficient Use of resources 10
the organization
GRI 303-1: Interaction with water as a Efficient use of resources 10
shared resource
GRI 303-2: Management of impacts relat- -
ed to water discharge Efficient use of resources 110
GRI 303-3: \Water extraction Efficient use of resources 10
GRI 303-4: \Water discharge Efficient use of resources m
GRI 303-5: \Water consumption Efficient use of resources 1o
GRI 305-1: Direct GHG emissions (Scope 1)  Climate change 12,13
GRI 305-2: Indirect GHG emissions .
associated with energy (Scope 2) Climatechande iz, e
GRI 305-3: Indirect GHG emissions :
associated with energy (Scope 3) Climate change 12, 1S
GRI 305-4: Intensity of GHG emissions Climate change N4
GRI 305-5: Reduction of GHG emissions Climate change 13
GRI 306-3: \Waste generated Waste management and circular economy 19
GRI 306-4: \Waste not destined for disposal = Waste management and circular economy 19
GRI 306-5: \Waste destined for disposal Waste management and circular economy 19
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